
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: March 10, 2020

AGENDA TITLE: Police Administrative/Investigative Vehicle 
Replacement Request

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTION: Approve expenditure of funds from the vehicle 
replacement fund for the purchase of a police administrative/investigative vehicle.

SUMMARY

The Sausalito Police Department has an administrative/investigative vehicle that is 8
years old which makes it a candidate for replacement as an emergency vehicle.

BACKGROUND

The Sausalito Police Department, in an attempt to maintain a fleet of quality vehicles, 
replaces vehicles once they exceed a certain age or due to high mileage.  Once a 
vehicle reaches these limits, it becomes more costly than the vehicle is worth.  As parts 
age, the vehicle becomes prone to drive train and brake system failure.

The department attempts to keep its vehicles in service as long as reasonably possible 
to get the most value out of them before selling them at auction.  In this case, the police 
department was able to keep this vehicle in service for a year beyond its expected 
service life.

The proposed replacement vehicle, a 2020 Ford Interceptor Utility, is sold and 
distributed by Folsom Lake Ford, which currently holds a State contract.  This vehicle is 
sold through other Ford dealerships but at a higher cost compared to the State Bid 
pricing.    The Ford Interceptor Utility is sold and delivered with basic vehicle equipment.  
The additional police specific equipment (emergency lighting, sirens, radio, etc.) are 
purchased and installed through outside vendors.



The funding will come from the City of Sausalito’s Vehicle Replacement Fund.

DISCUSSION/ANALYSIS 

This vehicle will replace a 2012 Chrysler 300 that has been in service for 8 years and 
has in excess of 120,000 miles of use.  The department has kept this vehicle for a year
beyond its expected service life of 7 years.  This vehicle has a history of wheel 
alignment problems and its body structure was damaged when a suspect fleeing the 
scene of a burglary struck the Chrysler 300 with their vehicle.  The Chrysler 300’s 
mechanical problem and body structure damage no longer makes it an ideal vehicle for 
law enforcement purposes.   The cost to repair the vehicle’s mechanical problem and 
body structure exceeds the value of the vehicle.

Upon purchase of the new vehicle, the 2012 Chrysler 300 will be removed from service 
at the police department and been transferred to the City for use by another 
department.  The purchase of the new vehicle will not cause an increase in the police 
department’s fleet of vehicles.  

ALTERNATIVES

None.

FISCAL IMPACT

The total cost of a 2020 Ford Interceptor Utility from Folsom Lake Ford is approximately 
$45,031.25.  To outfit this vehicle through sole source providers with police department 
emergency equipment and police radio equipment is an additional $6,036.04 bringing 
the total approximate cost to $51,067.29.    

This vehicle purchase is consistent with the previously approved vehicle replacement 
schedule and is included in the 2019-20 Vehicle Replacement Fund Budget.

STAFF RECOMMENDATIONS

Authorize the appropriation of approximately $51,067.29 from the Vehicle Replacement 
Fund for the Purchase of a 2020 Ford Interceptor Utility.

ATTACHMENTS

1) Price Quotation from Folsom Lake Ford
2) Confirmation Letter from  Proprietary Dealer
3) Price Quote for Pursuit North



PREPARED BY: William R. Fraass, Captain     
REVIEWED BY: John Rohrbacher, Chief of Police
REVIEWED BY: Kevin McGowan, Director of Public Works/City Engineer 
REVIEWED BY: Mary Wagner, City Attorney     
REVIEWED BY: Yulia Carter, Assistant City Manager/Administrative Services Director
SUBMITTED BY: Adam Politzer, City Manager


