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Recommendation
Staff is seeking City Council’s authorization for Early Contractor Involvement (ECI)
construction services for the 3Kings Water Treatment Plant (3KWTP). Staff 
recommends Council authorize the City Manager to execute the Amendment No. 6 to 
the Agreement, in a form approved by the City Attorney, with Alder Construction 
Company (Alder) for 3KWTP Construction Guaranteed Maximum Price (GMP)
construction services for an amount not to exceed $77,500,000.00.

On November 8, 2018, Council authorized a Construction Agreement (CA) with Alder 
for 3KWTP Early Contractor Involvement Pre-construction Services. The selection of
Alder as the ECI was based on a response to a publically issued RFQ. The CA requires
the contractor to, as part of the pre-construction services, submit a cost proposal and 
schedule to establish a GMP for the construction services phase. If the City finds the 
proposal acceptable, the City may elect to enter into a construction services phase 
agreement.

Accordingly, Alder prepared a proposal based on the 90% design completion 
construction document package prepared by Jacobs and the pre-construction phase 
results (including allotted construction risks, identified issues, project constraints, value 
engineering findings, supplier early procurement and prequalification results, etc.) and 
submitted a proposal to complete the identified 3KWTP project.

Staff has reviewed the proposal and all supporting documentation, confirmed the final 
scope and costs, and is recommending the GMP Cost Proposal and construction 
schedule to Council. The 3KWTP Amendment No. 6 incorporates these key 
construction services into the ECI Contractor’s existing contract.

Construction services generally include:
 Construction of the 3KWTP located on a 2.75 acre area that is generally located 

between Park City Municipal Corporation Golf Course Holes No. 11 and No. 12;
 Building Construction (multiple buildings and structures, approximately 58,000 sf) 

for the purpose of housing water treatment processes and equipment, treatment 
laboratory and operations, and Public Utilities administration offices;

 Associated site improvements (utilities, sitework, landscaping, etc.);
 Water treatment systems including equipment, controls, start-up & testing 
 Temporary on-site facilities, utilities, and security system;
 Construction mitigation;



 As the CM/GC, Alder is required to meet the City’s procurement policy and the 
requirements established in the CA in procuring equipment, acquiring 
subcontractors, and constructing the project.

Schedule. Construction work is scheduled to begin in February 2020, upon receipt of a 
Park City Building Permit and the subsequent issuance of a Notice to Proceed, with 
startup and testing be occurring in mid-2022. Construction and commissioning is to be 
complete by mid-2023. This schedule meets the City’s Amended Stipulated Compliance 
timeline. Under contracts previously approved by Council, major utility work in Three 
Kings Drive is nearly complete and demolition of the existing Spiro WTP will occur in 
December 2019.

Background
 On November 8, 2018, Council authorized the execution of the Agreement and 

Amendment No. 1 to the Agreement for the 3Kings Water Treatment Plant Project
Early Contractor Involvement Pre-construction Services with Alder Construction 
Company for in an amount not to exceed $183,500.00. Subsequent amendments 
No’s. 2 and 3, authorized July 18, 2019 and August 15, 2019, respectively, added 
supplemental pre-construction services work.

 On August 15, 2019, Council authorized the execution of Amendment No. 4 to the 
Agreement with Alder Construction Company the 3KWTP Off-site Utilities Phase 1 
GMP.

 On September 12, 2019, Council authorized the execution of Amendment No. 5 to 
the Agreement with Alder Construction Company the 3KWTP Construction 
Mitigation and Demolition GMP.

Funding 
The funding for Amendment No. 6 is from water service fees is included in the approved 
5-year water CIP budget, and costs are included in the Water Department’s long term 
comprehensive financial model. The issuance of multiple revenue bonds will be required 
to pay for this project.  The amount of each bond will be determined on an annual basis 
based on the rate of expenditures on the project. A table summarizing project related 
Council approved contracts, anticipated contracts, and highlighting the proposed 
contract is attached to the staff report. 

Continued Public Engagement
Consistent with the 3KWTP Public Outreach Plan presented to Council on March 8, 
2018, using a variety of outreach tools staff will communicate and inform neighbors and 
the public throughout the project construction.

 Periodic (initially quarterly and adjusted as necessary) neighborhood meetings 
will be held.

 Emails and notifications will be sent to the immediate neighborhood in advance 
of any significant work items affecting the neighborhood and to provide period 
updates on the Project’s progress.

 Public Service Announcements will be issued prior to start of construction and in 
advance of any significant work items impacting the community.



 Contractor and City Staff contact information will be provided to the 
neighborhood residents and HOA’s.

 Signage providing project information is being placed at key locations on the 
perimeter construction fencing.

 A neighborhood “Meet the Contractor” is being scheduled for early spring in 
conjunction with a pubic open house for the new Golf Maintenance Building

Construction Mitigation
To address the potential impacts to the surrounding neighborhood, a 26 page 
Construction Mitigation Plan (CMP) was submitted to and approved by the Planning 
Commission on October 24, 2018, as a part of the Conditional Use Plan approval. More 
detailed site and work specific elements of the construction mitigation effort will be 
submitted as part of the Building Permit application process. Highlights of the CMP are:

 A covered pedestrian/vehicle barrier/walkway will be installed, for the duration of 
the project, over and along the sidewalk along the west site of Three Kings Drive
from the northern to the southern boundary of the immediate 3KWTP site;

 All construction employees parking is required to be at off-site designated
parking lot. Employees will be bussed to the work site;

 All exterior work shall be performed during work hours of 7:00 a.m. to 7:00 p.m.,
Monday through Friday, restricted from City allowable work hours 7:00 a.m. to 
9:00 p.m. Monday through Saturday. Exterior construction activities will be further 
restricted from December through February to between the hours of 8:00 a.m.
and 6:00 p.m., Monday through Friday. Interior work may be performed during 
the City allowable hours as long as other CMP items are adhered to;

 Construction vehicles, including delivery vehicles, are not allowed to park within 
Three Kings Drive without special approval of the Chief Building Official;

 To mitigate the adverse impacts from such operations as project related concrete 
and material deliveries, restrictions on trucking days and hours of operation have 
been included;

 Construction site lighting will be shielded in accordance with Park City’s night sky 
ordinance and the use of task or area specific lighting (in preference to general 
site lighting) will be employed whenever possible. Overnight site lighting is not 
permitted;

 Golfers/cross-country users are to be protected from construction and 
construction workers are to be protected from golfing activities;

 Adjacent roadways, Thaynes Canyon Drive and Three Kings Drive, will be 
monitored for tracking of debris or roadway damage and addressed 
appropriately.

Related Upcoming Council Action Requests

Anticipated requests for Council action within the next 90 days related to this work are:

 3KWTP construction engineering/inspection support services.;
 Materials and soils testing services.




