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AGENDA MEMO 

To: Davidson Board of Commissioners 

From: Jason Burdette, Planning Director; Trey Akers, Senior Planner 

Date: March 3, 2020 

Re: Davidson Cottages Conditional Master Plan - Update 

OVERVIEW 

The proposal seeks to replace an existing conditional master plan approved in 2006 and which 

has since been amended multiple times. Currently, the 3.135-acre lot contains a mix of partially-

graded areas and tree stands. The applicant requests a Conditional Master Plan Amendment to 

develop a residential community of 30 single-family homes and two duplexes (totaling 34 units), 

along with public open space including a park, seating areas, and walking trails. 

The plan includes four required affordable housing units on site and proposes the following 

distribution:  One (1) unit for sale up to 50% and three (3) units for sale up to 80% of the Area 

Median Income ($105,000).  

The project is following the Conditional Master Plan process found in Davidson Planning 

Ordinance 14.5. This requires a recommendation by the Planning Board and approval by the 

Board of Commissioners. Because the proposal requires additional impervious coverage (i.e., 

hardscape) beyond its current allocation, if the master plan is approved then the plan must then 

follow the Built-Upon Area Averaging process (BUAA, DPO 17.8) to secure additional 

hardscape for the site via Board of Adjustment approval. Only after this approval could the 

project advance to construction document drafting and approval. 

REQUESTED ACTION 

For discussion purposes only. Commissioners are encouraged to ask questions and provide 

feedback about the plan and potential conditions.  

RELATED TOWN GOALS 

Strategic Plan Alignment 

Land Use: (Goal 1) The Town of Davidson will align land use policies including revision of 

development processes, zoning, and regulations to preserve our architectural history, manage 

residential growth, reduce the scale of future development, and enhance downtown (i.e., connect 

North and South Main Streets). 
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Greenways, Open Space, and Parks: (Goal 4) The Town of Davidson will increase physical and 

mental health of Davidson citizens. Preserve open space and promote greenway connectivity. 

Provide ample opportunities for play and discovery (active and passive). 

Affordable Housing: (Goal 5) The Town of Davidson will preserve existing affordable housing,* 

and other indicia of inclusion, and work with a variety of partners to create new available, 

affordable workforce and elderly housing. 

*Affordable housing for the Town of Davidson is defined as incomes between 50% and 120% 

AMI 

Mobility/Transportation: (Goal 7) The Town of Davidson will enable citizens to move freely 

throughout town via transit, car, bicycle, and on foot. 

 

Core Values 

Davidson’s historic mix of people in all income levels and ages is fundamental to our 

community, so town government will encourage opportunities, services, and infrastructure that 

allow people of all means to live and work here. 

Davidson’s traditional character is that of a small, historic college town, so land planning will 

reflect its historic patterns of village-centered growth including connection of neighborhoods, 

preservation of our historic resources, conservation of rural area, and provision of public spaces. 

Citizens need to move easily throughout the town and region, so government will provide a 

variety of options, such as sidewalks, bike paths, greenways, connected streets, and transit. 

Citizens must live in a healthy environment, so town government will protect watersheds, trees, 

air quality, and other elements of the town’s ecology. 

OPTIONS/PROS & CONS 

Options: N/A 

Pros: N/A 

Cons: N/A 

NEXT STEPS 

The next step will be to revise the master plan and draft formal conditions based on public input, 

commissioner, and staff feedback ahead of an April public hearing. A full list of scheduled 

events is below: 

Apr. 28 | Public Hearing 

May 18 | Planning Board Recommendation 

May 26 | Board of Commissioners Decision (Tentative) 

 


