
 

AGENDA MEMO 

To: Davidson Board of Commissioners 
From: Jamie Justice, Town Manager and Karen Whichard, Assistant Town Manager 
Date: March 10, 2020 
Re: Discuss Draft Strategic Plan 

OVERVIEW 
On February 20-21, the board of commissioners and management team held a strategic retreat in 
Asheville in order to develop the board’s two-year strategic plan. As a part of the retreat, the 
board and management team went through a planning process that began with a SWOT 
(strengths, weaknesses, opportunities, threats) analysis.  

After coming to consensus on the SWOT analysis, the board reaffirmed the town’s vision, 
mission and core values. The board and management team then developed six goals areas as well 
as strategies to meet the goals. Finally, management team worked to develop objectives to 
measure progress towards the board’s goals.  

The goal areas the board created are as follows: 

A. A Well-Planned and Livable Community 
B. Historic Preservation 
C. Connecting People and Places 
D. Operational Excellence 
E. Equity and Inclusion 
F. Sustainability and Natural Assets 

In order to help implement these goals, the draft strategic plan includes the top ten priority 
strategies (see below). During this work session, staff will present the goal areas created during 
the retreat as well as proposed timing for implementing the ten priority strategies. Finally, the 
draft strategic plan includes strategies discussed during the retreat that did not rank in the top ten 
but staff recommends vetting further for potential implementation. 

 

 

 

 



The top ten priority strategies are: 

Goal Area Top Ten Strategy 
A Well-Planned and Livable Community Develop land preservation tools and 

objectives that include: 
-Explore a “purchase of development rights” 
program 
-In partnership, create a voluntary agriculture 
district program for Mecklenburg County 
 

A Well-Planned and Livable Community Formalize growth management tiers map and 
annexation criteria from the Comprehensive 
Plan into Davidson Planning Ordinance 
-Implement targeted conditional zoning and 
use the fiscal impact study as part of the 
process 
-Revisit water/sewer policy 

A Well-Planned and Livable Community  Develop a small area plan for downtown 
Historic Preservation Develop a historic preservation plan 
Connecting People and Places Prioritize and implement mobility plan 

recommendations for policies and programs 
Connecting People and Places Use 2017 G.O. Bonds to fund infrastructure 

improvements 
Operational Excellence Implement a workforce development plan that 

addresses succession planning, professional 
development, and maintaining best practices 
in each department. 

Equity and Inclusion Establish an affordable housing plan 
Equity and Inclusion Establish an affordable housing 

manager/equity position 
Sustainability and Natural Assets Create a tree canopy plan 

 

REQUESTED ACTION 
For discussion only 

RELATED TOWN GOALS 
OPTIONS/PROS & CONS 
Options: N/A 

Pros: N/A 

Cons: N/A 

NEXT STEPS 
This item is for discussion only. The board of commissioners will be asked to approve the 
strategic plan at the March 24 meeting.  


