
 
Sausalito Working Waterfront Coalition 

 
To:  Sausalito City Council                                2/24/2019 

Dear City Council Members, 

As stakeholders in the Marinship, we are very disappointed to learn of the resolution to retire the Marinship 

Specific Plan without specifically including the existing restrictions.  It appears that either the City Council does 

not understand the significance of the Plan and the protections it affords the Marinship, or perhaps worse, it is 

choosing specifically to ignore those protections.  The thought that this city council will, with a stroke of the pen, 

erase over a century of Sausalito’s cultural heritage is disturbing, as the community was led to believe that these 

protections would remain in place.  The protections under the Marinship Specific Plan, in the form of development 

and use restrictions, allowed for the building of the Matthew Turner, maintained affordability of artists’ studios, 

and created the genesis of industrial innovation and a maritime servicing sector inextricably tied to our fabrication 

and machine shops.  The proposed resolution makes no reference of the restrictions that exist in the Marinship 

Specific Plan.  Nor does it mention protection for the artists. 

We implore the City Council to acknowledge that the Marinship is not only a geographic area, but also a valuable 

community that adds both jobs and character to the City of Sausalito.  We think of the Marinship as a mosaic of 

artists, boat workers, skilled craftsman, volunteers, and creative artisans that work with each other in solving both 

business and community problems.  However, this unique community remains under constant threat as 

landowners and developers continually position themselves to take advantage of zoning loopholes or lax 

enforcement.  Now, more than ever, with the upcoming General Plan Update, we see signs of zoning speculation 

throughout the Marinship…empty office buildings, legacy businesses threatened with unaffordable rent increases, 

inflated property values that do not reconcile with current zoning, property obsolescence, office conversions, etc.   

Rather than a targeted location for Sausalito’s new economic development plan, the Marinship Community should 

be imagined as a three-legged stool, with the legs being the three sectors: maritime, light-industry and artist.  The 

loss of any one leg will destroy the cultural fabric and economic well-being of the Marinship.   These three sectors 

can support what the community envisioned at the September workshop, an innovation zone to conceive of, 

fabricate and test mitigation technologies and adaptation solutions to addressing sea level rise in the San Francisco 

bay area and beyond.   This vision of Marinship’s future can be realized within the existing Marinship Specific Plan.  

In fact, it is already beginning to happen.  And it can flourish without generating increased traffic that Sausalito, 

with a single thoroughfare, cannot tolerate.   

 We propose a future that continues the tradition of innovation that began with shipbuilders in the late 19th 

century continued through the World War II days as “the most amazing shipyard in the world” and most recently 

created the world’s most advanced sailing ship, the Matthew Turner.  Therefore, we ask that the City Council, at 

a minimum include the attached existing restrictions of the MSP and provided as a late mail at the January 28, 

2020 General Plan Working Group meeting.   

Our vast network of volunteers, neighbors, business associates, vendors, visitors and residents agree that the 

Marinship is a special place.  “It’s funky”, “it’s so unique”, “it has so much character”.  We have seen an ongoing 

groundswell of concern for the Marinship over the last 12 months.  This proposed resolution appears to confirm 

that our concerns are well warranted, and the broader community continues to take notice of this threat.   

Sincerely, 

 

 

Members, Sausalito Working Waterfront Coalition 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


