
AGENDA MEMO

To: Davidson Board of Commissioners
From: Lindsay Laird, Planner
Date: February 11, 2020
Re: Lake Forest Church Davidson Conditional Planning Area - Update

OVERVIEW
The applicant proposes a Conditional Planning Area Map Amendment for +/- 4.11 acres 
currently zoned Village Edge and Village Infill Planning Areas. The Davidson Planning 
Ordinance (DPO) allows the Conditional Planning Area as an option for developers/property 
owners to ask for exceptions from the ordinance in a manner that is mutually agreeable to the 
developer and the Town of Davidson. 

The request includes three parcels, 480 South Main Street (the former Davidson Family Clinic 
site), 496 South Main Street (currently a single-family home), and a vacant lot just south of 496 
South Main Street. The applicant proposes a three-story commercial building fronting South 
Main Street (+/- 27,700 square feet) with restaurant/retail space on the first floor and office space 
on the second and third floors. The commercial building will also have outdoor space fronting a 
public pedestrian way leading to the church facility at the rear of the property. The proposed 
church facility will be two stories (+/- 23,750 square feet) fronting a public pedestrian way/plaza. 
The plan also preserves the existing home at 496 S. Main St. for church offices and meeting 
rooms. Plans show one new right-in right-out access point to the site from 496 South Main 
Street. A second access point will be provided via a joint driveway/parking lot at the neighboring 
property to the north, 460 South Main Street. Total parking on site will be 118 parking spaces. 
The applicant is working with neighboring property owners on shared use agreements that will 
allow the church to utilize +/- 84 additional parking located adjacent to the church property.   

Lake Forest Church requests a conditional map amendment for the following reasons:

 Allowing the Church use at 480 South Main Street. This parcel is located in the 
Village Edge Planning Area which allows the religious institution use with additional 
requirements. Under Davidson Planning Ordinance Section 3.2.31.2, religious institutions 
may not be located within 1,320 feet (1/4 mile) of another religious institution. This site 
is just within this distance from the Davidson United Methodist Church chapel located at 
304 South Main Street. 

 Allowing a portion of the church facility on the 496 South Main Street property.
This parcel is located in the Village Infill Planning Area. The religious institution use is 
not permitted in this planning area. 



 Allowing church offices to locate within the existing single-family residence at 496 
South Main Street. Because this parcel is located in the Village Infill Planning Area, the 
religious institution use would not be permitted.   

 Additional conditions to consider? Through the Conditional Planning Area Map 
Amendment process, the Board of Commissioners may attach additional conditions to an 
approval. 

REQUESTED ACTION
For discussion only.

RELATED TOWN GOALS
Strategic Plan Alignment
Land Use: (Goal 1) The Town of Davidson will align land use policies including revision of 
development processes, zoning, and regulations to preserve our architectural history, manage 
residential growth, reduce the scale of future development, and enhance downtown (i.e., connect 
North and South Main Streets).

Historic Preservation: (Goal 3) The Town of Davidson will preserve our historically significant 
structures to retain our authenticity as a historic, small college town.

Economic Development: (Goal 6) The Town of Davidson will use existing assets and manage 
growth to encourage an appropriate mix of residential and commercial development.

Mobility/Transportation: (Goal 7) The Town of Davidson will enable citizens to move freely 
throughout town via transit, car, bicycle, and on foot.

Core Values

Davidson’s traditional character is that of a small, historic college town, so land planning will 
reflect its historic patterns of village-centered growth including connection of neighborhoods, 
preservation of our historic resources, conservation of rural area, and provision of public spaces.

Davidson’s economic health is essential to its remaining a sustainable community, so town 
government will judiciously encourage and guide the location of new business opportunities.

Citizens need to move easily throughout the town and region, so government will provide a 
variety of options, such as sidewalks, bike paths, greenways, connected streets, and transit.

OPTIONS/PROS & CONS
Options: N/A

Pros: N/A

Cons: N/A

NEXT STEPS
A public input session is scheduled for Tuesday, February 18, 2020. Following the public input 
session, this conditional master plan will require a public hearing, recommendation from the 
Planning Board, and final decision by the Board of Commissioners. 


