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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 22, 2019

AGENDA TITLE: Community Development Department Quarter 1 
Report: July-September 2019

LEAD DEPARTMENT: Community Development

RECOMMENDATION
For information only, no action required

SUMMARY

This quarterly report summarizes the high level of activity the Planning and Building 
Divisions experienced and the superior quality of customer service the Planning and 
Building Divisions provided in the months of July-September 2019. The Community 
Development Department served the public by responding to over 1,314 individual 
inquiries at the public counter related to building and planning code questions and 
submittals from July 1-September 30, 2019. In the same period of time, the Building 
Division issued 183 building permits with a total valuation during that time period of 
$4,019,971.44. In addition, the Planning Division accepted 18 applications for 
discretionary permits (e.g., Design Review, Conditional Use Permits) and 56 ministerial 
permits (e.g., Zoning Permits, Occupational Use Permits). During that time the Building 
Inspector held 291 appointments with residents, contractors, architects and other 
members of the community on a one-on-one basis. Additionally, code enforcement staff 
received 16 new cases and closed 15 code cases (either with successful compliance 
being achieved or no violation found). Over the course of their three meetings from July 
through September the Planning Commission made decisions on 22 discretionary 
permits.

COMMUNITY DEVELOPMENT DEPARTMENT ORGANIZATION AND 
PURPOSE

The Community Development Department is responsible for guiding the physical 
development of the City including public and private building projects. This is achieved 
by ensuring new development projects are consistent with the General Plan and the 
Zoning Ordinance. In addition, development projects may be subject to the Marinship 
Specific Plan, design guidelines, Subdivision Regulations, and other Municipal Code 
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provisions. All construction projects must conform to the California Construction Codes 
and the City’s local amendments of the Construction Codes. 

Department staff conducts in-progress inspections of construction projects and enforce 
the City’s health, safety, and environmental regulations related to the physical 
environment. The Department is comprised of the Planning and Building divisions, as 
show in the organizational chart in Figure 1. The Department has seven full time staff: 
the Community Development Director, a Senior Planner, an Associate Planner, an 
Assistant Planner, a Building Inspector, a Permit Technician and an Administrative Aide. 
Contract staff are used in the Building Division on an as needed basis, including 
building inspectors, plan checkers, code enforcement officers and the Building Official.

PLANNING DIVISION
The Planning Division processes applications for discretionary planning permits for 
development projects proposed by private individuals and undertakes the preparation of 
advanced planning projects such as plan and ordinance amendments. The Division 
provides staff support for the Planning Commission, Historical Preservation Commission 
and the General Plan Advisory Committee as well as the City Council. 

The Planning Division's responsibilities are as follows: 
 Current Planning
 Advanced Planning
 Public Information

Current Planning
Planning staff review and analyze applications for various permits, including design 
review permits, conditional use permits, sign permits, variances, and zoning permits. 
Staff also evaluate and determine the appropriate level of environmental review for 
current planning projects. The Community Development Director reviews and acts upon 
Administrative Design Review permits and makes recommendations on certain types of 
encroachment permit applications. The Community Development Director reviews and 
acts upon certain minor permits as the City’s Zoning Administrator. The Planning 
Commission reviews and acts upon a variety of discretionary permits, such as Design 
Review Permits, Variances and Conditional Use Permits.
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Figure 1: Community Development Department: Organizational Chart
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Discretionary Permits. Figure 2
shows the number of discretionary 
permit applications received by the 
Planning Division in the months of 
July through September, in the years 
2018 and 2019. In total, 18 
discretionary permit applications were 
received by the Planning Department 
in the months of July through 
September of this year compared with 
10 discretionary permit applications 
made during the same time period 
last year. This represents an 80 
percent increase over the same 
period of time the prior year.

Ministerial Permits. Figure 3 shows 
the number of ministerial permit 
applications received by the Planning 
Division, by quarter, in the months of 
July through September, in the years 
2018 and 2019. In 2018, the Planning 
Department processed a  total of 65 
ministerial permits in the months of 
July through September, compared 
with 56 permits applications made 
during the same time period in 2019, 
a decrease of approximately 16%.  
Ministerial permits (e.g., Zoning 
Permits, Occupational Use Permits 
and Accessory Dwelling Unit Permits) 
are permits that can be granted upon 
determination that a proposed project 
complies with established standards 
set forth in the Zoning Ordinance. 
Zoning Permits are ministerial permits 
issued by the Planning Division 
whenever a Building Permit is required.
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Zoning Administrator. The 
Zoning Administrator 
(Community Development 
Director) serves as a Hearing 
Officer and is assigned the 
authority and original 
jurisdiction to investigate, 
consider, and approve or 
deny applications such as 
Minor Use Permits, certain 
Variances, extensions of 
Planning Commission 
approved permits and 
construction time limits, and 
Lot Line Adjustments. From 
July through September the 
Zoning Administrator acted 
on 4 permit applications: 3 
Minor Use Permits - one for 
temporary events, one for 
applied arts use in the 
Marinship, and one for 
outdoor dining together with a 
sidewalk encroachment. 
During the same time period 
in 2018 the Zoning 
Administrator acted on 5 such 
applications. See Figure 4 for 
a comparison of  actions by 
the Zoning Administrator from 
July through September in 
2018 compared to 2019. 

