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Recommendation  
Authorize the City Manager to sign an addendum, in a form approved by the City 
Attorney, with Pure Technologies d/b/a Wachs Water for leak detection services for an 
additional $110,000 and a total not to exceed of $251,500.80.   
 
The Opportunity  
The City began proactive leak detection in 2018, and has recovered approximately 370 
gallons per minute of water loss through this effort.  The leak repairs to date have 
resulted in payback windows of under 1.5 years.  Staff is recommending we accelerate 
this program through the proposed change order.     
 
Background 

• A focus of Park City’s efforts to meet water conservation targets is reducing 
water loss.    

• In 2018 water loss efforts resulted in recovery of 300 gallons per minute.   
• 2019 efforts are still under way, but we anticipate recovery of around 70 gallons 

per minute. 
o This 70 gallons per minute resulted from surveying approximately 20% of 

service lines.   
o Recovery of an additional estimated 100 gallons per minute is anticipated 

to begin this winter with service line replacement in Centennial Circle, 
which was identified by the leak detection efforts in 2018. (pg. 47)        

• Staff initially anticipated surveying 20% of service lines a year for five years, but 
based on success to date is recommending a change order to compress the 
surveying of the remaining 80% into next year.   

• The remaining 80% exceeds the amount available under Council’s initial 
authorization, and staff is recommending a change order to enable this 
accelerated schedule.   

o The cost to conduct this survey did not increase due to compressing the 
schedule, and actually creates some savings by reducing mobilizations. 

o The initial scope of work did not include this level of surveying as there 
was the possibility of not proceeding if the results did not warrant further 
surveying.    

• Staff is also recommending adding an additional system wide survey to occur in 
2021 as part of this addendum.   

• Council approved the original contract amount of $141,500.80 on March 8, 2018.   

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/391594/Staff_Communications_Report_Water_Conservation_Update_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/272730/Staff_Communications_Report_Leak_Detection_Close_Out_HL_Final_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/359133/2018_WIP_-_Change_Order_2_-_rev_0.pdf
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2330&Inline=True
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2344&Inline=True


o An administrative addendum occurred on January 8, 2019 to select 20% 
of service lines for acoustic survey.   It did not change the amount of the 
contract.   

• Staff anticipates soliciting Requests for Proposals for additional acoustic leak 
detection efforts after 2021.   

 
 
Funding  

• This contract is paid from water user fees.  
• Some of the leaks found through recent leak detection efforts have been fixed by 

a contractor.  See 2018 Water Improvements Project Construction Agreement 
Change Order No. 2  Additional leaks discovered with the additional surveys will 
also require repair and will exceed current staff’s work load capacity.  Additional 
contractor and/or staff support will be required to complete the repairs.  Once we 
have the number of leaks to address staff will develop a plan to repair the leaks 
found.  Funding for this effort will also be from water user fees. 

 
 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/359133/2018_WIP_-_Change_Order_2_-_rev_0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/359133/2018_WIP_-_Change_Order_2_-_rev_0.pdf
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