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Summary Recommendation
Staff recommends Council authorize the City Manager to sign a Service
Provider/Professional Services Agreement, in a form approved by the City 
Attorney, with Avail Technologies Incorporated, in an amount not to exceed $111, 
855.00 annually, for Intelligent Transportation System (ITS), on-call support, and 
maintenance for the City-owned Avail Technologies transit package. 

The proposed Agreement secures system support for existing hardware, software, and 
mobile application related to automatic vehicle location (AVL), real-time bus information, 
computer-aided dispatch (CAD), transit routing and route design tools, transit stop 
signage feeds, on-board vehicle announcements and destination signs, and automatic 
passenger counting tools. These tools are integral to meeting federally funded transit 
regulations, and providing a safe, efficient, and reliable transit service to the community. 

Executive Summary
The Transit department utilizes a suite of technological tools to meet various Federal 
requirements and provide better and more reliable public transit service.  Some of those 
include, real time bus location and ridership counting, Computer Aided Dispatch to 
coordinate both ADA and Fixed Route Service, ETA information at key bus stops, 
language interpretation and voice recognition for bus schedule information. 

To ensure the integrity of these tools, efficient dispatching, and seamless customer 
service, the Avail Technology is a crucial component to ensuring multiple systems work 
together. Avail Technologies is the single known vendor for services related to the Avail 
Technologies proprietary hardware and software. No other potential vendors could 
perform the function due to the service and proprietary materials are owned and 
operated by Avail. 

The Opportunity
The existing hardware and software transit package commonly experiences bugs, and
unforeseen obstacles that require timely resolution. The execution of the Avail 
Technologies Professional Services Agreement allows staff to secure support services 
aimed at ensuring that the system continues to function every day of the year. Without 
the support contract, staff anticipates potential system outages that will affect the ability 
for Park City Transit to deliver published service, and support the transit mobile 



application, to dispatch and monitor the system, and to report data to the National 
Transit Database (NTD), per FTA regulations. 
Background
 Park City entered into an agreement for transit technology and a CAD/AVL solution 

in 2011 for a three (3) year term.
 Park City renewed its agreement with Avail Technologies in 2015 for an additional 

three (3) years, adding additional technologies such as bus arrival estimation signs 
at key transit stops, mobile app enhancements, and Spanish language capabilities. 

 Park City did not renew the contract at the expiration date of June 30th, 2018, due to 
ongoing negotiations regarding services and support. Park City entered into a 
monthly support agreement which continues to date. Negotiations regarding service 
support and available technologies are ongoing as Park City reevaluates its transit 
system technologies and how to best support the needs and goals of the city and 
community.

 The current PSA contract is for services from June 30th 2019 to June 30th 2020. 
Upon completion of this agreement, any payments made during the overlapping 
dates of this agreement and the monthly agreement will be deducted from the total. 

   
Alternatives for City Council to Consider
1. Recommended Alternative: Staff recommends that Council consider authorizing

the City Manager to execute the Professional Services Agreement, in a form 
approved by the City Attorney, with Avail Technologies Incorporated, for warranty 
and support, in an amount not to exceed $111, 855.00 annually.
Pros

a. This contract supports staff and community in the quick resolution of transit 
technology challenges. 

b. Increased support includes 24/7 help desk support, training, bug fixes, 
hardware warranty, and mobile application assistance. 

Cons
a. The proposed contract will result in spending from the City budget. 

Consequences of Selecting This Alternative
Selection of the staff recommended alternative will result in the authorization of the 
City Manager to sign the Professional Services Agreement in a form approved by 
the City Attorney with Avail Technologies, which will result in service and support for 
transit technologies, and spending from the City budget. 

2. Deny the Item Alternative: Council could choose to not authorize the Professional 
Services Agreement with Avail Technologies and there will be no immediate support 
available for transit system technologies. Staff does not recommend this alternative. 
Pros
There would be no spending in this area.
Cons
Challenges and bugs related to the transit technologies would be addressed at the 
time of failure and would require staff, at the time of failure, to seek a revised support 
agreement.  This path would result in substantial delays to acquiring service and 



support, resulting in potential days or weeks of system outages. Staff does not 
recommend this alternative.   

3. Continue the Item Alternative: Council could choose to continue the item. Staff 
does not recommend this alternative. 
Cons
Continuing may result in a delay in support services. 

Department Review
This document was reviewed by Transportation/Public Works, Executive, Legal, IT and 
Budget.

Funding Source
Funding for this project is available from Operating Budget funds.
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