Staff Support to Boards and Commissions. Planning Division staff provide support to 
the Planning Commission, Historical Preservation Commission and the General Plan 
Advisory Committee, and City Council.

Planning Commission.
The following are Planning Commission highlights from July-September of 2019:

 In July, the Planning Commission met with the General Plan Advisory Committee 
and gave a presentation of suggestions to consider as part of each seven 
existing General Plan elements.  Many of the suggestions from the Planning 
Commission requested inventory/mapping of existing resources such as 
infrastructure, geological hazards, historic resources, etc. to be a tool to property 

3

0

0

1

0

0

4

3

0

2

0

0

0

5

0 1 2 3 4 5 6

Minor Use Permit

Lot Line Adjustment

Construction Time Limit Extension

Design Review Permit Extension

Variance

Transfer of Visitor Serving Store

Total Actions

Figure 4: Actions Taken By the Zoning 
Administrator July-September

2018 2019



Page 6 of 12

owners and decision makers reviewing new development.  There was also 
feedback regarding the importance of consistency and clarity in the General Plan 
update to ensure that the Planning Commission can clearly evaluate consistency 
as part of the entitlement review process.  There were several sustainability 
recommendations provided by the Planning Commission that overlapped with 
issues discussed by the Sustainability Commission, such as sea level rise, 
citywide sustainability goals, tree preservation, etc.

 In September, the Planning Commission approved a Design Review permit for 
the landscaping plan for Martin Luther King park, which is currently under 
construction.

Figure 5 shows the number of actions the Planning Commission took during the months 
of July through September in 2019 compared to 2018, and what permit types the 
Commission acted upon. 
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Historic Preservation Commission. The following are Historic Preservation Commission 
(HPC) highlights from July-September of 2019:

 In July the Historic Preservation Commission met with the General Plan Advisory 
Committee and gave a presentation that included recommendations for public 
view corridors to be designated throughout the city. It also recommended the 
General Plan update process investigate the feasibility of creating for Caledonia 
Street a Historic Overlay District and/or a Historic Improvement District; a 
Music/Arts “Discontiguous” programmatic district, which could highlight 
disconnected but culturally significant sites throughout the community that 
contribute to its heritage; and, to consider implementation of a Legacy Business 
Enterprise program in Sausalito, which could be modeled on an existing program 
in San Francisco. The HPC presentation recommended activating history through 
place-making in these districts and sites. Two key take-aways from this 
Commission include that historic preservation is as much about creating the 
future as preserving the past, and that preservation is not just about protecting 
individual buildings but also the total cultural environment of Sausalito. 

 The Historic Preservation Commission reviewed four residential properties for potential 
as historic resources, as required under the California Environmental Quality Act 
(CEQA).

 The Historic Preservation Commission and City Staff continued to improve the 
streamlined application information packets (Historic Resource Determination 
Information Packet and Certificate of Appropriateness) in response to the City’s 
comprehensive Historic Preservation Regulations Update. The Commission also 
welcomed Angela Wildman as its newest member.

General Plan Advisory Committee. The General Plan Advisory Committee (GPAC) was 
formed in 2017 to facilitate, in concert with City staff, consultants and the public, the 
update of the 1995 Sausalito General Plan. The GPAC held 5 meetings from July-
September 2019 at which they:

 Continued to hear presentations from various Boards and Commissions on their 
vision for the General Plan Update;

 Discussed the recommendations from the various Boards and Commissions 
regarding their visions for the General Plan Update;

 Discussed sea level rise implications and potential impacts on Sausalito;
 Discussed the vision for the Marinship area;
 Discussed the Economic Analysis for the Marinship, as prepared by Economic 

and Planning Systems (EPS); and
 Discussed outstanding General Plan Update issues.

In addition to it’s regular meetings during the quarter, the GPAC conducted the 
Marinship Community Workshop at “The Spinnaker” on Saturday, September 7, 2019. 
The well-attended workshop (150+ were in attendance) provided a great detail of 
information to be synthesized by the GPAC to formulate a “vision” for the Marinship that 
will guide the future of this historic area of the community.
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Advanced Planning
Planning Division staff prepare and update long-range plans, including updates to the
General Plan Elements and the Marinship Specific Plan on an as-needed basis. In 
addition, updates and modifications of the City’s development regulations (e.g., the 
Zoning Ordinance) are handled by the Planning Division staff. Special projects, 
including protection of historical resources and creation of design guidelines are 
advance planning projects handled by the planning staff.

