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Staff Recommendation
 Staff recommends adopting a resolution 

authorizing the City Manager to execute 
the professional services contract with 
BKF Engineers in an amount not to 
exceed $246,450 for the Ferry Landside 
Improvement Project based on Option 1
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Golden Gate 
Bridge Highway 
Transportation 
District (GGBHTD) 
Leases this 
property from the 
City of SausalitoCity of Sausalito 

Property

Lot 1
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GGBHTD Ferry Terminal 
Improvement Project

 Permitting phase of the work (Active)
 Advertise for Construction (Spring 2020)
 Start construction in the Fall of 2020
 Completion of construction in 2022
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Ferry Landside – What is that?

Boarding area for ferry 
Queueing, Bicycle staging, 

drop-off (Landside of the Ferry )
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Ferry Landside Issues
 Ferry Patron Queueing
 Bicycle Queueing for the Ferry and the area
 Vehicle Drop-off 
 Vehicle Circulation 

Lot 1

Bicycles, pedestrian, 
drop-offs occur in this 
area.

Circulation concerns 
with vehicles in Lot 1
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Pass through Agreement

 October 10, 2017 Sausalito City Council adopted 
resolution 5670 consenting to GGBHTD to improve the 
current Ferry Landing and pass through funding from the 
FTA for the Ferry Landside Improvements.  

 Federal Transit Administration (FTA) Grant Amount = $2,000,000
 GGBHTD Allocation  = $400,000
 City of Sausalito Local Share = $100,000

 Total available = $2,500,000

PASSTHROUGH GRANT
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Federal Grant from Federal Transit 
Administration (FTA)

 This project supports the 
enhancement of the shoreside 
ferry plaza promenade, including 
the existing ferry passenger 
staging area, as well as improve 
and enhance pedestrian and 
bicycle access routes to the 
shoreside ferry plaza 
promenade.
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Complex Circulation 
Elements in this area 
of town – Vehicles, 
Peds, Bicycles, 
wayfinding.

To be addressed with 
the Strategic and 
General Plans within 
the Circulation 
Element.
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Pass-through Grant.
 Follow Federal Procurement Procedures
 FTA Best Practices – Subject to the Federal Brooks Act – qualification based selection 

process.
 States agencies to procure service on the basis of demonstrated competence and 

qualifications.

 July 18, 2019 – the City received three proposals for services for the Ferry Landside 
Improvements.

 September 11, 2019 interviewed three firms and were ranked as follows:
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Preliminary Cost Estimates – Based 
on Standard Engineering Practices

Ferry Landside Construction 

 Design (12.5%) $230,000
 Construction $1,900,000
 Contingency (10%) $190,000
 Construction Management (~10%)  $180,000

Total = $2,500,000
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BKF Engineers’ Proposal
 City Staff discussed the project with BKF Engineers who were able to 

reduce their cost proposal to $246,450 stipulating that the scope of 
the project should be reduced.

 Visioning will include a workshop with Local Design 
Professionals and two public meetings to gather information 
for future work with a presentation to Council with the 
preferred conceptual design.

 Construction is limited to the improvements associated with 
the original scope of stated in the grant application.  .

 Minimal Traffic analysis.
 Categorical exemption is anticipated for this option.
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Re-Review
 On January 28, 2020 Council noted 

concerns that developing a vision for the 
future usage of this area will be important to 
the development of Parking Lot 1.

 Staff has reviewed the grant language and 
the reduction in scope to meet the budget 
is reasonable based on the grant definition.

 The intent of the grant is not to fully examine 
all circulation connectivity elements that 
culminate in Lot 1 but instead address the 
specific areas near the Ferry Landing.

 Broader visioning process to be addressed 
as part of the Strategic and General Plans –
specifically the Circulation Element
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Option 1 – Award to BKF Engineers
 BKF to meet with local design professional to develop concepts for visioning of the area.
 BKF to administer two public meetings with the intent to gather consensus for 

improvement proposed for Lot 1 that need to be included with the Ferry Landside 
Improvements.

 BKF to develop a preliminary conceptual design for the Ferry Landside Improvements 
and present these concepts to City Council

 BKF to develop the final planset for improvements to the Ferry Landside.
 This is staff’s recommendation 

15



Option 2 - Do not Award to BKF 
and open the 3rd Cost Proposal

 Reject BKF’s Proposal 
 Open the 3rd Cost Proposal
 If the 3rd Proposal is greater than the 

approximate budget for design plus visioning 
Council may direct staff to re-advertise the 
visioning as a separate project.  (Allocation of 
additional city funds may be needed for the 
visioning piece)
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Option 3 - Authorize additional Funds –
Award to BKF Engineers for full Visioning 
plus design

 Allocation of additional funds 
to support the Visioning phase 
of the work.  BKF’s Proposal of 
$822,821 would require an 
additional $600,000.
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Option 4 – Reject all Proposals 

 Reject all Proposals
 Reissue a request for proposal for 

visioning with local funds 
 Reissue a request for proposal for 

design services with Grant funds.
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Recommendation
 Adopt a resolution approving and authorizing the City Manager to 

execute the professional services contract with BKF Engineers in an 
amount not to exceed $246,450 for the Ferry Landside Improvement 
Project based on the Option 1 process noted in the staff report.

 This option includes meeting with Local professionals, two public 
meetings and development of the design for the Ferry Landside 
Improvements
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Questions and Comments 20



Additional pictures and Backup 
Documents
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Other 
Options 
-
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Other 
Options 
-
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