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Verbatim Replies from Town Board and AHSC Members to Two Questions in 
Preparation for Feb. 3 Meeting 

 

Question #1 - What are the 3-5 big questions you think are the most important to 
answer/resolve in order for the Town Board and the Affordable Housing Steering Committee 
(AHSC) to work effectively together to advance affordable housing in Davidson? 

 

• Have the Mayor and all Town Commissioners carefully read and understood the 2017 
"Town of Davidson Housing Needs Assessment" done by the UNCC Urban Institute? 

 
• Does the Mayor and each Town Commissioner believe the study results to be true? 
 
• Is there a consensus among the Town Commissioners to establish ways to address the 

needs? Or, in other words, do they believe it is their responsibility? 
 
• If not, what do they believe is their responsibility, other than the oversight of spending the 

Payment in Lieu funds generated by developers? 
 
• Are the Town Commissioners willing to ask Davidson property owners for a permanent 

funding source to be used to address affordable housing in Davidson? (i.e., Housing Bonds 
or "a penny for housing" program like Raleigh NC - https://indyweek.com/news/wake/can-
raleigh-s-new-affordable-housing-tax-overcome-market-pressures/) 

 
• What understanding is there of the need for varied income levels of housing?  Most recent 

surveys have indicated that the lower income families and individuals are being pushed out 
of Davidson due to a lack of housing.  Most of the new developments have been affordable 
to those families earning in the 120% + area median income level, whereas, those in the 60-
80% are unable to locate housing. 
   

• Does the Town Board accept the need for truly affordable, rental housing?   
 

• What are the initiatives the Board considers for the use of the PIL funding?   
 

• In order for the AHSC and the Town Board to work together effectively, the AHSC needs to 
be structured in a sensible manner so that the Town Board has certain confidence in the 
recommendations of the AHSC even if these recommendations deviate from the 
perspective of the Town Board. For starters, the town board needs to clearly articulate their 
aspirations for affordable housing in Davidson.  Thus, what are these aspirations? And, are 
these aspirations open to be clarified by the recommendations of the AHSC? 

https://indyweek.com/news/wake/can-raleigh-s-new-affordable-housing-tax-overcome-market-pressures/
https://indyweek.com/news/wake/can-raleigh-s-new-affordable-housing-tax-overcome-market-pressures/
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• In addition, the makeup of the AHSC needs to include representation of the folks being 
served by affordable housing, that is, the actual residents.  Thus, what does the town board 
consider to be the ideal makeup of the AHSC in terms of a balance of affordable housing 
residents and expert consultants (such as, real estate developers, legal consultants, social 
workers, architects, and, perhaps, realtors as well as others like clergy and philosophers)? 

 
• On another front, ineffective working relation entails the management of thoughtful 

proposals put forward by the confidence-providing AHSC. Thus, what strategy does the 
town board have for resisting the cries of NIMBY-ism (“not in my backyard”) that are sure to 
arise with any well-reasoned and well-represented proposal? 

 
• As the issue of ‘affordable housing’ extends well beyond brick-and-mortar solutions, what is 

the Town Board’s vision of wraparound services for the underserved populations?  Or, 
perhaps better, what is the Town Board’s vision of being a good neighbor? 

 
• What is the desirable amount of affordable housing in Davidson? Can that even be 

quantified? Can we put pockets of affordable housing all over town? 
 
• Who is the target market for affordable housing? Helping local residents stay in their 

currently affordable homes, helping local residents find affordable homes, or having enough 
affordable housing available that people who are interested in living and working in 
Davidson can find affordable housing and move here? 

 
• What can we do to incentivize builders to incorporate affordable housing in larger 

developments – or even in one-two lot in-fill projects? 
 
• Can we increase the payment-in-lieu amount so that there is more incentive for builders to 

actually build affordable units? Can the PIL be scaled up so that PIL for lots in more 
expensive neighborhoods result in more dollars for the affordable housing fund? 

 
• What should the affordable housing fund be used for? Repairs, purchase of homes, 

development of units? How much input should the members of the Affordable Housing 
Committee have on the recommended use of the funds? 

 
• Is the Town attorney the right position to oversee/coordinate the affordable housing policy 

and implementation? If not, who? 
 

•  Who should develop AH strategy?  Can strategy be distinguished from authorization? 
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•  What should the developer PIL proposal and process look like? Is there flexibility to 
negotiate on a case by case basis? Does a process that includes AHSC yield better 
possibility to get actual units?   
- Should PIL funds have a time expectation for deployment? 

- Is some progress better than no progress? 
- What program continuity is needed to survive changes in Board 

composition?  Should a Board member be assigned to AHSC? 
 
• The board should develop a more detailed set of goals for affordable housing with as little 

or as much input from the steering committee as desired. 
 
• Then the Town could state clearly and make known its goals, priorities and the resources 

available to accomplish them:   
- We have this amount of money.  We have these pieces of surplus property that 

we are willing to devote to providing affordable housing. 
 
• The more narrowly the Town could define its targets the better.   For example:  Our 

priorities are:  X percent affordable rental (with defined meaning of affordable) X percent 
mortgage assistance for moderate income.  X percent affordable seniors and so forth. 
Opportunities do not come in neatly allocated bundles. In the short run, as opportunities 
present themselves, you may find yourself doing more or less than your targeted 
blend.  Keep track of where we are and give preference to future opportunities that help 
you get back to your desired mix.  The steering committee could assist in developing an 
acceptable target mix. 

 
• Should it be formally renamed the Affordable Housing Board - to be in line with our existing 

formal boards? 
 
• Is the town going to sell the properties acquired over the past 24 months? 

- If yes, what will be done to ensure they stay affordable (deed restrictions), and 
what role should the Affordable Housing Board have in this process? 

