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Summary Recommendation
Council should review and provide direction on an update to the special service contract
(SSC) process, delegating regular service contracts to appropriate departments and 
maintaining social equity services in the special service contract process. 

Analysis:
In the FY20 adopted budget, Council approved a revamp of the Special Service 
Contract cycle. This revamp split the process into two categories/rounds: regular service
contracts and social equity services/innovation grants. 

This report achieves the separation Council sought between regular service contracts 
and special service contracts in anticipation of releasing the SSC RFP in March. Going 
forward, regular service contracts would be handled by the department most in need of 
the services. Departments would identify deliverables and issue an RFP specific to their 
needs, working directly with the non-profit organizations. 

During the research for changing this process, the idea was posed that many of the 
SSC recipients are doing work that the City deems necessary. It felt like there were 
several recipients that should be receiving funding from the City because the City 
needed or wanted those services all the time. Thus, the proposal here is that recipients 
of these types of contracts would be based upon Council-identified services that are 
core or essential to what the City is trying to achieve long-term.

These are services that the Council feels like they would want to fund in the foreseeable 
future. They could be described more as ‘need to have’ rather than ‘nice to have.’ If 
these services were not provided to the City through the non-profits the City would need 
to make considerable investments to maintain the level of service or forgo many of 
these crucial services. Several non-profits provide these services at a discounted rate 
because they have other sources of funding. If the City were to fund these services in-
house it’s likely that they would be more expensive. These services would fall into the 
regular BFO process and compete for funding with regular General Fund services. 

Listed below is a potential breakdown of the services to be separated:

Regular Services
a) Trails Management
b) Park City History and Visitor Services
c) Sister City Administration



d) Safe Haven
e) Medical Treatment 
f) Food Pantry
g) Emergency Assistance
h) Housing Outreach & Education

Social Equity Services
a) Community Art & Culture
b) Childhood Care & Development
c) Mental Health Treatment
d) Legal Mediation Services
i) Waste/Recycling Management
e) Education
f) Inclusion
g) Workforce Development

Budget
Per budget policy, funding for special service contracts cannot exceed 1% of the total 
operating budget. Under this change, regular service contracts would fall under the 
responsible department’s budget and would not be considered part of the 1% moving 
forward.

However, staff recommends having no net increase of budget in separating out the 
regular services and social equity services. Staff recommends adjusting the total SSC 
budget from $630k in FY20 to $380k in FY21, and having it increase 4.5% every year, 
since it wouldn’t be tied to the 1% operating constraints anymore. This would be 
consistent with the General Fund increase percentage used during the budget process. 
The remaining $250k will be reallocated to specific department budgets to pay for the 
anticipated regular contracts.

Department Review

This report has been reviewed by the Budget, Legal, and Executive Departments.
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