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Sausalito Public Library

Quarterly Update to City Council
Q2 FY 2019-20 (October to December 2019)
Previous update to Council: Q1 2019-20, received and filed October 22, 2019.
I. Quarterly Accomplishments
Power Shutoff Response
Thanks to a backup generator and free Wi-Fi internet, City Hall and the Sausalito Library became
a refuge for local residents during a three-day Public Safety Power Shutoff that began on the
evening of Saturday, October 26 and ended 72 hours later on Tuesday, October 29.
The library maintained hours of 9:00 a.m. to 9:00 p.m. for the duration of the shutoff. To make
room for scores of extra visitors, library staff put out extra tables, chairs, and power strips,
including in the Council Chambers and the main floor hallways of City Hall. A bottomless urn of
free coffee was also available to our visitors.
At peak times, in excess of one hundred people were camped out inside the library and another
hundred throughout City Hall, including the hospitality center overseen by Parks and Recreation
on the lower level of the building.

The Sausalito Library at 11:00 a.m. on Monday, October 28, 2019

Fine Amnesty
Under the direction of Senior Library Assistant Rebecca Burgan, the Sausalito Library held a
Thanksgiving-themed fine amnesty from November 17 to 30. During that period, we waived
current and past overdue fines on Sausalito items for patrons who visited the library service
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desk. Replacement costs were not amnestied, nor were we able to waive fines on items
belonging to other libraries. During the amnesty period, 160 participating patrons saved a total
of $1,155. Of the total amount, $495 was for long-overdue items that were returned during the
amnesty.
Software Upgrades to Public Computers
The library’s public computers received major software upgrades in December 2019, with the
Windows 10 operating system and new public login and scheduling software installed on all
eight machines. The upgrades improve security and will ensure that our computers are
compatible with basic applications like Microsoft Word and the latest web browsers. In order to
complete the upgrades, the public computers were unavailable for three hours on Friday,
December 13.
Fall Programs for Adults
The library presented 37 programs for adults during the quarter, more than any previous Q2
since we’ve been keeping count. Highlights included a presentation by attorney Charles Bush on
“Law vs. Reality at Waldo Point” and the screening of a new documentary about Heath
Ceramics, which included a question and answer session with Heath owner Robin Petravic.
2020 Art Schedule
During the quarter, we succeeded in booking a full slate of art exhibits inside the library for the
new calendar year. 2020 will be the seventh year of art exhibits inside the library. Each exhibit
last for approximately six weeks, and exhibits are by artists who live or rent studio space in
Sausalito. Artists to be featured in 2020 include Debbie Patrick, Patty Sololecki Smoot, and
Sonya Hammonds. Group shows include the return of the annual Sausalito Village Art Show in
November.

