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Staff Recommendation 
Staff recommends Council approve the following documents, in a form approved by the 
City Attorney, associated with the preservation of the Armstrong Snow Ranch Pastures 
located in Thaynes Canyon:

1. A purchase agreement to acquire 5 acres of the Armstrong Snow Ranch 
Pastures for $3,550,000 from Armstrong Holdings LLC. (Attachment I)

2. Grant of a conservation easement on the acquired five (5) acres benefitting Utah 
Open Lands. (Attachment II)

Acquiring the property and subsequently blanketing the property with an open space 
conservation easement is consistent with the voter approved bond and Council 
direction.
  
Executive Summary
Council should acquire five (5) acres of the Armstrong Snow Ranch Pastures property 
from Armstrong Holdings LLC. for $3,550,000 and, subsequently, grant a conservation 
easement on the five acres to Utah Open Lands.

Background
On July 12, 2018, UOL presented Council with the Snow Ranch Pasture open space 
purchase and preservation plan, consisting of 19 acres of land owned jointly by Kerry 
and Herb Armstrong, located near Thaynes Canyon Drive. In November 2018, Park City 
voters overwhelmingly approved the Treasure Hill/Armstrong Snow Ranch Pasture 
Open Space Bond by 78%, which anticipated a contribution of up to $3M for the Snow 
Ranch Pasture. On June 27, 2019, Council approved an additional funding request by 
Utah Open Lands (UOL) for $550,000, bringing the total contribution of City funding to 
$3,550,000. UOL privately raised the remaining $2,450,000 of the overall $6,000,000
necessary to protect the entire property from development.

Analysis
PCMC contribution of $3,550,000 entails the following:



 PCMC will acquire 5 acres of ASRP property to serve as an asset for public funding. 
(Noted as yellow in map below)

o PCMC will grant a conservation easement benefitting UOL on the 5 acres
removing all density and preserving as recreational open space.

 PCMC will lease 1 acre/foot of water to Herb Armstrong for agricultural purposes.
 As part of the overall preservation of the property and in consideration of the water 

lease, PCMC will acquire a right of first refusal for the 14 acre ASRP 
not owned being acquired by PCMC. (Noted as red and blue on map below)

 Public recreational winter access - a trail. 
(Noted in map within hashed area)

______________________________________________________________________
Separate but Related Projects
These projects are aspects associated with the preservation of ASRP but the City is not 
party to the documents.

1. Armstrong Holdings LLC., owners of the remaining 14 acres of ASRP,(Red and Blue 
on map above) will grant a conservation easement to UOL which:

 Removes existing density;
 Preserves the open, scenic and wildlife values of the property;
 Preserves the agricultural value of the pastures;
 Allows for public recreational access in the form of a winter cross country and 

snow shoe trail contemplated in the map above.

2. The Red Barn and associated property, owned by Kerry Armstrong, generously 
stated her intent to donate a conservation easement to UOL in perpetuity. Staff 
understands this donation, completely separate and independent of the ASRP 
project and city funding, will close within the 2019 calendar year.



Additional Capital Costs
Staff anticipates additional capital costs for trail construction, fencing, signage and 
stewardship costs.  These costs are covered by the 2018 Treasure Open Space bond.
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