
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: February 25, 2020

AGENDA TITLE: Revise the Management Analyst Job Classification 
and Convert Two Part-Time Parking Analyst Positions 
to a Full-Time Benefited Position 

LEAD DEPARTMENT: Administration and Police Department

RECOMMENDED MOTION:
Adopt a Resolution to:

 Modify the classification description for the Management Analyst position;
 Convert two part-time parking analyst positions into a single full-time

Management Analyst position in the Police Department

SUMMARY
Adopt a resolution modifying the classification description for the Management Analyst 
to expand it beyond Administration Department to provide general administrative and 
program responsibilities related to department to which assigned and, specifically, 
include duties related to administration of the parking program in the Police 
Department.  

Since 2011 the parking enterprise and its operation have been managed with two part-
time non-benefitted positions. One of the part-time employees retired in October 2019 
leaving a gap in the staffing needed to effectively and efficiently continue the back-end 
operation of everything related to parking in Sausalito. Staff is also requesting Council’s 
authorization to convert two part-time Parking Analyst positions into a single full-time 
Management Analyst position, as a matter of position control. 

BACKGROUND AND DISCUSSION

Management Analyst Classification
Chapter 2.36 of the Sausalito Municipal Code establishes the procedures for the City 
Manager, as Personnel Officer, to create and revise a position classification plan. 
Requests for the creation of a new class or reclassification of an existing class can be 
made by a department head to the Personnel officer, or by the Personnel Officer. After 



review, the Personnel officer submits the new job specification, class title and salary 
range to the City Council to be considered for addition to the Classification Plan. The 
new or revised class is officially established upon adoption by the City Council.

The Management Analyst classification was established on December 11, 2018, when 
positions of Administrative Analyst and Business Manager were reclassified into a more 
commonly used Management Analyst class specification in Administration Department. 
The current revisions to the specification would potentially open this classification for 
utilization in other departments as needed, as it would allow this classification to provide
administrative and analytical support to plan, develop, and carry out specific 
programmatic responsibilities related to the department to which assigned. The revised 
Management Analyst classification presents no other changes to the compensation or 
benefits and is attached to this report. These changes will expand this classification 
beyond the Administration Department to make this a citywide specification that may 
also include responsibilities over parking program in Police Department.

Police Parking Operations Needs
The Sausalito parking operation has changed dramatically over the past decade.  In 
2010, residents and patrons parking in the downtown municipal lots were greeted by a 
parking attendant in a gated parking lot.  The gated parking system became unreliable 
and routinely suffered technological and physical failures.  In 2020, Sausalito’s 
enterprise became digital, reliable and has taken great strides to be more convenient 
for all customers, including Sausalito residents. After a parking technology overhaul 
completed in 2015, the digitized system is reliable and convenient allowing for credit 
cards, and other alternative methods of payments, to be used throughout all Sausalito’s
parking municipal parking lots. The City of Sausalito is now considered a “poster child” 
for parking technology in the parking world. 

Parking technology is developing at a quick pace and as the City continues to make 
improvements to our parking enterprise it is important to remain fiscally responsible and 
maintain consistency in the complex operation and management of revenue-generating 
parking programs and services.  It is no longer sufficient for the program to be managed 
by two part-time positions and a full-time, benefitted position will be required to work at 
a higher level than expected of part-time employees. With one of the part-time positions 
being recently vacated due to a retirement, this creates an opportunity to assess the 
program and make recommendations for necessary position control changes to support 
the growing needs of the parking operations. New responsibilities for this position will 
begin with a comprehensive analysis and review of the City’s current parking policy, 
codes, programs and services and recommending modernization with respect to current 
industry standards and practices.  The position will also be involved in the budgeting 
process and the development of additional revenue sources. Furthermore the position 
will actively interact with the community by attending community meetings and drawing 
feedback from key resident and merchant stakeholders in order to better accommodate 
the needs of our community.



As we continued to make improvements to our parking enterprise, consistency in the 
operation is necessary. The Management Analyst position will be dedicated to 
consistently analyzing the current programs, making recommendations for improvement 
and would be involved the budgeting process. Under the Police Lieutenant’s 
supervision, this position will be highly involved in the parking community and will be
expected to manage citywide parking program and stay informed on parking related 
issues.

ALTERNATIVES
Not approve the modifications of the Management Analyst job classification and remain 
with two part-time parking position, provide alternative direction to staff. 

FISCAL IMPACT
There are no changes to the current compensation level for the Management Analyst 
position, which is $5,845 per month at Step 1. Converting two part-time positions into a 
single full-time benefitted position at the Analyst level will increase the City’s annual 
cost by approximately $23,000 or $6,200 prorated for the remainder of this current 
fiscal year. The current year’s increase is expected to be covered by salary savings, so 
staff is not requesting any budget amendment at this time. Once approved, the new 
position will be added to the FY2020-21 Base Budget. There will be no impact to the 
City’s General Fund, as the position will be fully funded by the Parking Enterprise Fund.

STAFF RECOMMENDATIONS
1. Adopt a resolution to revise the Management Analyst classification 
2. Convert two part-time parking analyst positions to a full-time Management Analyst 

position in Police Department

ATTACHMENTS

ATTACHMENT 1: Resolution
ATTACHMENT 2:  Amended Management Analyst Job Classification

PREPARED BY:  Yulia Carter, Assistant City Manager/ Administrative Services Dir.
Stacie Gregory, Police Lieutenant

REVIEWED BY: Mary Wagner, City Attorney

SUBMITTED BY: Adam Politzer, City Manager


