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Recommendation  
Staff recommends Council review, discuss, hold a public hearing, and then:  

1. Provide direction on balancing desired enforcement levels of service and cost recovery 
options related to Ground Transportation and DLS Zones (Exhibit A).  

a. DLS zones are recommended to operate 7 days/week, December 13 to April 15. 
Budget and Economic Development recommend Option A enforcement, which 
funds enhanced enforcement from the Police Department for 2 days/week, at an 
estimated cost of $30,000 for the 4 month timeframe.  

b. The Police Department is concerned about the availability of resources and the 
consistency of enforcement, and prefers the more expensive Option B approach, 
but understands that this may not be immediately feasible due to budget 
constraints.  

2. Approve Resolution 25-2019 (Exhibit B) amending the Fee Schedule to reflect the new 
For-Hire Ground Transportation License, and add Fees for Main Street DLS Parking 
Permits: 

a. Staff recommends a $200 DLS Permit fee based upon estimated Police 
enforcement costs, forgone parking revenue, and costs to administer the 
program. Staff anticipates permit revenues will cover the majority of direct 
staffing costs (not forgone parking revenue). 

 
Please note there is a separate item in Council’s packet regarding For-Hire Ground 
Transportation and DLS Zones. 
 
Background 
At the DLS Zones, and Old Town Circulation, Council directed staff to return with a budget 
discussion outlining costs to provide elevated enforcement levels. Old Town increasingly 
succumbs to extreme traffic and congestion during peak periods, creating serious public 
safety, sustainability, and quality of life concerns in both business and residential areas. In 
order to successfully implement changes to For-Hire Ground Transportation and DLS Zones, 
including continuing to offer a high level of service (LOS) and proactive education, increased 
enforcement is an absolute necessary. 
 
Analysis  
Each of the enforcement options (Exhibit A) assumes a 4 month pilot program. The desired 
goals are to support public safety and improve accessibility. It is important to note that while 

https://d3n9y02raazwpg.cloudfront.net/parkcity/fae8f045-eb7f-48db-8a87-f7d81ae623d3-01133467-6d34-44a8-a801-0746aa501208-1572913294.pdf


Parking and Police currently enforce on Main Street, the enforcement is not dedicated, and is a 
lower priority than health, safety and welfare.  
 
Enforcement:  
 

 
 
Option A(Stop-Gap Approach), includes targeted enforcement two days per week with full and 
part-time officers picking up additional shifts (overtime), is the most cost effective option, and 
staff recommendation due to cost effectiveness. However, staff believes this option may not 
fully achieve all of the enforcement goals and expectations and puts additional pressure on 
Police already experiencing trouble filling shifts. Additionally, this option does not provide a 
consistent enforcement position dedication to Main Street (various officers will be assigned 
and pulled off for higher priorities).  Police only agrees with this option as a stop gap measure 
and knows a long term strategy and budget needs to be developed. 
 
The majority of anticipated direct costs, not including foregone parking revenue, will be 
covered by new revenue from the $200 permit, and therefore will be covered within existing 
operating budgets. The Police Department would require permit income to cover direct costs. 
A request for elevated LOS is likely during the 2021 budget process.  
 
Option B, includes targeted enforcement 40 hour per week with a dedicated officer. This is 
Public Safety’s recommendation. This is not attainable within existing budgets. If more funds 
are appropriated, this alternative is preferred. A dedicated officer would directly collaborate 
with the Parking Department and involve stakeholders more directly in training and 
enforcement (For Hire, HPCA, Lodging, etc.).  
 
It’s important to note that the parking revenues are housed in the Parking Fund, which is a 
subset of the Transit Enterprise Fund. Police enforcement services are part of the General 
Fund. It is not unusual for an enterprise fund to cover some General Fund expenses through 
interfund transfers, most commonly for administrative services. In this case, the new parking 

PD Cost/ Forgone Rev. 8 DLS Zones + Bob W. 4 mo 4 mo Enforcement Cost/ Forgone Rev. 4 mo 4 mo

Police Enforcement Tier 4 $26,000 $26,000 Police Enforcement Tier 3 $109,000 $109,000

Foregone Parking Revenue $99,000 Foregone Parking Revenue $99,000

Cost to administer Bob Wells $20,000 $20,000 Cost to administer Bob Wells $20,000 $20,000

total cost to administer $145,000 total cost to administer $228,000

actual cost (- foregone revenue) $46,000 actual cost (- foregone revenue) $129,000

# possible DLS Permits/Ops Cost ($145,000) 4 mo 4 mo # possible DLS Permits/Ops Cost ($106,380) 4 mo 4 mo

500 $290 $92 500 $456 $258

200 $725 $230 200 $1,140 $645

100 $1,450 $460 100 $2,280 $1,290

Revenue - 200 permits x $200/permit $40,000 Revenue - 200 permits x $200/permit $40,000

Direct Costs $46,000 Direct Costs $129,000

potential subsidy $6,000 potential subsidy $89,000

Option B

Recommended $200 permit fee Recommended $200 permit fee

Option A

If one estimates 200 permit holders, to cover costs for 4 months the permit should 

be $725 if City Council desires full cost recovery, or  $230 for direct out of pocket cost.



revenue would directly pay for Police services, which could yield unintended consequences in 
proceedings years. 
Enforcement Funding Alternatives 
Council could seek a higher LOS for police enforcement: 

1. Work with the City Manager to identify Council/Manager budget contingency. 
Council has $50k in their own contingency, and there’s a general contingency of $150k. 
Under the requirement: “Facilitate Council directed increases in LOS in the short term,” 
Council could allocate funding this fiscal year. Staff would have to come back during the 
budget process to fund the initiative. This would allow the City to test the real impacts 
for Police and Parking as well understand better actual revenue impacts. 

2. Open the budget to adjust Police Department Budget  
Council could revise the FY20 budget in order to allocate more to execute the enhanced 
LOS. However, one of the City’s budget strategies is to consider budget enhancements 
at the same time to be better evaluate all requests against each other.   

3. Raise permit/parking revenues to cover the cost of the new LOS: Council could choose 
one or both :  

a. Increase DLS permit fees or  
b. Increase Paid Parking fees on Main Street. While this approach would be 

consistent with many of our transportation goals, without significant engagement 
with the business community, staff recommends not raising paid parking rates at 
this time. Even if revenues are raised to cover the total costs of the new LOS, an 
existing expense budget needs to either be identified or Council will need to 
reopen the budget.  
 

Staff recommends $200 DLS Permit in the first four month period, and is split on their 
recommendation for either Option A or B regarding enforcement. Staff will return in the regular 
budget process to consider further amendments to the fee schedule and staffing needs.  
 
Attachments 
Exhibit A: Public Safety Enforcement Options & Parking Inventory Cost Recovery 
Exhibit B: Resolution 25-2019 & Recommended Fee Schedule Changes 


