
AGENDA MEMO 

To: Davidson Board of Commissioners 
From: Jamie Justice, Town Manager 
Date: December 3, 2019 
Re: Approve Budget Amendment for the Acquisition of 206 Potts Street 

OVERVIEW 
The town has a purchase contract for 206 Potts Street.  The town intends to purchase the property 
on or before December 13, 2019.  The property is approximately .657 of an acre on the corner of 
West Walnut Street and Potts Street, adjacent to the town’s Public Works facility.  It includes a 
3,200 square-foot metal building on the property. 

The town's intention is to acquire the property for use for our public works department 
operations. Acquiring this property creates approximately 2.5 contiguous acres controlled by the 
town with frontage on three streets.  Long-term, this property could be used for multiple public 
uses as to be determined by the town. 

The purchase will be paid for from unassigned fund balance. These are funds that are 
intentionally saved and to be used for one-time capital projects, equipment, and/or properties. 
After the purchase, unassigned fund balance will still contain approximately $900,000 which is 
well above the town's 35% fund balance policy. 

REQUESTED ACTION 
Approve Budget Amendment 2020-17 in the amount of $470,000 from unassigned fund balance 
for the purchase and associated costs of 206 Potts Street and authorize the town manager to 
execute the necessary documents.  

RELATED TOWN GOALS 
Strategic Plan Alignment 
Operations: (Goal 8) Davidson will maintain organizational excellence through sound financial 
management, training and retention of quality employees, and superior service to the community. 

Core Values 

Citizens entrust town government with the stewardship of public funds, so government will 
provide high quality services at a reasonable cost. 



OPTIONS/PROS & CONS 
Options:  

Option 1: Approve the acquisition  

Option 2: Do not approve the acquisition.     

Pros:  

Provides immediate improvement to public works operations facility.  

Acquires property to create app. 2.5 acres of contiguous town-controlled land with frontage on 3 
streets.  

Provides for app. 2.5 acres of town-controlled land for future public benefit uses.  

Cons:  

Utilizes funds from unassigned fund balance that could go to other needs.  

 

NEXT STEPS 
Approve Budget Amendment 2020-17 in the amount of $470,000 from unassigned fund balance 
for the purchase and associated costs of 206 Potts Street and authorize the town manager to 
execute the necessary documents.  

 