- If no, and the town intends to be a de facto landlord - what role, if any, should 
the Affordable Housing Board have in this process? 
 

• Education - should the board be the Town's leader in hosting a variety of education sessions 
for our neighbors on topics including: landowner rights, deed restrictions, mortgage 
education, land lease options, repair options available, etc? 

 
• How do we take the success that DHC has had and bring the programming into the 21st 

Century? 
 
• What steps do we need to take to fold the Town AHSC and DHC into one cohesive entity? 
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• How do we get new leadership to gain the trust of the African-American community? 
 
• Why is the Board of DHC 95% white? Why are there no stake holders (residents or 

participants) on the Board? 
 

• My approach and belief have always been that the emphasis should be on LAND, LAND and 
LAND. 

 
• Unless the land (vacant or improved) is made available through acquisition or gift the goals 

of affordable housing cannot be met. 
 
• If the land is acquired then the will is there to accomplish the goals.  Where there is a will, 

there is a way. 
 
• I am a supporter of utilizing all the tools in our toolbox to both acquire land, construct 

and/or renovate dwellings to meet the goals the Town sets. 
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Question #2: What is the ideal role for Davidson’s AHSC? 

 

• I believe that, until the AHSC has a clear understanding of what the Town Board would 
like to see in our town, it is very difficult for the Steering Committee to provide the 
service for which were chosen.   
 

• The ideal role of the AHSC is to have knowledge of the new developments that are 
underway and an understanding of the possible availability of affordable housing.  The 
Steering Committee should be made aware of any, new opportunities for either 
developers who desire to participate in affordable developments or for possible land 
use that could be available for such development.  And, most important, the AHSC 
should, after gathering information about potential development opportunities, present 
to the Town Board.  I believe this is most important in the possible use of PIL funds.   
 

• Our small town is fortunate to have 2 experienced, specific affordable housing non-
profits, with many years of service in the Davidson community.   
 

• I think that the Town AHSC and DHC need to be one entity. Town will always have 
governing capabilities when it comes to Ordinances and Land Use requirements but I 
don’t feel that implementation of the program should be done by the Town. Should the 
Town have a seat at the table? Yes, but only as a part of the broader Board of a newly 
formed affordable housing program in Davidson. This Board MUST be comprised of 
representatives from Davidson College, Town Officials, Local Churches, business leaders, 
at large residents and most importantly residents of the areas being served. Knowledge 
and history of what we are, where we came from and where we go has to be the focus 
of our program. Our Core Values are not just words on a piece of paper, let’s Walk the 
Walk, not just Talk the Talk. 
 

• Establish an affordable housing strategy consistent with the goals and objectives 
established by the TOD Commissioners.  

 
• Establish an annual list of priority spending for available funds. 

 
• Prepare an annual report listing the goals and objectives previously established by the 

TOD and how well they were met.  
 

• Propose new goals and objectives for the forthcoming fiscal year for the TOD 
Commissioners' consideration 
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• Personally, I think that Davidson's AHSC ought to be reconfigured and then renamed. Presently, 

the committee’s focus is too narrow.  I suspect that the shortage of affordable housing is a 
symptom of a much larger problem.  And, simply providing additional houses is not going to 
adequately address the societal pathology at hand.  

• Approached differently, the AHSC could remain intact provided that it worked in 
tandem with other committees.  For example, it would be great if the AHSC receive 
some direct guidance from the underserved population as well as from other experts, 
including sociologists, social workers, clergy, philosophers, artists, and other visionaries. 
 

• Lastly, I feel that there are number of individuals on the committee, such as, Ed Harris 
and Jim Burbank whose expertise (and ideology) is entirely in agreement with 
addressing that aspect of the social crisis pertaining to actual affordable houses. But 
there are others on the committee that seem to be entirely resistant to the idea of 
actually serving the underserved and underrepresented members of the Davidson 
community.  

  
• I don’t think the Affordable Housing Steering Committee has a tightly defined role right 

now. We do not meet regularly and our discussions often seem “big picture” rather than 
resulting in tangible recommendations for action. Maybe there are already defined roles 
for at least some of the members (real estate attorney, builder, Habitat and Housing 
Coalition reps, Planning Board rep, etc.) but I think there is room for further definition as 
well as clear assignments and expectations for the members. Is there a website page for 
the Aff Housing Cmte? Should there be? 

 
• Tasked with proposal receipt, negotiation, oversight and deployment of PIL funds, via 

proposals and recommendations to the Town Board.  Tasked with developing Affordable 
Housing definitions and policies.  Tasked with developing strategies for advancing the 
inventory.  Tasked with tracking Affordable Housing metrics.  

 
• The steering committee could assist in developing an acceptable [demographic] target 

mix. 
 

• The steering committee is useful for examining proposed projects that seek to use Town 
resources. The committee must not become an obstacle to providing affordable housing 
but can help prevent projects that are poorly conceived. 

 
• Armed with the knowledge of what the Town is willing to do, the steering committee 

could generate ideas for projects or programs.  Get the word out that the Town is willing 
to devote this piece of land and this amount of money to develop an affordable seniors 
project.  
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• Keep score.  How many people did we help get into affordable housing? If DHC counsels 
Davidson residents and they can afford to get into housing that they could not have 
without this counseling then that is a victory, even if they buy or rent in Cornelius, 
Huntersville or any place else. 

 
• I think the ideal role of the Affordable Housing Board could include, but not be limited 

to: 
o Serve as the coordinator for local nonprofits engaged in affordable housing 

(working to minimize redundancy or gaps in efforts) 
o Review existing policies and ordinances to ensure they reflect our intentions 
o Identify specific AH goals based on the Urban Institute study(ies) 
o Take on the educational role as described above 

 


