
EDPC DRAFT Minutes for Meeting of December 2, 2019
Prepared by Recorder Charity Morsey

Members Present: Chair Matt Lawson, Vice Chair Bob Elster, Recorder Charity Morsey,
Shelly Bennecke (Alternate), Tom Gibbs, Ernest Hackmon, David Horne, Edward 
Mousally, Sonny Myers and Tim Templeton.

Staff: PD Emergency Operations Coordinator Jordan Villwock.

Council Liaison: Mayor Bob Whalen

Public: Mission Hospital Laguna Beach Chief Administrative Officer Michael Beck, 
Mission Hospital Safety & Emergency Mgr. Jon Greer and Mission Hospital Director, 
Facilities & Services Lanette Faulkner.

1. Meeting called to order by Chair Lawson at 6:12 P.M.
1.1Pledge of Allegiance: led by Beck.
1.2Designation of Alternate: All regular members in attendance.
1.3Approval of Amended Agenda to bring forward New Business Item 6.1, 

presentation from Mission Hospital, ahead of Reports & Updates. Moved by 
Elster, seconded by Myers and approved unanimously.

2. Approval of Minutes from November 4, 2019 Meeting.  Moved by Horne, seconded 
by Elster and approved unanimously.

3. Public Communication: None.

6. New Business 
6.1 – Mission Hospital Disaster Preparedness Update (Beck, Greer and Faulkner).  
Copy of pptx deck appended. Key points from presentation and ensuing discussion 
included:
 Hospital staff has extensive experience in disaster planning and emergency   

preparedness.
 State/County require extensive semi-annual emergency preparedness drills with 

tabletop exercises and disaster readiness training conducted throughout the year.
 Hospital Vulnerability Analysis (HVA) provides a systematic approach to 

recognizing hazards that may affect demand for the hospitals services or its ability 
to provide those services.

 The risks associated with each hazard are analyzed to prioritize planning, 
mitigation, response and recovery activities. The HVA serves as a needs 
assessment for the Hospital’s Emergency Management program with key elements 
communicated to local emergency response agencies.

 Close relationships plus MOU’s with public safety agencies, including LBFD, 
LBPD, OCFA, OCSD, regarding joint training and coordinated response to 
emergencies.
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 Hospital has Volunteer Emergency Response Team (VERT) trained to work with
staff in emergency incidents, much like LB CERT program,  

 Prepared to partner with other OC acute care facilities within the St. Joe’s system
and beyond, including CHOC to provide specialized care for children.  

 Plans in place to evacuate MHLB if necessary in a disaster situation, e.g. a major 
wildfire incident.  Specialized arrangements in place to move behavioral health and 
other patients who cannot be sent home or released into the community.  

 Planning currently underway for major tabletop exercise at MHLB simulating a 
prolonged Public Safety Power Shutoff (PSPS) to ensure adequate power from 
backup diesel generators including provisions to resupply fuel and ensure 
adequate water supply.

 In response to question from LB CERT Director Myers, Greer replied that the 
Hospital was open to considering joint training/exercise opportunities with LB 
CERT.  Myers to follow up with Greer. 

4. Reports & Updates
4.1Council Liaison Update (Whalen)
 December 17th Council Meeting to include first staff presentation on status of 

implementation of measures included in Wildfire Mitigation and Fire Safety 
program adopted by Council on July 23. Such updates are anticipated on a 
quarterly basis going forward. 

 CPUC recently released 700-page report documenting PG&E’s fire safety 
shortcomings. New CPUC President Marybel Batjer appears focused on upgrading
utility efforts to improve public/fire safety while minimizing disruptive impacts of 
large-scale PSPS.

 City will still need to bear the cost of mitigating utility-related risks as called for in 
Phase One of Fire Safety program including completing the undergrounding of 
utilities along PCH in South Laguna using 20A credits purchased at a discount 
from other cities. 

 St. Sen. John Moorlach has legislation pending that would greatly assist with the 
cost of larger-sale undergrounding in high-risk communities on critical routes such 
as along LCR.

 Seeking to supplement City funding to improve fire safety with state/federal grants.  
Recent $1 million state grant to the City for fuel modification arranged by 
Assemblywoman Cottie Petrie-Norris plus $4 million CAL Fire grant also for fuel 
modification obtained largely through efforts of FD Consultant Mike Rohde. 

4.2 Staff Liaison Update (Villwock)
 Announced that he will be leaving his position as PD EOC effective December 12th

to become Fire Administrative Director for the Ontario Fire Department where he 
will oversee emergency management for that city, among other responsibilities.

