
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 22, 2019

AGENDA TITLE: Dunphy Park Improvement Project Budget Increase

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION:
Adopt a Resolution of the City Council of the City of Sausalito appropriating additional
Measure “O” funds to the Dunphy Park Improvement Project.

SUMMARY
In March 2017 RHAA initiated the design of the Dunphy Park Improvements.  The 
original design of the park included the following:

Initial
Project
Scope

Dunphy Park Improvements This work includes demolition of the existing
park features, grading of the site, installation
of utilities, site lighting, new parking area,
accessible walkways, accessible shoreline
access area, foundations for restrooms and
trash enclosures, bike racks, placement of
planting soil, and hydroseeding.

Purchase of Restroom
Structure and Furniture and
Fixtures

Purchase deliver and installation of a
prefabricated restroom and separate trash
enclosure structures to be placed at the site
by the restroom manufacturer.  Furniture and
other amenities to be purchased by City and
installed by contractor or other vendors.

Planting Plants, trees and mulch to be purchased by
City.  The City originally anticipated utilizing
an outside contractor such as North Bay
Conservation Corp to perform this work
however, the City may choose to utilize
volunteers,City staff or other parties.

Additional Soft Cost Additional design services for RHAA and
sub-consultants as well as professional
assistance for archeological resource are
required for this project.



In July 2017, the City solicited for construction bids for the Dunphy Park Improvement 
Project and in October 2017 bids were rejected based insufficient funds to support the 
construction as designed at that time.

City Staff reviewed the project and separated scopes of work out of the base contract to 
be performed by direct purchasing and use of additional contractors. This included but 
was not limited to planting furniture and other amenities.  Other cost saving measures 
included the installation of the Bocce Courts which were installed by an adjacent 
property owner.  Additional cost saving measures included the elimination of pedestrian 
pathway through the park.  

In April 2018, after reducing the scope of the project, the City solicited for construction 
bids for the Dunphy Park Improvement Project and on June 26, 2018 the City awarded 
the construction contract to Integra Construction Services in an amount of $2,175,000.  
The Council also amended the existing contract for archeological resource consulting 
and amended the contract with the design consultant RHAA’s and amended contract 
with Prunuske Chatham.  

The bid documents awarded on June 26, 29018 did not include several items such as 
the purchase of the restroom facility, Planting, mulch, irrigation, furniture and fixtures as 
well additional soft costs for permitting and design assistance.  City council appropriated 
additional funding in the amount of $477,054 to include these improvements which 
equated to a total authorized amount of $2,652,054 ($2,175,000 + $477,054).

On April 30, 2019 the City council adopted a Resolution which authorized the City 
manager to execute an agreement to purchase the prefabricated restroom and trash 
enclosure for Dunphy and appropriated an addition $161,388 to the project.

On October 8, 2019 City staff presented a report to the City Council indicating that 
additional funding is needed to complete the project as intended.

DISCUSSION
Dunphy Park was known from the beginning to be a complex project due to its previous
history as a municipal burn dump, its location for suspected cultural resources and its
adjacency to the bay.  City staff has worked closely with regulatory agencies including
the Marin County Office of Environmental Health regarding this site.  In order to provide
a safe environment for visitors and meet the requirements of regulatory agencies,
material underlying the park must be properly encapsulated or removed.

Material that was excavated, and could not be re-used or retained on the site, needs to
be properly disposed of offsite.  Areas with high levels of contaminates are being
excavated such that clean import material will provide a minimum of a 2 foot cover over
these areas.  This process takes time to establish locations, conduct tests, remove or
cover the hazardous areas, and then confirm again that the site is rendered safe for
public use.   



Construction at the site commenced on mid December 2018.  After the start of 
construction the contractor encountered soil material that was not suitable for reuse at 
the park.  This material has been stockpiled on the south section of the site and will 
need to be exported to an approved dump site.   

The City has been working with the contractor and substantial completion is still
anticipated as October 31 with hydro-seeding being one of the last step in the process
under the current contract for the main park area.  City Staff, along with volunteers and
other contractors, may still be providing on-going improvements, such as installation of
additional planting and trees beyond the current scope and after October 2019;
however, parking lot, Bocce Courts, access to the Cruising Club and Cass Gidley and
the restroom will be functional and accessible.  

Additional funding is necessary to remove the hazardous materials form the site, import 
additional soil to the site, install a section of two additional pathways adjacent to the 
parking areas and provide for archeological studies required for the area.  The 
additional costs were unknown on April 30, 2019 when staff last requested additional 
funding for the project. In addition, communication with the Federated Indians of Graton 
Rancheria about the status of the project have led to additional archaeological research 
and investigation.   

FISCAL IMPACT
The following table summarizes the current funding sources for this project, the
authorized budget, and the anticipated expenses to complete the project:

Dunphy Park Improvements Revenue

Funding Source
Funding 
Amount

Certificates of Participation $1,800,000 
Measure O $361,388 
CalRecycle Grant* $750,000 
Parking Fund $200,000 
Tidelands Fund $150,000 
Galilee CDBG $115,000 
Sewer Fund $75,000 

Current Total Funding $3,451,388 

Recreational Use Grant** $275,000 

Measure O (Additional Allocation) $150,000
Total Amount Available $3,876,388 

* The CalRecycle grant replaced an original Measure “O” General allocation on June 
26, 2018



** New grant acquired for this project by the Parks Department for trees, benches, 
picnic table, additional access pathways and shoreline protection.  

Dunphy Park Improvement Project Expenses

Actual Expenses
Budget 
Amount

Construction & Design Base Bid $2,675,000 

Restroom, Trash Enclosure, Irrigation $453,036 

Tree, Plants Furniture Purchase by City $144,452 

Change Orders $178,900 

Total Expenses to Date $3,451,388 

Estimated Remaining Expense
Budget 
Amount

Clean Fill Import $26,000 

Hazardous Soil Removal $250,000 

Facilities (ROMTEC)-Restroom Hookup $20,000 
Archeological Study (All South Portion of 
Park)

$45,500 

Additional Design Services (Estimate) $50,000 

Additional Pathways Around Parking $24,000 

Additional Contingency Allocation $9,500

Remaining Construction Expenses $425,000 

Total Estimated Expense $3,876,388

In order to expedite the construction associated with this project, staff is requesting to 
allocate an additional $150,000 from Measure O funds for this project.  Staff will also 
continue to investigate the acquisition of additional grant funding that can be allocated 
to this project.

STAFF RECOMMENDATIONS
Staff recommends that the City Council adopt a resolution appropriating additional funds 
in the amount of $150,000 to cover costs associated with the Dunphy Park 
Improvement Project.

PREPARED BY: Kevin McGowan, Director of Public Works and City Engineer
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SUBMITTED BY: Adam W. Politzer, City Manager


