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Recommendation
Approve a Resolution adopting Emergency Proclamation No. 3, thereby ratifying additional 
emergency powers related to reducing the financial impact of Public Utilities bills on ratepayers 
as a response to COVID-19.

Background
On March 12, 2020, the City Manager declared a City emergency due to the COVID-19 
outbreak. City Council approved a resolution on April 9 extending the local emergency to May 
1, 2020.

The Mayor has subsequently authorized the City Manager to exercise certain additional 
powers. Specifically:

1. Set Interest Rate on Utility Bills to 0%;
a. The City Manager suspended interest on the May 1st billing; and under the 

Resolution this would continue for the June, July, and August statements. 
2. Suspension of Standard Collection Practices:

a. The City Manager has suspended standard bill collection practices, such as 
water disconnects, until the September statement. 

3. Stormwater Equivalent Surface Unit “ESU” Fee Reduction:
a. The City Manager reduced by half the ESU charge on the May billing 

statement from $6.28 per ESU to $3.14 per ESU. Under the Resolution, this 
would continue for the June, July, and August statements.

In the short term, the loss of revenue from interest charges will not have a material impact on 
the water fund’s financial position, assuming that the majority of customers continue to pay 
their bill. The interest fee is primarily an incentive for timely bill payment rather than revenue 
source. If COVID-19 results in a marked increase in customers unable to pay their bills, there 
could be a material impact on the water funds financial position.

The stormwater fund is prepared to accept reduced revenues as a result of COVID-19 by 
deferring planned capital projects and reducing fund balances, while continuing to support 



current operational budgets. The stormwater fund remains viable with the planned reductions
for the proposed 4 month time period.

Projects that could be deferred include vactor truck and street sweeper dump station 
improvements and Payday Drive stormwater improvements.  The dump station improvements 
project was scheduled to happen this year and the Payday Drive improvement project was 
scheduled in the next 3 to 5 years.  Both of these projects can be deferred, if needed, without 
significant impact. 

The average residential account is 3 ESU’s and will move from $18.84 per month to $9.42 per 
month. The largest commercial accounts will see a reduction of about $1,000 a month. The 
50% fee reduction will reduce the stormwater enterprise fund revenue approximately $280,000 
over the four month period.
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