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AGENDA MEMO 

To: Davidson Board of Commissioners 

From: Jason Burdette, Planning Director; Trey Akers, Senior Planner 

Date: December 3, 2019 

Re: Comprehensive Plan – Public Hearing 

OVERVIEW 

The Town of Davidson launched the What’s Next Davidson? process in the fall of 2018 to update 

the town’s comprehensive plan. The comprehensive plan is the leading policy document and tool 

to help communities create a vision and guiding principles for decision-making for their town, 

directly informing decisions that we make as a community.  

Senior Planner Trey Akers will provide an overview of the extensive public engagement process 

and the resulting comprehensive plan content. The plan provides a policy framework consisting 

of goals, policies, and actions built upon the thousands of comments received throughout the 13-

month public engagement process. This community-based plan will help to lay the foundation 

for future Strategic Plan, budgeting, and implementation efforts in the months and years to come. 

After the presentation, public comments will be received. A copy of the plan is available at this 

link. 

REQUESTED ACTION 

For discussion purposes only. Commissioners are encouraged to ask questions and provide 

feedback about the plan. The next step will be for commissioners to consider adoption of the 

plan in January 2020. 

RELATED TOWN GOALS 

Strategic Plan Alignment 

Land Use: (Goal 1) The Town of Davidson will align land use policies including revision of 

development processes, zoning, and regulations to preserve our architectural history, manage 

residential growth, reduce the scale of future development, and enhance downtown (i.e., connect 

North and South Main Streets). 

Community Engagement: (Goal 2) Davidson will have inclusive engagement with the 

community to encourage substantive, respectful, and open dialogue, increase participation, and 

foster a sense of belonging. 

https://share.townofdavidson.org/storage/u.svc/download.dn/fid/5247274728692893204_5976023059729394820
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Historic Preservation: (Goal 3) The Town of Davidson will preserve our historically significant 

structures to retain our authenticity as a historic, small college town. 

Greenways, Open Space, and Parks: (Goal 4) The Town of Davidson will increase physical and 

mental health of Davidson citizens. Preserve open space and promote greenway connectivity. 

Provide ample opportunities for play and discovery (active and passive). 

Affordable Housing: (Goal 5) The Town of Davidson will preserve existing affordable housing,* 

and other indicia of inclusion, and work with a variety of partners to create new available, 

affordable workforce and elderly housing. 

*Affordable housing for the Town of Davidson is defined as incomes between 50% and 120% 

AMI 

Economic Development: (Goal 6) The Town of Davidson will use existing assets and manage 

growth to encourage an appropriate mix of residential and commercial development. 

Mobility/Transportation: (Goal 7) The Town of Davidson will enable citizens to move freely 

throughout town via transit, car, bicycle, and on foot. 

Operations: (Goal 8) Davidson will maintain organizational excellence through sound financial 

management, training and retention of quality employees, and superior service to the community. 

Partnerships: (Goal 9) The Town of Davidson will build on existing relationships to strengthen 

partnerships with strategic organizations and institutions.  

 

Core Values 

Citizens are the heart of Davidson, so town government will treat all people fairly, with courtesy 

and respect. 

Open communication is essential to an engaged citizenry, so town government will seek and 

provide accurate, timely information and promote public discussion of important issues. 

Davidson must be a safe place to live, work, and raise a family, so the town will work in 

partnership with the community to prevent crime and protect lives, property, and the public 

realm. 

Davidson’s historic mix of people in all income levels and ages is fundamental to our 

community, so town government will encourage opportunities, services, and infrastructure that 

allow people of all means to live and work here. 

Davidson’s traditional character is that of a small, historic college town, so land planning will 

reflect its historic patterns of village-centered growth including connection of neighborhoods, 

preservation of our historic resources, conservation of rural area, and provision of public spaces. 

Citizens entrust town government with the stewardship of public funds, so government will 

provide high quality services at a reasonable cost. 
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Davidson’s economic health is essential to its remaining a sustainable community, so town 

government will judiciously encourage and guide the location of new business opportunities. 

Citizens need to move easily throughout the town and region, so government will provide a 

variety of options, such as sidewalks, bike paths, greenways, connected streets, and transit. 

Citizens must live in a healthy environment, so town government will protect watersheds, trees, 

air quality, and other elements of the town’s ecology. 

The physical, social, and intellectual well-being of Davidson citizens is fundamental to our 

community, so town government will provide and encourage enjoyable, safe, and affordable 

recreational and cultural lifelong learning opportunities. 

As home to Davidson College, the town will engage the college’s faculty, staff and students in 

constructive communication and collaboration. 

Davidson exists in proximity to and is interdependent with other jurisdictions, so we strive for 

local, regional, state and federal cooperation. 

OPTIONS/PROS & CONS 
 

Pros: This community-based plan will help to lay the foundation for future Strategic Plan, 

budgeting, and implementation efforts. 

Cons: N/A 

NEXT STEPS 

The next steps will be to incorporate comments from commissioners, the public, and solicit a 

recommendation from the Planning Board on December 16. A full list of scheduled events is 

below: 

Dec. 03 | Public Hearing + Board of Commissioners Public Input Briefing 

Dec. 16 | Planning Board Review + Recommendation 

Jan.  14 | Board of Commissioners Consideration of Approval 

 


