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City Council
Staff Report

  

Subject: ADA Transit Vans “Cutaway” Purchase
Author: Brian Beckstrand
Department: Transportation Department 
Date: November 5, 2019
Type of Item: Consent Agenda 

Summary Recommendation
Authorize the City Manager to purchase three (3) cutaway transit V10 gas vans for 
Americans with Disabilities Act (ADA) transportation and dial-a-ride services to replace 
aging equipment.     

Executive Summary
Park City Transit has identified three (3) cutaways that need to be replaced per the fleet 
replacement plan this year or as soon as possible.  The current diesel cutaways have 
higher than average maintenance downtime and costs from age  as a result of an 
aftermarket four-wheel-drive system and front suspension system stress from the high 
weight of the diesel motors.  The maintenance issues are creating a shortage of ADA 
vehicles available to meet current demand.  Specifications have been created to 
alleviate these issues with lighter V10 gas engines and two-wheel-drive system that has 
been found to possess sufficient performance on local roads.  Electric Cutaways have 
been available for about a year.  The estimated total cost increase would be $150,000 –
$210,000 more for the new technology.  There is an urgent need for ADA coverage that 
will only get worse in the winter season.  Based on recent experience with new electric 
bus reliability issues, Park City Transit does not recommend utilizing new electrics for 
ADA.  These three gas cutaways will enable Transit to meet winter demand with reliable 
vehicles.  The electric cutaway product is also not available on the contract source for 
this purchase and would cause more delay.  It is recommended that Park City Tranist 
purchase one electric cutaway next year to allow time for the technology to mature and 
cost to come down.         

Due to the urgency of the need, the Georgia (GA) Department of Administrative 
Services (DOAS) State Cutaway contract was identified as a valid source.  In 
accordance with the Federal Transit Administration’s (FTA) Fixing America’s Surface 
Transportation (FAST) Act of 2015, transit agencies can utilize cooperative interstate 
procurements to purchase capital assets without a lengthy procurement process.  The
GA state contract contains all required federal clauses and has met competition 
requirements.  The Utah Department of Transportation (UDOT) and the GA state 
contract manager have approved Park City to use this contract.  Use of this 
procurement vehicle is subject to Park City legal approval.  Federal 5311 section grant 
funding will be utilized at an 80% federal and 20% local split.  Total cost will be 
$383,775.00. The federal split will cover $307,020.00 and the local match will be 
$76,755.00.       
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Acronyms
ADA – Americans with Disabilities Act
DOAS - Department of Administrative Services
FAST Act – Fixing America’s Surface Transportation Act of 2015
FTA – Federal Transit Administration
GA – Georgia 
UDOT – Utah Department of Transportation

Alternatives for City Council to Consider
1. Keep Existing ADA Fleet Alternative:

Keep the current fleet of cutaways without replacement. 
Pros – No significant local match payment from transit budget. 
Cons – Funds will still be necessary to continually maintain and repair the current 
buses with decreased availability due to reliability issues.  Due to decreased 
reliability, service level will be impacted and exacerbated with increased demand 
from the busy winter season.   

2. Null Alternative: 
Withhold approval or delay of purchase.
Pros – No significant local match payment from transit budget.
Cons – Funds will still be necessary to continually maintain and repair the current 
buses with decreased availability due to reliability issues.  Due to decreased 
reliability, service level will be impacted and exacerbated with increased demand 
from the busy winter season.     

Department Review
The City Manager’s Office, Transit, and Transportation have reviewed this Staff Report.  
The contract documents are subject to approval by Park City Legal.  

Funding Source
The $383,775.00 will be covered 80% by a Federal Section 5311 grant at $307,020.00.  
The remaining $76,755.00 will be a local match funded by a combination of local mass 
transit sales tax, business license fees, and resort city sales tax.