The opening reception for the Sausalito Village Art Show in November 2019
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II. FY 2020 White Paper
At the request of 2019 Mayor Joe Burns, the Library Trustees drafted a “white paper” of strategic goals
and objectives for FY 2019-20. In lieu of the metrics section included in previous quarterly updates, this
year’s quarterly reports will be providing updates on the library’s white paper goals and objectives.
Shorter term goals will continue to appear in section III below.
Objective #1. Identify Timetable for Library ADA Remodel
Description: For this objective, the Library Trustees and the City Librarian will work with City
administration, including the director of public works, to establish a timetable for a library
remodel to remediate Americans with Disabilities Act deficiencies as identified in the ADA SelfEvaluation and Transition Plan approved by the City Council in January 2019. The primary ADA
deficiencies relate to the distance between the book stacks in the adult fiction and non-fiction
sections. With an eye toward improving library services and meeting community needs, library
staff and the Trustees will also be looking at other changes to make to the library floor plan and
infrastructure at the time the ADA work is being done.
Q2 Update: As part of strategic planning for the City of Sausalito, Public Works Director Kevin
McGowan is working with the City Council to identify Capital Improvement Project (CIP)
priorities for the City. McGowan believes that ADA projects warrant high prioritization, but that
remediation of the large number of deficiencies identified for Sausalito City Hall should follow
the path of travel into the building (e.g. ramps, walkways, entryways) rather than beginning
inside City Hall (e.g. the library).
Objective #2. Build Relationships with Local Schools in a Time of Transition
Description: In August 2019, State Attorney General Xavier Becerra announced a settlement
with the Sausalito Marin City School District (SMCSD) to begin a desegregation plan in the 202021 school year and complete the plan within five years. Whatever transpires will have an impact
on the elementary- and middle-school-aged children who use the Sausalito Library, the majority
of whom attend Willow Creek Academy, a public charter school. For this objective, the Trustees
and the City Librarian will seek to build on existing relationships with Willow Creek Academy and
SMCSD so as to best be able to help local children before, during, and after the implementation
of any changes related to the settlement.
Q2 Update: City Librarian Abbot Chambers held meetings during Q2 with SMCSD
Superintendent Itoco Garcia and Willow Creek Academy Head of School Emily Cox. With Willow
Creek Academy under budget pressure, the Sausalito Library will be looking for near-term ways
to support Willow Creek, including providing books to lend from the Sausalito Library collection
and free books from the Friends of the Library Bookstore. Looking to the medium and longer
term, Chambers will also be investigating the feasibility of an arrangement for the Sausalito
Library to assist with operations at the Willow Creek library.
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Objective #3. Update Materials Selection Policy
Description: Over the past two years, the Library Trustees have updated five of the six library
policy documents that it oversees. The remaining policy to tackle is the Materials Selection
Policy, which establishes the criteria that library staff follow in maintaining the library’s physical
and electronic collections.
Q2 Update: The Library Trustees approved a revised Materials Selection Policy at their meeting
on November 14, 2019.

Objective #4. Update MARINet Joint Powers Agreement
Description: MARINet is the Sausalito Library’s regional library consortium, consisting of 6 city
libraries, the Marin County Free Library, and two academic libraries. It is governed by a Joint
Powers Agreement (JPA) that was last updated in 1997. City Librarian Abbot Chambers will be
working with the other directors on the MARINet Board to update the JPA, which will then need
to be approved by the Sausalito Library Board of Trustees and the City Council.
Q2 Update: The MARINet Board is working through a list of topics to reaffirm or change in the
existing JPA, ranging from the funding formula for MARINet members to the status of academic
libraries in the consortium.

III. Goals for Q3 2020
New Children’s Librarian
A new children’s and young adult librarian will start work at the Sausalito Library in January
2020. For the new librarian, much of Q3 will be dedicated to getting up to speed with the library
and the community and meeting local parents, teachers, and caregivers. A new schedule of
Wednesday afternoon programs for kids is expected to begin in February 2020.
Resilient Neighborhoods
Among other winter program offerings, the Sausalito Library will be hosting a Resilient
Neighborhoods workshop from January through March 2020. The workshop is sponsored by
local nonprofit Sustainable Marin with the goal of encouraging residents to reduce their carbon
footprint. Registrants sign up for five meetings over a ten-week period and track the output of
greenhouse gases as part of a “Climate Action Team.” Meetings will be held from 6:30 to 8:30
p.m. in the Edgewater Room on 1/21, 2/4, 2/18, 3/3, and 3/17.
Preparing for the Next Power Shutoff
We learned a lot from the 3-day power shutoff in October 2019 and want to make sure that we
do an even better job of meeting community needs in the event of another shutoff. Initiatives in
the works include making permanent the expanded Wi-Fi user capacity established during the
October shutoff and purchasing additional extension cords and power strips.
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Strategic Planning
The Sausalito City Council has undertaken the development of a new six-year strategic plan for
the City of Sausalito. During Q3 2020, the library will be contributing its “implementation steps”
to help the City achieve 2020-26 goals like “Strengthen our community identity” and “Maintain
a strong organization to deliver effective, efficient and sustainable municipal services.”

Respectfully submitted,
Abbot Chambers, City Librarian
January 22, 2020
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APPENDIX: Q2 2020 Statistical Dashboard
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