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* Times shown are only estimates and may vary based on the time needed for discussion. 

Town of Mammoth Lakes 
Plan The Parcel 

Workshop 3 – Agenda 
December 11, 2019 | 1:00 – 4:00 p.m. 

Welcome (Mayor Pro Tem Salcido)    1:00 

Overview (Grady) (10 min max.)    1:00-1:10 

Presentation (Jen/Drew/Iman) (30 mins max.)  1:10-1:40   

Council & PEDC Discussion (60 mins*)   1:40-2:40 

• Questions and comments on the Draft Preferred Plan (may follow Preferred Plan outline, below) 

• Preferred Plan 

• Preface 

• Key Features 

• Neighborhood Character 

• Development Program 

• Implementation 

• Feasibility Analysis 

• Action Table 

• Anything else? 

• LWC Team to summarize Council & PEDC comments on Preferred Plan that may lead to modifications and 
discuss potential financial implications 

BREAK (15 mins)      2:40-2:55 

Public Comments (30 mins*)     2:55-3:25    
• Public comment limited to 3 mins  

PEDC Recommendation to Council (15 mins*)  3:25-3:40 

• Recommendation for Council to accept the Draft Preferred Plan as proposed or with modifications 

Council Action (15 mins*)     3:40-3:55 

• Council to accept the Draft Preferred Plan as proposed or with modifications  

Wrap Up/Next Steps (5 mins)    3:55-4:00 
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