 Thanked the committee members for their consistent support, expressed gratitude 
for the experience he gained with the City during 15 years of service with PD and 
noted that PD was already actively recruiting for a qualified successor. All EDPC 
Members invited to attended Farewell Reception Thursday, December 12th from
11AM-1PM in Council Chambers.
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 Thanked LB CERT volunteers who responded on 90 minutes notice to assist PD 
on Thanksgiving Day during 1.4 million gallon sewage spill incident, including 
EDPC Members Myers (LB CERT Director) and Lawson.

 EDPC Members invited to annual LB CERT Holiday Dinner, Tuesday, December 
10th 6-8PM in Susi Q MPR. 

 City awarded a $300,000+ FEMA hazard mitigation grant for an emergency 
generator at a key sewer lift station near Irvine Cove.  

 $50,000 contract awarded to Genesis for additional outdoor warning speakers to 
supplement previously approved Long Range Audio Device (LRAD) system.  To be 
reviewed before Council as part of Fire Safety Progress Report on December 17. 
Full system expected to be completed and operational by May 2020.

 Committee members gave EOC Villwock a standing ovation thanking him for his 
efforts to improve public safety and community preparedness in Laguna Beach and 
throughout OC. Mayor Whalen then presented Villwock with a plaque from the 
Committee in recognition of his many contributions to the City.

4.3 Communications Subcommittee Report. (Templeton) 
 Briefly reviewed new wireless infrastructure approval guidelines from the City and 

expressed hope that these regulations wouldn’t unduly delay network densification 
and carrier deployment of 5G service within the community. 

 Briefly touched upon multi-jurisdiction court challenge to federal approval 
requirements including “shot clock” approval timeframe.

 Lawson observed that mobile “Dead spots” in Laguna Beach are truly a public 
safety hazard, not just an inconvenience.

 Hackmon requested discussion of Telecom Disaster Resilience Proposal be 
continued to January 6, 2020 meeting.  Chair agreed.  [Subsequently Hackmon 
contacted the chair to request that this item be tabled until such time as full 
committee review is requested so that further feasibility analysis can be 
undertaken by Communications Subcommittee, possibly in concert with staff.]

4.4Earthquake Readiness Subcommittee Report. (Myers)  None.

4.5Fire Risk Mitigation Subcommittee. (Lawson)  
 December 4th FD Fuel Modification Plan before Planning Commission on 

Wednesday, December 4 as Item #6.  Lawson requested that EDPC members
attend to support FD. 

 Villwock stressed the importance of such fuel mod measures in major fire incidents 
to “buy time” for residents to evacuate and allow firefighters to better defend built 
up areas. 

 Lawson noted that staff has obtained and/or has pending with CAL OES nearly 
$12 million in grant funding during past three years, mostly for fire safety-related 
programs.  Suggested that this performance be highlighted in December 17 Fire 
Safety progress report before Council.

4.6 Emergency Circulation Improvement Subcommittee. (Hackmon)
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 Brief discussion of committee objectives in relationship to ongoing City-sponsored 
evacuation study.  

 Villwock observed that he didn’t see a role for the committee in the development or 
oversight of this study which is being managed by staff. 

4.7 CERT Report (Myers)
 LB CERT Board developing 2020 calendar of training classes, exercises, etc. 
 Reiterated Villwock’s invitation to Committee members to attend Annual LB CERT 

holiday party on December 10th

 New training programs in the works for 2020, especially with respect to use of 
social media.

 Projects in development related to earthquake readiness and emergency 
communications resiliency.  

 May seek recommendation from the committee to fund one or more GMRS 
repeaters in 2020 to enhance effectiveness of LB CERT backup radio network. 

5. Old Business
5.1 Emergency Circulation Improvement Subcommittee appointments (in addition to 
Chair Ernest Hackmon) through June 30: Bennecke, Elster and Mousally.  Moved by 
Hackmon, seconded by Myers and approved unanimously.

5.2 Review of performance/compliance data on Red Flag Parking Restriction Program 
in the Diamond/Crestview neighborhood during 2019 Red Flag events.  Key 
observations from staff:
 Data appended to December 2 agenda and “test runs” by FD engine companies 

indicates that program improves emergency circulation during these critical peak 
fire risk periods with high levels of public compliance/acceptance.

 That said, implementation requires significant commitment of staff resources from 
PD and PW just in this one small neighborhood.

5.3 Discussion of voice over Wi-Fi for emergency communications continued as noted 
above in Item 4.3.

6. New Business – See above.

7. Adjournment
 Motion to adjourn at 7:55PM moved by Hackmon, seconded by Elster, and        
approved unanimously.
 Next meeting scheduled at 6:00 PM, January 6, 2020 in the Susi Q Community 
Room.


