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Recommendation 
Hold a public hearing regarding disposition of City affordable housing Property at 
Woodside Park Phase 1, located at 1333 Park Avenue, 1343 Park Avenue, and 1350
Woodside Avenue. Staff recommends approving the disposition and authorizing the City 
Manager to enter into sales contracts, in a form approved by the City Attorney’s office,
with qualified affordable home buyers.

Background
Park City Municipal made Housing a Critical Community Priority in 2016.  Since then, a 
flurry of activity has taken place related to increasing and protecting the supply of 
affordable housing, such as:

 PCMC solely funded the construction and development of 27 net new affordable
housing units;

 Several property acquisitions prevented deed restricted units from losing their 
affordability requirements;

 New land acquisition to prioritize future housing needs and new inventory 
opportunities in lieu of allowing additional resort-related, and second home 
development;

 Exercised several rights-of-first-refusal in order to update and improve deed 
restrictions;

 Updated PCMC’s official Housing Assessment and Plan;
 Updated the Land Management Code to eliminate some barriers to the private 

sector delivering affordable housing including reductions in setbacks, open 
space, and parking; and

 Required several private developments to deliver additional affordable housing
units.

Approximately 85% of Park City’s workforce lives outside Park City limits. While high 
Park City home prices are considered a positive outcome of the resort economy and 
good for individual property owners, they also create a host of complex community and 
neighborhood issues. Increasingly, the lack of affordable housing stock in Park City 
forces the majority of our workforce to drive in and out of town, increasing traffic and 
congestion, and also creating vibrancy and quality of life issues within neighborhoods 
formerly comprised of full time residents.

As part of the Council’s goal to add 800 affordable/attainable units by the year 2026, the 
City began developing several community affordable housing developments. This 
particular request, for Woodside Park Phase 1, is a City funded housing development 
project located on the 13th block between Park Avenue and Woodside Avenue. The 



project construction was completed in 2019, and is now ready to accept new 
homeowners.  

Analysis
The Woodside Park Phase 1 housing project includes four single family homes and four 
townhomes with accessory studio units attached. The total construction cost was 
$5,125,380, which included the full restoration of two historic homes. These units are 
planned to house 18 new Park City residents seeking affordable housing.

On June 20, 2019 (Staff Report), Council approved pricing for the Woodside Park 
Phase 1 units, and provided direction to retain one unit, located at 1334 Woodside (unit 
#4), for a future potential municipal need.

Accordingly, a future affordable homeowner lottery was held on December 23, 2019, 
creating a prioritized wait list. Over 200 applicants entered the lottery. Selected 
applicants were ranked based upon criteria and requested to submit a complete
application in order to verify that they met all affordable housing requirements or to 
choose to defer and keep their position on the waitlist. Once the applications were
verified, individuals were matched with size-compatible units and given the opportunity 
to purchase at Woodside Park Phase 1. At this time, two additional units have been 
matched with buyers. In order to complete the sale, Council must approve the property 
disposition, per PCMC Code Section 2-3-11, and authorize the City Manager to 
complete the sales at the following prices:

Name Address Price Monthly Dues
Molly Guinan and Darren 
Northwood 1343 Park Ave $565,000 $343.39 
Andrew and Brittnie Hecht 1350B Woodside Ave $359,000 $310.80 

One of the City’s objectives with regard to pricing for affordable housing is to minimize
subsidy levels to an average of 20% of construction costs, while working to keep sale 
prices affordable/attainable. This is a difficult balance in Park City due to our 
exceptionally high land and construction costs, yet a necessity if the City desires to 
continue to fund net new affordable housing without additional revenue streams

Because Woodside Park Phase 1 is located within the Lower Park Avenue 
Redevelopment Area (LPRDA) boundary, the City is able to sell some of its units above 
standard affordable/attainable pricing levels.  In actuality, the LPRDA money allows us 
to broaden pricing levels, thereby offering more housing options to a wider audience 
and reducing the PCMC monetary subsidies.  These saved funds are then available for
the next PCMC housing development or project.  

Funding 
The City allocated approximately $19 million in Lower Park Ave RDA bond funds and $5 
million in Additional Resort Communities Sales Tax revenue for housing projects.  
Proceeds from the disposition of the property will be returned to the RDA for future 
affordable housing projects.



Exhibits
A DRAFT Real-Estate Purchase Contract & Addendum  


