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The Community Development Department (CDD) continues to work with great effort to 
improve customer service and customer satisfaction. Given our largely regulatory role, 
customer service remains a sensitive and difficult area to balance, as we are the front 
lines of enforcement or upholding provisions of the Land Management Code. More often
than not, property owners and/or applicants are unknowingly violating provisions of our 
code or frustrated that certain types of work require a permits, such as renovation and 
construction.

As a result of Council feedback, staff has undertaken several new customer service 
initiatives. They include everything from surveying our customers, implementing new 
technology, and the creation of a permitting Task Force. Below is a summary of some of 
the work conducted to date, as well as several recommended code amendments that 
will require Council consideration at a future meeting. We believe this work will directly 
benefit property owners and applicants, the construction and trades, and CDD staff 
productivity.  

Current Administrative Improvements:
 Customer Service Survey – Applicants receive surveys at permit issuance.  As of 

November 13, 2019, five surveys had been completed with generally positive 
feedback. Staff will provide data analysis as more responses are received.

 Talk with a Building Inspector- While online permitting has eliminated wait times at 
the counter, it has also limited direct conversations at the Building Department 
counter. On-call building inspectors are now available each business day by phone, 
and in-person Tuesday and Thursday, from 8:00 a.m. to 10:00 a.m.

 Deferred Submittals- Allowing flexibility when specific documents are submitted 
throughout the permitting process helps to avoid delays.

o No longer required at permit submittal- HOA notifications, Sewer District and 
Fire District receipts may be submitted prior to permit issuance.  

o Deferred submittals allowed after permit issuance- Truss calculations, gas 
pipe schematics, fire sprinkler plans, equipment specifications and landscape 
plans may be submitted for plan review prior to inspection.

 Hot Tub Permit Requirements – Permits for hot tub installation are no longer 
required.  

o Hot tub regulations remain in place and enforced by complaint.



o Electrical permits may be required if electrical work is performed to connect 
the hot tub.  

 Fee Calculations- Applicants will be able to view the mathematical equation for their 
permit fees.

 Certificate of Occupancy Policy- When a structure is safe to occupy but not 
eligible for a full certificate of occupancy (due to something such as incomplete 
landscaping), a temporary certificate will be considered.

 Limits of Disturbance (LOD) Policy- Clarified policy outlining when an LOD fence 
is required, and approval criteria.

Upcoming Administrative Improvements:
 Additional Communication Opportunities- Optional onsite pre-construction and 

pre-final inspection meetings with contractors/homeowners and staff.
 Online Permit Fee Calculator- Applicants can input values to forecast permit fees.
 Final and 4-Way Inspection Checklist- Informational checklists of commonly 

missed inspection items located online.
 Permit Submittal Requirements- Clear explanations of required documents for 

various permit submittals located online.
 Software Refinements- Additional modifications to increase customer intuitiveness.
 Concurrent Processing- Maximize concurrent processing of permits during permit 

issuance (plan reviews, LOD inspections, pre-construction meetings) and final 
(multiple site inspections).

 Training Classes and Conversations- Periodic training classes for applicants and 
public. Staff presents (provide process explanations) and collect feedback.   

 Website Development- Refine Building Department website (page layouts, 
navigation, and content).

Upcoming Legislative Improvements:
 Landscaping Permits- Park City Municipal Code does not specify when 

landscaping permits are required unless included in development activity related to a 
structure or building. Staff will be returning to Council to discuss when landscape 
permit are required. 

o Landscaping regulations remain in place and enforced both proactively and
by complaint.

 Flatwork Permits- Staff will present code amendment to deregulate flatwork (define 
what flatwork is) permits.

o There are various pros and cons to be evaluated prior to policy direction
o LMC regulations are still in place and will be enforced.

 Owner Associations- Staff will present code amendment to simplify the owner’s 
association (HOA’s) registration and notification processes.

Staff is prioritizing communication through fliers, website updates, emails, and Park City 
Homebuilder events. 


