
Staff Report                 
Renewal and Modification of the On-Demand Rideshare Service
Pilot Program, Bid Project 17-0132
City Council Meeting Date: 12-03-19 Action Being Considered:  Resolution

RECOMMENDATION
A resolution authorizing the execution of the Second Renewal and Modification of On-Demand 
Rideshare Project Contract for a demand response rideshare service with Via Transportation, 
Inc. of New York, New York, for an amount not to exceed $4,552,510. Via Transportation, 
Inc., is not an MWBE firm.

PRIOR BOARD OR COUNCIL ACTION
On June 13, 2017, City Council approved Resolution No. 17-134, authorizing the competitive 
sealed proposal procurement method for demand response rideshare service.  

On November 7, 2017, City Council approved Minute Order No. 11072017-020, executing a 
contract for a demand response rideshare service with Via Transportation, Inc., of New York, 
New York “VIA” for an estimated amount of $922,500.

On December 4, 2018, City Council approved Resolution No. 18-313, executing the first of 
four, one-year renewal options for an on-demand rideshare service with Via Transportation, 
Inc., of New York, New York (“VIA”) for an amount not to exceed $2,617,375.

ANALYSIS
In support of City Council’s "Enhancing Regional Mobility" priority, the City partnered with Via
Transportation, Inc., to launch an on-demand rideshare service on December 11, 2017 to 
offer an additional mobility option for residents, employees and visitors. The contract was 
renewed for a second year by City Council on December 4, 2018.

The app-based rideshare service currently uses a fleet of 15 six-passenger vehicles, a smart 
phone application and dynamic routing to provide efficient on-demand trips and access to a 
wide range of destinations. Pick-ups and drop-offs take place within a one to two block walk.
There are no fixed routes and no fixed schedules, allowing riders to experience a personalized 
transportation solution that fits their needs. Booking options are available for riders that do 
not have a smartphone or need a cash option.

For $3.00 per person per trip, riders can access any destination within the service area from 
6am to 9pm, Monday through Friday and from 9am to 9pm on Saturdays. Riders can also 
purchase a ViaPass for a current cost of $15 per week and ride up to four times per day all 
week long. 

The current service area, illustrated in the attached map, is generally bounded by Lamar 
Boulevard on the north, Fielder Road on the west, Interstate 20 on the south, and State 
Highway 360 and the city limits to the east of State Highway 360 between Abram Street to 
the north and Arkansas Lane to the south. The service area includes major destinations such 
as Downtown, UT Arlington, major hospitals, the entertainment district, the Parks Mall, 
Arlington Highlands, and the CentrePort TRE Station.

In the third year of service, the estimated annual cost of $4,052,510 covers a full twelve 
months of service with up to 28 Mercedes Metris vehicles within an expanded service area 
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that includes the current service area plus the area extending into southeast Arlington down 
to the southern city limit, as illustrated in the attached map. 

Compared to year two of the service, the additional funding in year three will provide 13 
additional Mercedes Metris vans, bringing the van fleet up to 28, provide over 106,000 driver 
hours, up from 61,000 hours in year two, and expand the service area to encompass 
approximately 41% of the city’s land area which includes approximately 191,000 people (49% 
of total population) and 89,400 jobs (65% of total jobs).

RFP originally closed: 2:00 p.m., September 14, 2017
Vendors notified through DemandStar: 117
MWBE Vendors notified through DemandStar: 13
Vendors responding to bid request: 5
MWBE Vendors responding to bid request: 0
Original contract term:        One year/four one-year renewals

   Current term:                                              December 11, 2019 – December 10, 2020
   MWBE:            No  

FINANCIAL IMPACT
The Office of Strategic Initiatives and the Finance Department have determined that it is in 
the City’s best interest to renew the pilot contract for an additional term. This contract term 
is for one-year and will be reviewed to determine subsequent renewal terms.

The estimated cost for the one-year renewal is $4,052,510 with the City providing $2,135,674
and the Federal Transit Administration (FTA) providing approximately $1,249,700. One 
hundred percent of fare revenue from the service will be returned to operate the service, 
making up the remaining estimated $667,136 in funding. 

The City anticipates it may receive additional funding for services from donations, Federal, 
State funding, or grants. These will be deposited in the appropriate fund account created by 
Finance. If additional funding is received, it will go directly toward providing more drivers and 
vehicles within the current service area, and then once demand in the current service area 
has been met and is stabilized, the funding will go toward expanding the service area 
boundaries.  The total cost of the contract, including the additional on-demand service hours, 
shall not exceed $4,552,510. Any expenditures in the excess of $4,052,510 is subject to 
approval of the Chief Financial Officer. Any increases to the City’s portion of VIA funding would 
require a budget amendment.

The projected financial impact for this one-year pilot contract is as follows: 

FY 2020 FY 2021 FY 2022
$2,135,674      $0       $0

Funds are budgeted in the Office of Strategic Initiatives Special Services Service Account No. 
490101-61002.

ADDITIONAL INFORMATION
Attachments: Resolution/Contract
Under separate cover: None
Available in the Purchasing Division: RFP File
Form 1295: Yes
MWBE: No
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STAFF CONTACT(S)
Jennifer Wichmann Rosalyn Kula
Assistant City Manager Purchasing Agent
817-459-6408 817-459-6337
Jennifer.Wichmann@arlingtontx.gov Rosalyn.Kula@arlingtontx.gov

Alicia Winkelblech, AICP Mike Finley, CGFO
Sr. Strategic Initiatives Officer Director of Finance
817-459-6686 817-459-6345
Alicia.Winkelblech@arlingtontx.gov   Mike.Finley@arlingtontx.gov  