Public Information
Planning Division staff maintains information for residents, property owners, and 
business owners regarding land use and zoning matters, as well as property records for 
all parcels within the City limits. This service is available 36.5 hours per week at the 
public counter, in addition to telephone and email access. Figure 6 shows the number 
of counter interactions recorded with a planner in the months of July - September, 2019, 
compared to the same period of time in 2018. There was a 165% increase in counter 
interactions with a planner from July - September of 2019 compared with the same time 
period in 2018.

BUILDING DIVISION

The Building Division ensures private and public construction projects comply with the 
California Construction Codes. The Building Division staff advise the City Council on the 
periodic local amendments of the California Construction Codes. Building Division staff 
accept building permit applications and provide information to the public Monday 
through Friday. Building Division staff conduct building permit inspections Monday 
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through Thursday. Appointments are available with the Building Inspector on Tuesdays
and Thursdays.

The Building Division's responsibilities are as follows: 
 Plan Check
 Building Permit Issuance
 Building Inspection
 Public Information 

Plan Check
Building Division staff administer the plan check process for the review of construction 
plans to ensure the plans comply with the California Construction Codes and the local 
amendments adopted by the City. Depending upon the scope of the project, plan 
checks may involve review of the plans by staff from the Planning Division, Engineering 
Division, Southern Marin Fire Protection District and the City’s plan check consultants. 

Building Permit Issuance
Building Division staff calculate building permit fees and issue building permits following 
approval of construction plans in the plan check process noted above. Upon completion 
of the construction project, Building Division staff verify all permit requirements have 
been met prior to completion of final inspection. Figure 7 shows the number of Building 
Permits issued from July-September in 2019 compared to the same period of time in 
2018. It was noted our annual report to the Council for the 2018 year that there were
decreases in the number of Building Permits issued in the last half of 2018 when 
compared to 2017. Staff indicated that we will be closely monitoring the number of 
building permits issued in 2019 to determine if this is a downward trend, or a seasonal 
variation. From January-March of 2019, issuance of Building Permits were completely
on trend with 2018 numbers. However, during the months for April-June the Division 
saw a downward trend again, consistent with the second half of 2018. During the 
months of July-September, staff observed a comparable number of building permits to 
the same period last year. Staff will continue to monitor this over the remainder of the 
year.
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Figure 8 shows the total valuation of Building Permits issued and Figure 9 shows the 
total permit fees taken in for Building Permits from July-September in 2019 compared to 
the same period of time in 2018. 

   

Building Inspection
Building Division staff conduct in-progress inspections of projects with active building 
permits. Inspections are scheduled ahead of time. 

Public Information 
Building Division staff maintains 
information for residents, property 
owners, and business owners 
regarding building permits and 
construction records for all parcels 
within the City limits. This service is 
available over 40 hours per week at 
the public counter, in addition to via 
telephone and email. Community 
Development Department 
Adiminstrative staff also administer 
the Residential Building Report 
program for sale of residential 
properties. Figure 10 shows the number of counter interactions recorded with the 
Building Division (the Building Inspector or the Permit Technician) during the months of 
July-September 2019 compare to the same months in 2018. During these months in 
2019 the Building Division had 773 interactions with the public at the counter. There 
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was a substantial (221%) increase in counter interactions with the Building Division from 
July-September 2019 compared with the same months in 2018.

Figure 11 shows the number of counter 
appointments booked with the Building 
Inspector July-September 2019, a total 
of 291 appointments, which constitutes 
145.5 hours of dedicated appointment 
time for the public in those three 
months.
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CODE ENFORCEMENT
Contract Code Enforcement staff 
investigate complaints regarding 
violations of the Municipal Code and 
Zoning Ordinance on private and 
public property, as well as City's 
development regulations and permit 
conditions. Upon receipt of a 
complaint, Code Enforcement staff 
contact the property and/or business 
owners, provide options for 
compliance, and if compliance is not 
achieved, issue citations. Code 
enforcement is generally handled on a 
complaint basis. 

Regarding non short term rental 
cases, from July-September 2019
code enforcement staff received 16
new code enforcement cases and 
closed 15 cases. At the end of 
September 2019 Code Enforcement 
staff had 55 open cases. Figure 12
shows all code enforcement cases 
which were still open at the end of 
September 2019. 

Regarding short-term rental cases, a 
quarterly report on short-term rental 
enforcement will be provided in 
September or October.

STAFF RECOMMENDATIONS
For information only, no action required

ATTACHMENTS
None

PREPARED BY: Lilly Whalen, Community Development Director
SUBMITTED BY: Adam W. Politzer, City Manager
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