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Overview

• Provide “Vision Statement” Concept

• Recap September 24th Council Meeting

• Recap Subsequent GPAC Input

• Recommended Vision Statement

• Actions for Council
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A Vision Statement for the Marinship

• Encompasses community’s collective outlook

• Gives context for policies in General Plan Update

• Direction for General Plan Update timeframe (20 years)
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September 24 Council Meeting

• Reviewed September 7 Workshop Data

• Considered GPAC Discussion
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September 24 Council Meeting
Council provided the following suggestions for the Marinship:

• Promote transit usage including vanpools and carpool 

• Improve circulation for both walking and driving 

• Support artist community, including with economic development tools 

• Document and remediate potential toxicity 

• Recognize what land uses exist on the ground 
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September 24 Council Meeting
Council provided the following suggestions for the Marinship:
• Support compatible ancillary/incidental uses to maritime and industrial 

businesses 

• Support concept of a climate change/sea level rise innovation lab 

• Support considering Marinship and vision in terms of three planning subareas 

• Increase public amenities, including parks and access to the shore 

• Retail, food and housing may be appropriate for some subareas
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October 1 GPAC Meeting

• Presented with draft Vision Statement

• GPAC made modifications:

• Removed statement on Economic Sustainability

• Removed statement on land-based senior affordable housing

• Interest in Environmental Quality, Innovation, and Infrastructure

• Other revisions and edits
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October 15 GPAC Meeting

• Presented with revised Vision Statement

• GPAC had points of disagreement

• Some felt Scope of Vision was too limited

• Some believed Economic Sustainability was needed

• Some held that Senior Housing was important for community
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Recommended Marinship Vision
(1) The Marinship is a working waterfront maritime and industrial 
neighborhood that is: 
(2) planned and developed with innovative solutions to sea level rise 
combined with regional and global sea level rise reduction and management 
programs; 
(3) that welcomes residents of houseboats and liveaboards; 
(4) provides safe and convenient public access to transit, the shore and to 
parks, with a low-impact and functional vehicular and pedestrian circulation 
network 
(5) is supported by updated infrastructure; 
(6) has unique local neighborhood-serving services and amenities; 
(7) and is home to a thriving community of artists and innovators, and; 
(8) respects and protects water-dependent uses and the neighborhood’s 
historical maritime and industrial nature and character. 
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Council Action
The Marinship is a working waterfront maritime and
industrial neighborhood that:
is planned and developed with innovative solutions to sea level
rise combined with regional and global sea level rise reduction
and management programs. The Marinship welcomes residents
of houseboats and liveaboards while providing safe and
convenient public access to transit, the shore and to parks with a
low-impact and functional vehicular and pedestrian circulation
network. The neighborhood is supported by updated
infrastructure, has unique local neighborhood-serving services
and amenities, and is home to a thriving community of artists
and innovators. The Marinship neighborhood respects and
protects water-dependent uses as well as the neighborhood’s
historical maritime and industrial nature and character.
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Council Action
1. Discuss the Recommended Vision Statement
2. Provide specific recommendations for the following issues:

1.Economic Sustainability
2.Subareas
3.Housing (Such as Senior and/or Affordable Housing)
4.Waterfront Path
5.Environmental Remediation
6. Infrastructure (Such as Storm Water and Wastewater) Improvements

3.Recommend a Marinship vision to guide Marinship-related policies for
the General Plan Preparation Phase
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Input to GPU Process

Council decisions and direction 
tonight will be revisited throughout 

the General Plan Update process. 
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Visioning Phase

GPAC
Policy Framework Discussions

Fall 2019
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City Council/Planning Commission
Joint Study Session

January 2020
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Plan Preparation Phase
Administrative Draft General Plan Update

December 2019 – February 2020
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Public Review Draft General Plan Update
March 2020

GPAC: March 2020

Community Workshop: April 2020

CC/PC Study Session: May 2020
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Plan Adoption Phase
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Planning Commission Hearing
July 29 2020

City Council Hearing #1
September 8 2020

City Council Hearing #2
September 22 2020
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Economic Sustainability
“…a dynamic process in which communities anticipate and
accommodate the needs of current and future generations
in ways that reproduce and balance local social, economic,
and ecological systems, and link local actions to global
concerns.”

