
EDPC DRAFT Minutes for Meeting of January 6, 2020
Prepared by Recorder Charity Morsey

Members Present: Chair Matt Lawson, Vice Chair Bob Elster, Recorder Charity 
Morsey, Shelly Bennecke (Alternate), Tom Gibbs, Ernest Hackmon, David Horne, 
Edward Mousally, Sonny Myers and Tim Templeton.

Staff: Chief of Police Laura Farinella.

Public: Laguna Beach County Water District Interim GM Christopher Regan.

1.Call to Order: By Chair Lawson at 6:05 PM.
1.1 Pledge of Allegiance: Led by Farinella.
1.2 Designation of Alternate to vote: All regular members present.
1.3 Approval of Agenda: Moved by Hackmon, seconded by Bob, approved 

unanimously.

2. Approval of Draft Minutes from December 2, 2019 Meeting. Moved by Gibbs, 
seconded by Mousally, approved unanimously.  

3. Public Communications: None.

4. Reports & Updates:
4.1 Council Liaison Update: None.
4.2 Staff Liaison Update: (Farinella)

 PD Sgt. Dave McGill serving as Acting Emergency Operations 
Coordinator.  PD actively seeking to fill EOC position by month-end if 
possible. In response to recruitment circular, 89 applications received by 
deadline from all over U.S. with 22 applicants matching criteria forwarded 
from HR to PD chief.  Eleven candidates selected by the Chief will be 
invited to appear before interview panel during next week or two. No 
internal candidates but Morsey disclosed that she had applied for the job 
given her EM background. 

 Myers noted importance of new EOC having experience working with a 
large, active CERT team like LB CERT.

 Tornado Warning broadcast at approximately midnight on Christmas Day 
by County during unstable wind/rain event but received in “hit or miss” 
fashion. LB Dispatch didn’t receive this alert.  

 Question raised regarding Nixle alert received by City residents from 
Newport Beach PD regarding break-ins at Crystal Cove.  Chief responded 
that there will be occasional “crossover” alerts given proximity of Crystal 
Cove to parts of the City.  

4.3 Subcommittee Updates:
 Communications (Templeton) 

i. Major interest in wireless infrastructure given importance to public 
safety/preparedness as major vector for emergency alerts and 
warnings as well as connection to 911 dispatch.

ii. Understand that PW is considering switch to T-Mobile for transit 
operations to improve communications coverage.
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iii. 5G deployment still a ways off in Laguna Beach but this technology 
will be important to improve public safety when carriers are ready to 
deploy locally. Meanwhile, need to encourage carriers to eliminate 
4G “dead spots” which are a public safety hazard.

iv. Hackmon observed that earlier proposal on voice over Wi-Fi 
required further refinement prior to presentation to the full 
committee.  He will notify subcommittee and committee chairs 
when he believes it merits further consideration.

v. Chief Farinella informed the committee that PD/FD working to 
improve reception on 800 MHz system overseen by OC 
Communications.  Working adequately along LCR but need 
improvement at The Ranch.  Also, select public safety personnel 
have special emergency wireless access via satellite and that PD 
has real time access to 45 cameras throughout the City.

 Earthquake Readiness (Myers) – Written summary appended. 
i. Widespread soft story structure vulnerabilities throughout the City. 

Need to ID and encourage owners of vulnerable SFRs and multi-
family/commercial structures to undertake “brace & bolt” to improve 
earthquake resilience. 

ii. Discussion of possible major City event to focus public attention on 
EQ readiness prior to EDPC finalizing recommendations to Council 
as called for in 2020 Work Plan. 

iii. Discussion around whether former USGS Seismologist Lucy Jones 
might be available for a public meeting in Laguna Beach during 
2020.  Chief Farinella to follow up with Ms. Jones, who she had met 
during service with Long Beach PD. 

iv. Horne noted need for careful planning for any public meeting 
featuring Ms. Jones given likely scale of the audience. 

 Emergency Circulation Improvement (Hackmon)
i. Work will focus on supporting City’s emergency evacuation study 

now underway and due to be completed in June-July timeframe. 
Per comments of former EOC, staff is managing this process and 
no real role for committee members in facilitation and/or oversight. 

ii. Discussion around possible role for subcommittee in researching 
what other cities may have done to facilitate public acceptance of 
parking restrictions and other measures needed to improve 
emergency circulation improvement.  Hackmon to follow up with 
cognizant staff.  

 Fire Risk Mitigation (Lawson) – Meeting readouts under Item 5.1 below.
4.4 LB CERT Report (Myers) – Written summary appended.

 Former EOC Villwock will be missed but the preparedness mission 
continues and LB CERT will continue to work under PD direction.

 2019 was a very strong year with the addition of another 30 trained 
volunteers bringing the total to approximately 350 since Class I graduated 
in 2012.    Successful outreach at Farmers Market and nearly 1,000 
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preparedness backpacks sold to date. Well-attended Holiday Dinner on 
December 10, 2019.

 Significant role in public education around new Emergency Evacuation 
Route program, plus work continues on distributing “Neighborhood 
Emergency Bins” to CERT volunteers and others willing to organize their 
neighborhoods.  About half of neighborhoods covered to date.

 Working to extend reach of current GMRS emergency radio net through 
targeted recruitment of new radio team members in key parts of the City 
and eventual use of RF repeaters.

 LB CERT finally has dedicated storage “cage” for essential equipment and
supplies at Susi Q Center garage level with unrestricted access.

 Discussion around need to replace approximately $1,000 worth of expired 
emergency supplies and Chief Farinella committed to utilize PD funds for 
that purpose.   Myers to work through logistics with PD.

 January 2, 2020 Shelter Drill was successful despite relatively small 
turnout of LB CERT members as “victims.”  Myers will recommend that 
dates for future shelter exercises be selected with an eye toward volunteer 
availability which proved to be a challenge the day after New Years.   Full 
after-action report to follow at February 3 meeting.  

5. Old Business (Lawson)
5.1 Planning Commission unanimously approved proposed FD Fuel 

Modification project in Laguna Canyon on December 4, 2019 with support 
from several EDPC Members at the hearing.  [Note: Due to procedural 
issues, this fuel mod project needed to be re-approved by PC on January 
8, 2020.]  Copy of FD presentation appended to January 6 Agenda. Fire 
Safety Program update at December 17, 2019 Council Meeting was well 
received. City is is serious about moving forward with aggressive 
implementation.  Copy of presentation appended to January 6 Agenda.

5.2 Discussion of 2020 subcommittee objectives covered in Item 4.3.

6 New Business (Lawson)
6.1 EOC recruitment update incorporated in Item 4.2 above.
6.2 Marine Safety will be invited to present information on their flood rescue 

capabilities at the February 3, 2020 meeting.  

7 Adjournment (Lawson)
7.1 Motion to adjourn by Elster, seconded by Myers and approved 

unanimously adjourned at 7:28PM.

Next Meeting: February 3, 2020, 6PM in the Susi Q Community Room.


