
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: February 11, 2020

AGENDA TITLE: Consideration of the Seasonal Closure of Tracy Way 
for the 2020 Circulation Management Season

LEAD DEPARTMENT: Police Department

RECOMMENDED MOTION: Approval of the seasonal closure of Tracy Way and
authorization for the Chief of Police to make changes in the plan as he determines 
necessary given the many moving pieces to this operation to manage congestion and 
parking with the requirement that the Chief of Police report back to the City Council as 
needed.

SUMMARY
On November 19, 2019, the City Council approved the Second Amendment to the 
Sausalito Bicycle Congestion Management Agreement with Sausalito Bike Return for 
the 2020 season. This report will discuss the overall plans for the season.

We are asking the City Council to approve the temporary seasonal street closure on 
Tracy Way.  The work to set up the street closure and bicycle parking area would start 
on Monday, March 16, 2020.  Sausalito Bike Return will open for business on Friday, 
March 20, 2020 and will operate through October 11, 2020, as approved by City Council 
on November 19, 2019.  

BACKGROUND
At the November 28, 2017 City Council meeting, the council authorized city staff to draft 
a RFP for Congestion Management Services for the 2018 season which included 
Bicycle Ambassadors/Guide Services, Bicycle Return Services and Bicycle Parking 
Services.  Sausalito Bike Return, which is owned and operated by John and Lisa 
Scopazzi, responded to the RFP, were awarded the contract and entered into the 
Sausalito Bicycle Congestion Management Agreement with the City for services on 
March 1, 2018.  On November 13, 2018 the City Council approved the First Amendment 
to the Sausalito Bicycle Congestion Management Agreement.  On November 19, 2019
the City Council approved the Second Amendment to the Sausalito Bicycle Congestion
Management Agreement.    



Sausalito Bike Return (SBR) had another extremely successful season in 2019 
managing the Ambassadors, the bike parking and the bike returns. The staff was very 
friendly and the overall operation received great reviews from the neighboring 
businesses and community. The Police Department no longer receives complaints
about the bicycle congestion downtown. 

DISCUSSION/ANALYSIS 
There are several entities involved in rental bicycle parking, bicycle return and ferry line 
queuing all working together toward another safe visitor season:

Sausalito Bike Return – Sausalito Bike Return (SBR) has shown that its business 
model works.  The company was successful for the second year in a row of carrying out 
the requirements set forth in the 2019 First Amendment to the Sausalito Bicycle 
Congestion Management Agreement.  SBR will provide Ambassadors, Bike Parking and 
Bike Return services through the 2020 season pursuant to the Second Amendment of 
the Bicycle Congestion Management Agreement, which was approved by the City 
Council on November 19, 2019.

Golden Gate Ferry and Blue & Gold Ferry – The ferry companies are responsible 
year-round for managing the queuing of ferry patrons including those returning to San 
Francisco with their rental bicycles.  Golden Gate Ferry will continue to add additional 
boats at peak times, when available, as well as additional employees on the dock and 
the boats to help line up and load passengers with bicycles.

The Golden Gate Ferry will continue to regularly provide us with trip counts of Sausalito 
to San Francisco ferry passengers with bicycles.  They provide the reports in monthly 
summary format and in a monthly detailed format that includes the weekday runs and 
the weekend runs.  These detailed reports include the daily passenger with bicycle 
count for each trip.  

The bicycle rental companies – Many of the smaller rental companies that have 
service to Sausalito are partnering with Sausalito Bike Return to have their bikes 
returned by the company.  Blazing Saddles and Bay Cities Bikes will continue to assist
in reducing the congestion management downtown by offering a bicycle return service 
for their own customers.  Both Sausalito Bike Return and the Police Department 
continue to have positive relationships with all the bicycle rental companies.

The Pedestrian and Bicycle Advisory Committee – A City Council appointed 
committee tasked with making recommendations to City Council.  

The Sausalito Police Department (SPD) – The SPD is the City’s designated lead 
agency for managing circulation and creating a safe environment for all bicyclists and 
pedestrians.  The SPD partners with the City’s Department of Public Works (DPW) for 
street closure and proper signage placement for enforcement or advisory messages.  



SPD and the PD will work together to develop better educational and directional 
signage for those tourists coming from the south. 

The SPD will coordinate monthly meetings with all of the interested partners.  The 
purpose of these meetings is to ensure positive communication between all parties, to 
come up with creative solutions to any issues, and to make sure that the circulation
management efforts remain successful. 

FISCAL IMPACT
The City will remit 90% of the receipts received from the bike parking and bike return 
services to Sausalito Bike Return, less any expenses incurred by the City.  If Sausalito 
Bike Return is able to generate a profit over $70,000 over the course of the season, the 
City would receive an additional 20% of profits over that threshold. 

An initial payment of $23,000 will be provided on or before March 15, 2020 for 
Ambassador Services provided throughout the season.  

STAFF RECOMMENDATIONS
Staff recommends the approval of the seasonal closure of Tracy Way and authorization 
for the Chief of Police to make changes in the plan as he determines necessary given 
the many moving pieces to this operation to manage congestion and parking with the 
requirement that the Chief of Police report back to the City Council as needed.

ATTACHMENTS
None.

PREPARED BY: Stacie Gregory, Police Lieutenant     
REVIEWED BY: John Rohrbacher, Chief of Police
REVIEWED BY: Yulia Carter, Administrative Services Director      
SUBMITTED BY: Adam W. Politzer, City Manager 

    


