
Staff Report                
Six Flags Entertainment Corporation Chapter 380 Program Agreement
for Economic Development Incentives
City Council Meeting Date:  October 15, 2019 Document Being Considered: Resolution

RECOMMENDATION
Approve a resolution authorizing the execution of a Chapter 380 Program Agreement for 
Economic Development Incentives by and between the City of Arlington and Six Flags 
Entertainment Corporation to establish a world corporate headquarters in Arlington.

PRIOR BOARD OR COUNCIL ACTION
Creation of the Chapter 380 Economic Development Program that was established to develop 
and expand the local economy.

ANALYSIS
Six Flags Entertainment Corporation (Six Flags) is an international company that began in 
Arlington and is now almost 60 years old.  Last year, Six Flags recorded 32 million guests and 
had over $1.5 billion in revenue from their 26 parks worldwide.  They employ over 50,000 
total employees, with 2,100 employees that are full time.  

Ballpark in Arlington Office Building Improvements
Six Flags seeks to create a world corporate headquarters in Arlington and occupy the 40,842 
sq. Ft. of office space presently occupied by the Texas Rangers in the Centerfield Office 
Building.  The Rangers plan to relocate their corporate headquarters to the new Globe Life 
Field prior to opening day in March of 2020.  Six Flags has performed a thorough analysis of 
the Ballpark office space and determined that the space must be comprehensively renovated
and updated to accommodate their business needs and the anticipated functions associated 
with their world headquarters.  Six Flags will lease the office space from the Rangers for 15 
years, with the option of two 5-year extensions to the lease term.  During the lease term, they 
would maintain a minimum of 120 FTE’s.  Subsequent to the office space lease, the Rangers
are expected to renew their existing lease of the Ballpark facility for an additional eleven years 
to mirror the Six Flags lease term.  

The project budget to comprehensively renovate the office space is $6M.  Because the City 
owns the building and has the long-term interest of maintaining the useful economic life of the 
Ballpark, the City would reimburse Six Flags for the cost to renovate the space.  The payments 
would be made to Six Flags on a reimbursement basis not to exceed $3M in calendar year
2019 and a total not to exceed $6M in City building improvements before the end of calendar 
year 2020.  Funding for the renovation would come from $5.28M in revenues owed by the 
Rangers to the City under the existing Ballpark in Arlington agreements with the remaining
$720,000 coming from FY19 year-end balance.

Incentives
As an incentive for Six Flags to create their world headquarters with a long-term lease in the 
Arlington, the City will agree to invest up to $3M paid to Six Flags over the 15-year term in 
annual amounts of $200,000.  With notice to Six Flags, the City could “slow-down” or 
“speed-up” such payments depending on economic circumstances, including postponing 
payments for a year or two and making them up later in the 15-year term.  Existing Six 
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Flags parks in the city are not part of this agreement and would continue to pay for all 
property taxes, sales taxes, fees, and utility costs.  

Economic Impact Analysis
An economic impact analysis conducted by Impact Data Source projects over $80M in
taxable sales and purchases and the retention/creation of 176 direct and indirect jobs with a 
$331 million estimated payroll during the term of the agreement.  The timing of the building 
renovation eliminates any vacancy loss, secures a stable corporate headquarters lease that 
will minimize required periodic tenant improvements, and maintains the strength and 
vibrancy of the Entertainment District with a long-term anchor tenant which will improve our
business recruitment and retention.

More importantly, this agreement marks a clear step forward in our ongoing Ballpark 
preservation and adaptation.  At the same time, with the extension of the existing Rangers 
lease, the city will avoid significant Ballpark operating and maintenance costs which are 
projected at $2M annually or $22M over the 11-year Rangers lease extension.

FINANCIAL IMPACT
Remaining funding of $5,281,500 owed by the Rangers to the City from the existing 
Ballpark in Arlington agreements will be placed in the Innovation and Venture Capital Fund
to support this project. Further, $718,500 in FY19 year-end balance will be placed into the 
Innovation and Venture Capital Fund.  Reimbursed amounts will not exceed $3 million in 
calendar year 2019 while not exceeding a total reimbursement of $6M before the end of 
calendar year 2020.

The annual $200,000 incentive grant would be paid from the Innovation and Venture Capital 
Fund at the end of each year of the 15-year lease.  The total annual grants will not exceed 
$3M.

If the lease is terminated within the first five years of the agreement, then Six Flags would 
have to repay the City the full amount received, including the renovation reimbursement and 
annual payment.  If the lease is terminated during years six through ten, then Six Flags would
have to repay a prorated amount of the $6 million renovation reimbursement, based on the 
unexpired portion of the 15-year lease and annual incentive grants would cease.  If the lease 
is terminated in the last five years of the term, repayment would not be required. However, 
annual incentive grants would cease.

ADDITIONAL INFORMATION
Attached: Resolution with Chapter 380 Program

Agreement 
Under separate cover: None
Available in the City Secretary’s Office: None
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