
MEMORANDUM

To: Business Advisory Committee
Hospitality Business Development Committee

From: Yulia Carter, Assistant City Manager/Administrative Services Director
Brian Moura, Economic Development Advisor (Contract)

Date: February 27, 2020

Subject: 2020 Economic Development Mid-Year Report 

Summary
During the preparation of the 2019-20 Budget, the City Council approved funding for an Economic 
Development program in Sausalito.  This program was discussed and recommended at a Joint 
Meeting of the Business Advisory Committee and Hospitality Business Development Committee 
in July 2019.  The Economic Development program was approved by the City Council on August 
27, 2019.  

This report provides a mid-year update on the progress to date on the City’s Economic 
Development program.

Background
The City Council discussed starting an Economic Development program in Sausalito during the 
2019-20 budget preparation process.  Funding for the program was included in the budget and 
discussion of an Economic Development program began in July 2019.  

The concept was discussed and recommended for approval at the Joint Business Advisory 
Committee (BAC) and Hospitality Business Development Committee (HBDC) meeting on July 
18, 2019 and the Finance Committee meeting on July 30, 2019.  The City Council approved the 
Economic Development program with a unanimous 5-0 vote on August 27, 2019. 

Here are some of the program’s highlights at the mid-year point in this fiscal year.



1. Analysis & Summary of BAC & HBDC Recommendations
In preparation for the July 18, 2019 Joint Meeting of the Business Advisory Committee 
(BAC) and Hospitality Business Development Committee (HBDC), reports on ways to 
improve the business economy in Sausalito from both groups were analyzed and 
summarized into 35 recommendations to the City Council.  The list of 35 was also 
categorized by the recommendation type and the process by which the recommendation 
could be addressed (Attachments 1-4).  

2. Creation of Business Area Geo Zones
Business Area Geo Zones were created to show where business activity and revenues 
in Sausalito are generated.  This contrasts with earlier reports that have been based on 
business and industry type rather than location. 

An initial set of 8 Geo Zones were established based on the City’s Zoning Map and 
zoning designations.  This makes reporting and providing revenue data by business 
location easier.  The shape files and address information of each zone are used to create 
reports and analysis of the business community.  (The zones can be fine-tuned, and 
additional zones can be added to provide more detailed reports in the future).  

An overview of the 8 Sausalito Business Geo Zones and the maps of each Geo Zone is 
attached to this report (Attachment 5).

3. Revenue Reports by Business Area Geo Zones
Using the newly created Business Area Geo Zones, reports on Business License Tax, 
Property Tax, and Sales Tax were prepared and presented to the City Council.  

This analysis showed that the primary location of Business License Tax and Sales Tax 
was in the Downtown Central and Marinship North (Inland) areas followed by the 
Downtown Waterfront, Caledonia, Marinship South (Waterfront) and Neighborhood 
Commercial areas in that order.  The analysis also showed that the primary source of 
Property Tax revenues in the City was from the residential areas in the City.  
(Attachment 6).

4. Analysis of Marinship Business Uses from Sales Tax Data
There has been considerable discussion about whether there would be value in looking 
at the Marinship as two separate areas (as in the Business Area Geo Zones) or three 
separate areas (as was done in the earlier Marinship Specific Plan) rather than as one 
200-acre zone.

There has also been discussion about the business uses in the Marinship area and the
need to consider the existing uses on the ground today. Another comment has involved 
the goal of looking at economic sustainability with businesses in the Marinship that 
have high municipal revenue generation potential and low environmental impact.



In September 2019, an analysis was done of the current business uses and Sales Tax 
revenue in the Marinship North (Inland) and Marinship South (Waterfront) geo zones.  
The review considered businesses that generated $1,000 or more in Sales Tax revenue 
to the City over the last year that represent 90% or more of this type of revenue each 
year.  

The report was discussed by the Business Advisory Committee at their meeting of 
September 26, 2019 and was part of the City Council report to Approve the Agreement 
with Kosmont Companies to conduct the Land Economics Study at the City Council 
meeting on November 12, 2019.

This report showed that the Marinship North (Inland) zone had 43 key revenue 
generating businesses which featured firms in the Applied Arts (14), General Industrial 
(8), Business Office and Business Commercial Services (7), Other Uses (6), Restaurant 
(5), and Marine Industrial and Marin Commercial Services (3) business sectors.

In contrast, the Marinship South (Waterfront) zone had 10 key revenue generating 
businesses.  All these firms were Marine/Waterfront in nature.  Of these 10 firms, 6 
were in Marine Commercial Services and Marine Industrial, 2 were in Marine Arts and 
1 each in Property Management (Harbor) and Restaurant (Seafood).  (Attachment 7)

5. Land Economics Study
The Business Advisory Committee approved a report and a set of recommendations on 
ways to enhance the three main business areas in Sausalito (Downtown, Caledonia, and 
Marinship).  Included in this report was a recommendation that the City conduct a Land 
Economics Study that covered all three of the business areas in their report.

After review and recommendations from the BAC and HBDC and the Finance 
Committee, the City Council approved an agreement with Kosmont Companies to 
perform a Land Economics Study of the Downtown, Caledonia, and Marinship 
business areas in Sausalito.  The draft version of that report will be presented to the 
BAC and HBDC at today’s Joint Meeting. 

6. Digital Platform and Marketing Services RFP
During the development of the Economic Development program, the City received 
comments from the members of the HBDC that there was a need for an upgrade to the 
Destination Sausalito Digital Platform as well as enhanced Marketing Services.  This 
was due to a drop in activity and revenues in the Tourism and Hospitality sectors in 
Sausalito that are major contributors to the City’s business economy and city revenues. 
(The drop off in these sectors is also one of the major findings and trends highlighted 
in the Land Economics Study results to be presented later today). 



The City Council authorized an RFP for upgrading the Destination Sausalito Digital 
Platform and Marketing in August 2019.  After that approval, an RFP was developed 
and issued.  Three firms responded to the RFP and were interviewed by a panel that 
included members of the HBDC, BAC, Council Liaison members, City Staff and the 
Economic Development Advisor (Contract).  The interview panel recommended a 
preferred vendor and work is underway to develop a Scope of Work and Agreement 
for this project.  It is anticipated that this proposal will be brought to the Finance 
Committee and City Council for review and action in the March/April timeframe.

Conclusion
While the City’s Economic Development program has been up and running for less than a year, 
several milestones have been reached.  The initial findings and research show that there are many 
areas to be explored and discussed in the months and years ahead in Sausalito’s Economic 
Development program.  

Recommendation
It is recommended that the Business Advisory Committee & Hospitality Business Development 
Committee: 

1. Ask questions after the presentation of the report
2. Receive Public Comment on the report
3. Close Public Comment and return the discussion to the BAC & HBDC
4. Discuss the 2020 Economic Development Mid-Year Report.
5. Provide comments and recommendations on the 2020 mid-year report.
6. Refer the Economic Development Mid-Year Report to the City Council, with your 

comments and recommendations, for the Council’s consideration, review and action at a 
City Council meeting tentatively scheduled on March 24, 2020.

Attachments
 Attachment 1 – BAC - Report to City Council - May 8, 2019
 Attachment 2 – HBDC - Recommendations to City Council
 Attachment 3 – 35 Recommendations from BAC and HBDC 
 Attachment 4 – Recommendations from BAC and HBDC - by Process
 Attachment 5 – Sausalito Business Geo Zones 
 Attachment 6 – Revenue Reports by Business Geo Zone – August 27, 2019
 Attachment 7 - Analysis of Marinship Business Uses from Sales Tax Data- Sept 18, 2019