-- Philip Berke and Maria Manta, “Planning for Sustainable Development:
Measuring Progress in Plans” Lincoln Institute of Land Policy (1999).
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Council Recommendations
1. Discuss the Recommended Vision Statement
2. Provide specific recommendations for the following issues:

1.Economic Sustainability
2.Subareas
3.Housing (Such as Senior and/or Affordable Housing)
4.Waterfront Path
5.Environmental Remediation
6. Infrastructure (Such as Storm Water and Wastewater) Improvements

3.Recommend a Marinship vision to guide Marinship-related policies for
the General Plan Preparation Phase
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Economic Sustainability
Should an economic sustainability statement be included in the vision
statement for the Marinship?
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Allows consideration of other goals, such as:
• Retaining artist community
• Improving safe public access
• Forming sea level rise solutions
• Improving infrastructure



November 12, 2019 -19-

Subareas
For planning purposes, should the Marinship be considered as having subareas?
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Subareas
For planning purposes, should the Marinship be considered as having subareas?
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Housing
Should housing, such as senior and/or affordable housing, be included in
any particular part of the Marinship?
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• City residents’ interest in housing, particularly senior housing, expressed at 
Marinship Workshop.

• Widespread housing demand in region.
• Legal limitations on restricting housing to senior-only.

• Changing landscape of State housing regulations.

• Housing may impact viability of industrial uses.

• Unresolved ground toxicity concerns may lead to Brownfield issues.

Issues to Consider:
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Waterfront Path
Should the waterfront path that generally (but not entirely) follows the
shoreline be improved or expanded, or is the existing condition
appropriate?
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• 2008 Bicycle Master Plan proposed extending bikeway through Marinship.

• Resident and worker concerns about safety of Marinship streets (i.e., 
potholes, trucks, poor lighting) when traveling to work, Schoonmaker Beach, 
Bay Model.

• Will the path serve residents and/or tourists?

• Impacts on existing businesses.

Issues to Consider:
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Environmental Remediation
Should remediating potential toxicity and/or similar environmental goals
be included in the Marinship vision?

23

• Condition is compounded by subsidence and sea level rise.

• Expensive to mitigate.

• Level of mitigation determined by land use.

• Should environmental remediation rise to the level of a Vision Statement issue?

Issues to Consider:
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Infrastructure
Should infrastructure improvements, specifically regarding storm water
and wastewater, be included in the Marinship vision?
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• Increased storm water infrastructure could mitigate potential for landslides.

• Advanced age of City’s water system.

• Subsidence and sea level rise substantially affect existing infrastructure.

• Should infrastructure deficiencies rise to the level of a Vision Statement issue?

Issues to Consider:
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Council Action
1. Discuss the Recommended Vision Statement
2. Provide specific recommendations for the following issues:

1.Economic Sustainability
2.Subareas
3.Housing (Such as Senior and/or Affordable Housing)
4.Waterfront Path
5.Environmental Remediation
6. Infrastructure (Such as Storm Water and Wastewater) Improvements

3.Recommend a Marinship vision to guide Marinship-related policies for
the General Plan Preparation Phase
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Sausalito General Plan Update
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Draft Vision Statement (Oct. 1, 2019 GPAC Meeting)
The Marinship is a (1) working waterfront maritime and industrial neighborhood
that is: (2) planned and developed with water-dependent uses and sea level rise in
mind and, (3) in concert with regional and global sea level rise reduction and
management programs (4) that welcomes floating homes and liveaboards and
very limited land-based senior affordable housing (if all impacts to and from the
housing are fully mitigated), (5) provides safe and convenient public access to
transit, the shore and to parks, with (6) a low-impact and functional vehicular and
pedestrian circulation network, (7) has limited local neighborhood-serving retail
and dining, (8) and is home to a thriving artist community (9) that respects its
historical maritime and industrial roots and resources and (10) protects its
industrial nature and character, and will be (11) supported by a viable economic
sustainability strategy and (12) serves a stewardship role with regard to sea level
rise, particularly regarding greenhouse gas reductions, adaptation strategies and
environmental protection.
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Scope of Work
Work Product:
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The General Plan Update is not envisioned to be a 
wholesale rewrite. Not every element or chapter may need 
to be significantly updated. The General Plan Update is 
meant to provide a user-friendly and coherent policy 
document to guide the City as it faces opportunities and 
challenges over the next twenty years. The City is also 
looking to explore innovative and creative approaches to 
this important planning document.
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