
Informal Report     
to Mayor and Council
Tree Trimming Bid Update
City Council Meeting Date: 10-15-19

ISSUE
Present Mayor and Council background information regarding Bid 19-0137 for an Annual 
Requirements Contract for Tree Trimming Services, which was tabled at the September 24th
Council Meeting.

DISCUSSION
On June 19, 2019, an invitation to bid on the annual tree trimming contract was solicited in 
the Fort Worth Star Telegram, with supplemental notifications being sent through the City’s
Ionwave Procurement Portal and Demandstar. The intent of this bid was to solicit tree 
removal and pruning services on public property on an as needed basis. After a pre-bid 
meeting was held on July 11, 2019, in which Horton Tree Service was not in attendance, the 
Finance Department sent them a separate invite, notifying them of the solicitation.

Two (2) vendors submitted bids by the July 25, 2019, closing date – Northeast Services dba 
Horton Tree Service of Kennedale, Texas, and Shawnee Mission Tree Service, Inc., dba 
Arbor Masters Tree Service of Grand Prairie, Texas. In accordance with Local Government 
Code 252.043, the bid was awarded based on best value criteria and Arbor Masters was 
determined to be the best value for the City.

Best Value determination is an evaluation of criteria which the City deems to be necessary 
and that the City also determines the weight and importance of each criteria as part of the 
evaluation. The City utilizes a point system that places numerical value on established 
criteria listed in the final bid solicitation. However, price isn’t the only consideration in the 
best value scoring. Value is also placed on other criteria to ensure that specific operational
and experience metrics are met, and that the winner can perform all aspects of the 
contract, rather than simply being the lowest bid.

Operational plan, project scenarios, equipment list, vendor experience and price were all 
used as necessary criteria for this solicitation. All submissions are evaluated by a committee 
of subject matter experts who score the bids based off these criteria. The vendor with the 
highest score at the end of evaluations is determined to be the overall best value for the 
City. Arbor Masters received a total of 71.43 points and Horton Tree Service received 66.10
points.

Areas that highlight the point differences include:

Price:
In this solicitation, price was set at 30 points of the total score. The bidder with the lowest 
price received the maximum score. The bidder with the next lowest price received points 
based on dividing his price into the next lowest price and multiplying that percentage by the 
available points.

Horton had the lowest price and received the maximum number of points available, which 
was 30.  On the 100-point scale used, price representing 30 percent of the total indicates its 
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importance in the overall scoring but that most of the value is being placed on operational 
and experience criteria. 

Operational Plan:
Horton Tree Service included an operational plan, but no executable emergency or 
contingency plans as required by the bid specifications.  They stated they have thirty-five 
(35) crews within two (2) hours of the metroplex that can be used, but there are no details
provided on how these crews will be used to execute a plan. Overall, the submission lacked 
the details and execution that would have given them a much higher score in these criteria.
Arbor Masters submittal was more detailed and provided City staff with more thorough
information in regards to staff qualifications, company experience and company safety.

 Equipment List: The City requested a specific list of equipment that will be used to 
carry out the scope of work detailed in the contract. Arbor Masters listed enough
equipment to efficiently do the job. They also detailed the equipment specifications 
by bid pricing category which allowed the City staff to know exactly what equipment
will be used for each bid item. In contrast the staff could not determine if Horton 
Tree has all the equipment to properly perform the job. The equipment list listed 
numerous items that could not be used for the bid. The equipment list submitted
made it impossible to definitively determine what equipment would be used for this 
contract and that raised questions as to whether they had the appropriate equipment 
to fulfill the contract requirements.

 Number/Qualification of Employees Meets Requirements: The evaluation 
criteria placed value on the qualifications of the vendors employees. Arbor Masters 
proposal detailed the project approach they would take for ensuring their staff was 
qualified to perform the work. They listed out a detailed Safety and Training Plan 
with OSHA and ANSI related policies and procedures. The plan also covered 
Emergency Action planning and back injury prevention. Their proposal clearly stated 
that no employee would be allowed to start a job until they had received all the 
proper training necessary. The employee training is also documented in training 
records which would be available to be viewed if needed. They also have a Master 
Certified Arborist on staff.  Horton Tree listed its’ staff but had no mention of training 
for employees to ensure ability to do the work required. They also did not list out 
any proposed safety training or program to help ensure safety in the workplace.
Horton Tree has certified arborists but does not have a Master Certified Arborist.  

 Project Scenarios: Project scenarios provide insights into how a vendor would 
respond to specific emergency and non-emergency situations. In each project 
scenario, Horton Tree Service failed to include how they would handle 
communication with City staff, which is critical to all levels of coordinating work over 
the course of each scenario.  Additionally, Horton Tree Service made assumptions on 
the priority of certain scenarios and generally showed a lower level of urgency in 
emergency situations related to safety concern for citizens and property. Each
scenario also lacked detailed operational plans needed to accomplish the work and 
no emergency activation plans were provided.

Arbor Masters detailed their quality control plan and how they would execute this 
plan to make them more efficient at getting the job done safely. They also have an 
emergency activation plan where they detail what will happen in the case of an 
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emergency situation and how they will implement the plan. They also detailed their
subcontractor list that they can utilize if a major emergency occurs. Finally, they
detailed how they would communicate with City staff to help determine what actions 
to take and included all safety measures for each scenario. The vendor provided 
how each project would be billed and any needed communication related to the 
billing.

References/ Experience:
Horton Tree Services’ has a long history of experience, but the current references only
ranged from a considerably smaller city and two electric cooperatives, which require a 
substantially different scope of work than a municipality.

The awarded vendor submitted references from City of Fort Worth, City of Dallas, City of
Grapevine and City of Arlington.

Per bid specifications, references were also asked to submit performance questionnaires
back to the City, where Horton scored slightly higher than Arbor Masters. The difference 
was not a huge factor in the evaluation since only one response for each vendor was 
received.  The responders were also cities of vastly difference population and work 
requirements.   

ACTION
This item has been tabled and the Council may choose to consider it. The Council may 
award to the vendor who provides the Best Value for the City based upon the criteria 
requested and the weight required of each criteria or reject all bids.

ADDITIONAL INFORMATION
Attached: None
Under separate cover: None
Available in the Purchasing Division: None

STAFF CONTACT(S)
Lemuel Randolph, Director       Will Velasco Mike Finley, CGFO
Parks & Recreation       Purchasing Manager Director of Finance
817-459-5479       817-459-6302 817-459-6345
Lemuel.Randolph@arlingtontx.gov     Will.Velasco@arlingtontx.gov Mike.Finley@arlingtontx.gov


