
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 22, 2019

AGENDA TITLE: City of Sausalito Sewer Capital Improvement and 
Maintenance Program Update, and initial discussion 
to consolidate the City’s sanitary collection system 
with Sausalito-Marin City Sanitary District

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Receive the update regarding current Capital Sewer 
Projects and direct the Sewer Committee to explore 
the feasibility to consolidate the City’s sanitary 
collection system with Sausalito-Marin City Sanitary 
District.

SUMMARY:
City staff have been working closely with staff from the Sausalito-Marin City Sanitary 
District on many capital projects for many years.  This current fiscal year the City and 
the District have been working successfully together to complete the design of the 
combined Whiskey Springs and Scotty’s Pump Station, which will be ready to bid in the 
next few months with construction anticipated in the spring of 2020.  

Last spring the District and the City worked in parallel to evaluate our individual sewer 
rates. The District also provided input to City staff in the development of capital sewer 
improvement priorities for the next 5 years.  

In July, the City established a new 5-year sewer rate structure to fund these priorities, 
many of which are part of a continued program to improve the sewer system that has 
been in place since 2009.  This update reviews the City’s capital project priority list, 
summarizes the projects that have been completed since its inception in 2009, and 
presents the plan for 2019-20 and future years. In addition, the Sausalito Sewer 
Committee is comprised of Councilmembers Joan Cox and Ray Withy.  The Committee,
working alongside the Sausalito-Marin City Sanitary District (SMCSD) Board members,
Dan Reiner and Anne Arnott, would like continue working collaboratively with each 
agency and explore the feasibility of consolidating the City’s sanitary collection system 
with SMCSD.



BACKGROUND:
The City of Sausalito owns and maintains approximately 20 miles of sanitary lines which 
feed into the Sausalito-Marin City Sanitary District treatment plant facility located just 
south of the City.  The majority of these collection pipes were installed in the 1930’s,
and due to the age of this infrastructure and the material utilized in that era, the current 
system is nearing the end of its useful life.  

In 2009, the City established priorities for sewer system replacements, using information 
known at that time. Many of the priority projects have been completed. Some of the 
projects that remain are the most technically and environmentally complex. Other 
remaining projects may need to be reprioritized after new system data is collected 
through CCTV inspection.

In 2018 the City retained NBS to prepare a sanitary Sewer Fee Study for the City of 
Sausalito.  The study identified equitable sewer charges in support of sustainable utility 
services that address essential sewer upgrade needs.  Increases in sewer fees must be 
compliant with state law and must be sufficient to fund programs mandated by state 
regulations and the Environmental Protection Agency orders.

On July 15, 2019 the City Council approved a sewer rate increase in order to support 
maintaining the existing sewer system and implement key capital sewer improvements 
to improve the current collection system.  The implementation of the rate increase 
allows the replacement of approximately two percent of the gravity sewer collection 
system annually, or the implementation of equivalent projects as needed to properly 
manage and maintain the wastewater collection system. In addition, the FY2019-2020 
budget includes the cost of the City’s share of the Whiskey Springs/Scotty’s Pump 
Station project. 

DISCUSSION:
Owning and maintaining a sanitary collection system is complex and requires key 
personnel not just to manage the infrastructure but to also plan ahead to implement 
capital improvement projects that improve the current system to avoid spills.  In 
addition, the City is required to maintain an operating reserve, capital reserves and 
manage debt reserve funds.  

The City’s Department of Public Works has several key personnel who do an excellent 
job of administering the maintenance and documentation for the existing system.  
Nevertheless, with more increasing reporting and documentation processes as well as 
the complexity of maintaining a system that was generally built in the 1930’s, the City 
must continue to collect system data and update its priorities for sewer system 
replacements. Strategic planning and implementation of projects to address the most 
critical system needs over the next five years will strengthen the foundation for a well-
managed sewer collection system. In parallel, there may be opportunities to streamline 
management of the system in order to effectively address known risks at the lowest cost 
to the ratepayers. In this regard, the City may choose to consider consolidating the 
current collection system with the Sausalito Marin City Sanitary District (SMCSD).  



Currently, SMCSD assists with operation and maintenance of the City’s four pump 
stations. SMCSD also maintains the Marin City sewer collection system; Marin City 
flows are conveyed through the SMCSD interceptor system that crosses the City of 
Sausalito and discharges to the SMCSD treatment plant.

Staff recommends that the Sewer Committee move forward as recommended in the 
City’s Strategic Plan, Goal 4: Improve and continue to maintain the infrastructure, 
Objective 4.2: Manage Sewer Infrastructure Program and Milestone F) Retain a 
consultant to advise on feasibility study of consolidation of City of Sausalito sewer 
enterprise with SMCSD and potential for joint rate study.  This effort will require a 
thorough evaluation of the all the current sanitary mains and systems that are 
maintained by the City, develop documentation of what is needed to bring the two 
systems to a comparable operating and maintenance condition and then consolidate 
these facilities with SMCSD.  Staff anticipates utilizing a professional consultant familiar 
with this type of work to assist with the City and District explore consolidation 
opportunities.

ALTERNATIVES
The City Council may choose to:

1. Instruct staff and the Sewer Committee not to explore consolidation 
opportunities at this time and continue managing the existing sewer as is.

FISCAL IMPACT
There is no fiscal impact at this time.

STAFF RECOMMENDATIONS
Receive and File, and direct the Sewer Committee to explore the feasibility to 
consolidate the City’s sanitary collection system with Sausalito Marin
City Sanitary District.

ATTACHMENTS


