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Sausalito Public Library 

Quarterly Update to City Council 
Q1 FY 2019-20 (July to September 2019) 

 

Previous update to Council: Q4 2018-19, received and filed July 16, 2019. 

 

I. Quarterly Accomplishments 
 

Summer Reading Program for Children 

The Sausalito Library held another successful Summer Reading Program for children in 2019. 

This year, the Summer Reading Program featured 31 programs in 7 weeks, not including our 

ongoing story times on Mondays and Wednesdays. Approximately 540 kids and 360 adults 

attended summer reading events. As in previous years, we had performances that included 

acrobats, bubbles, and magicians. We also held craft and film programs for all ages on 

Wednesday afternoons. As always, a big thanks goes out to the Friends of the Sausalito Library, 

who fund all of the programs and events for summer reading.    

 
The San Francisco Bubble Man in Robin Sweeny Park on July 23 

 

Fall Programs 

The Sausalito Library’s schedule of fall programs for adults got underway on September 5 with a 

panel discussion on gender identity. Nine other programs followed over the course of the 

month, including three Friday evening programs inside the library. The highlight was a 

presentation by Mill Valley author Katy Butler on “The Art of Dying Well,” based on her new 

book of the same name. Katy’s program was co-sponsored by Sausalito Village and attended by 

110 people. 
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Attendees at Katy Butler’s program on Friday, September 13 

 

Mounted Projector for Edgewater Room 

Thanks to a generous gift of the Friends of the Sausalito Library, there is a new ceiling-mounted 

projector with speakers in the Edgewater Room. The new system considerably simplifies the 

setup for library programs in the room, including recurring programs like children’s movies and 

Met Opera Previews. Formerly, it was necessary to bring down and set up a portable projector 

and speaker system. 

 
The new ceiling-mounted projector in the Edgewater Room 
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New Template for Library E-Newsletter 

Working with local graphic designer Heather Graef, Assistant City Librarian Augie Webb 

launched a new template for the library’s biweekly email newsletter in September. The new 

design is a significant upgrade over the old one, and uses a color scheme that is consistent with 

the colors inside the library. Regular features of the newsletter include Library News, Programs 

for Adults, and Recommended Reading. As of September 30, 2019, there were 975 subscribers 

to the e-newsletter. 

 
The new header of the library e-mail newsletter 

 

II. FY 2020 White Paper  
 
At the request of Mayor Joe Burns, the Library Trustees drafted a “white paper” of strategic goals and 
objectives for FY 2019-20. In lieu of the metrics section included in previous quarterly updates, this 
year’s quarterly reports will be providing updates on the library’s white paper goals and objectives. 
Shorter term goals will continue to appear in section III below. 
 

Objective #1. Identify Timetable for Library ADA Remodel 
 

Description: For this objective, the Library Trustees and the City Librarian will work with City 

administration, including the new director of public works, to establish a timetable for a library 

remodel to remediate Americans with Disabilities Act deficiencies as identified in the ADA Self-

Evaluation and Transition Plan approved by the City Council in January 2019. The primary ADA 

deficiencies relate to the distance between the book stacks in the adult fiction and non-fiction 

sections. With an eye toward improving library services and meeting community needs, library 
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staff and the Trustees will also be looking at other changes to make to the library floor plan and 

infrastructure at the time the ADA work is being done. 

Q1 Update: City Librarian Abbot Chambers has begun discussions with Kevin McGowan, the 

new Public Works Director, on how items identified in the ADA Self-Evaluation and Transition 

Plan will be prioritized under his leadership. 

 

Objective #2. Build Relationships with Local Schools in a Time of Transition 

Description: In August 2019, State Attorney General Xavier Becerra announced a settlement 

with the Sausalito Marin City School District (SMCSD) to begin a desegregation plan in the 2020-

21 school year and complete the plan within five years. Whatever transpires will have an impact 

on the elementary- and middle-school-aged children who use the Sausalito Library, the majority 

of whom attend Willow Creek Academy, a public charter school. For this objective, the Trustees 

and the City Librarian will seek to build on existing relationships with Willow Creek Academy and 

SMCSD so as to best be able to help local children before, during, and after the implementation 

of any changes related to the settlement.   

Q1 Update: City Librarian Abbot Chambers will be attending the School Unification Town Hall 

Meeting at Willow Creek Academy on October 16 and has scheduled a meeting with the new 

superintendent of SMCSD, Itoco Garcia, later in the month of October. 

 

Objective #3. Update Materials Selection Policy 

Description: Over the past two years, the Library Trustees have updated five of the six library 

policy documents that it oversees. The remaining policy to tackle is the Materials Selection 

Policy, which establishes the criteria that library staff follow in maintaining the library’s physical 

and electronic collections. 

Q1 Update: The Library Trustees expect to approve a revised Materials Selection Policy at their 

meeting in November 2019. 

 

Objective #4. Update MARINet Joint Powers Agreement 

Description: MARINet is the Sausalito Library’s regional library consortium, consisting of 6 city 

libraries, the Marin County Free Library, and two academic libraries. It is governed by a Joint 

Powers Agreement (JPA) that was last updated in 1997. City Librarian Abbot Chambers will be 

working with the other directors on the MARINet Board to update the JPA, which will then need 

to be approved by the Sausalito Library Board of Trustees and the City Council. 

Q1 Update: City Librarian Abbot Chambers is serving as chair of the MARINet Board of Trustees 

for FY 2019-20 and expects to be able to drive the JPA update forward. The MARINet Board is in 

the process of reviewing the existing document, consulting other JPAs as templates, and seeking  

out legal advice. 
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III. Goals for Q2 2020  

Erin Wilson Replacement 

The last day for Children’s and Young Adult Librarian Erin Wilson is Friday, October 18. Erin will 

be leaving for a job with the North Branch of the Berkeley Public Library, which is only a mile 

from her home. Erin has been with the Sausalito Library since May 4, 2010, and is responsible 

for all the wonderful children's resources and programming offered by the library over the past 

ten years. A recruitment effort for a replacement will begin soon after October 18, with the 

hope that a new librarian can be in place in early 2020. 

Sausalito Books by the Bay 

Sausalito has a new bookstore in the waterfront location formerly inhabited by Book Passage. 

The Sausalito Library currently purchases a significant number of new books from Book Passage, 

and the plan is to transition those purchases to Sausalito Books by the Bay. Library staff will also 

work with Books by the Bay staff to pursue opportunities for joint programs.  

Book Swaps 

Library Assistant II Tula Biederman will be working with the Friends of the Library Bookstore to 

improve the way that we identify book donations to the Friends for possible addition to the 

library’s collection. The most significant area of opportunity is identifying worn out copies in the 

library collection that could be replaced by newer copies that have been donated to the Friends. 

Preparing for the Next Power Shutoff 

The library was packed with people during the two days of the Public Safety Power Shutoff on 

October 9 and 10. Library staff put out extra tables and power strips to keep up with demand 

for device charging and internet access. The experience brought home to us that we will need to 

be prepared for a much larger influx of people in the event of a more widespread outage, 

particularly since Sausalito City Hall will be one of a limited number of buildings in the area with 

a backup generator. 

 

 
Respectfully submitted, 
Abbot Chambers, City Librarian 
October 16, 2019 
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APPENDIX: Q1 2020 Statistical Dashboard   
                                                                                                                              

 


