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Memo
To: Tracey Nicholson, City Administrator

From: Michael Schmidl, Facilities Manager

Date: February 21, 2017

Re: PEPCO Street Light Update

Background
In March, 2015, Charles P. Johnson and Associates (CPJ) completed a comprehensive Lighting and Pedestrian Safety
study.  As expected, the study indicated that there were deficiencies with overall lighting in Hyattsville.  The report 
cited deficiencies with the amount of lighting, the quality of lighting and amount of coverage provided. The study 
recommended as an initial course of action, retrofitting existing lighting fixtures to LED to improve overall lighting 
conditions, luminance, and illumination levels.

The CPJ study area was focused on a large area of West Hyattsville. This comprehensive study supplied staff with 
ample information to determine, through visual inspection, that on residential streets throughout the City lighting 
was deficient. City staff determined that approaching the LED lighting upgrade in three phases would be the most 
efficient way to complete the retrofitting of street lamps on residential streets within the City. 

With the information from the CPJ Study and the City GIS system, the staff conducted a field study and collected:
PEPCO ID pole numbers, lamp wattage and current illumination, distance between poles, and current street 
conditions. Using the collected information and photometric data provided by PEPCO staff was able to make the 
recommended wattage changes and also specify additional lights on existing poles where needed.  

The Council approved $500,000 in the Capital Improvement Plan 2016 Budget for West Hyattsville Lighting 
Improvements.

Phase One
Phase one has been completed and the new lights are in place. Phase one consisted of 21 new lights and 73 
upgraded existing lights and total cost of $94,710.62 (See Phase One map).
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Phase Two 
All of the site evaluation and inspections for Phase Two have been completed. Due to the size of the project area 
and the amount of data to record, the staff separated Phase Two into two segments. The two segments, segment 
2.0 and segment 2.1 will be completed simultaneously. The project scope for Phase Two includes: 68 new lights to 
be installed on existing poles, and 261 lights to be retrofitted to LED. This information has been turned into PEPCO 
for a cost proposal, we expect to have an estimate by June 2017. The approximate budget for Phase Two is 
$360,000.00.  Following lighting upgrades and replacements, the staff will conduct an analysis of any remaining 
requirements before closing out this phase. 

Phase Three
With the findings from the CPJ study, the staff will continue to evaluate the remainder of the street lights in 
residential areas. If a need is identified, the staff will make a recommendation to expand the project beyond West 
Hyattsville.  If approved, Phase Three would include areas from 38th Avenue to the City boundary on the East, and 
from Jefferson St. to the City boundary to the south. 


