
RESOLUTION NO. XXXX

A RESOLUTION OF THE SAUSALITO CITY COUNCIL
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AMENDMENT TO 

THE PROFESSIONAL SERVICES CONTRACT WITH (A) URBAN DESIGN 
CONSULTING ENGINEERS FOR DESIGN REVISIONS AND (B) JILL BARNES 
CONSULTING FOR PROJECT MANAGEMENT SERVICES FOR THE GATE6

INTERSECTION IMPROVEMENTS PROJECT

WHEREAS, with Resolution No. 5304 of May 15, 2012, the City Council of the City 
of Sausalito approved and authorized the City Manager to execute an agreement with Caltrans 
(as the agent for Metropolitan Transportation Commission funding) to fund preliminary
engineering for the Gate 6 Road Intersection Improvements Project (the "Project") intended 
to make the intersection of Gate 6 Road and Bridgeway safer, and more operationally efficient 
for all travel modes (motor vehicles, pedestrians and bicycles); and

WHEREAS, with Resolution No. 5386 of March 19, 2013, the Council awarded and 
authorized the City Manager to execute a professional services agreement with Urban Design 
Consulting Engineers ("UDCE") to develop the plans for the Project; and

WHEREAS, with Resolution No. 5618 of November 29, 2016, the Council authorized the 
City Manager to execute a standard form of amendment to the professional services agreement 
with UDCE for $37,600; and

WHEREAS, during negotiations for right of way entitlements, the County of Marin 
(“County”) requested revisions to Project design on the northwest corner.  These revisions include 
increasing the area for bikes and pedestrians at the crossing and realigning the inside curb, 
reducing the planter area, possibly removing one eucalyptus tree, constructing the asphalt concrete 
to drain to curb and installing stamped, colored asphalt concrete to match treatments at other 
intersections on the County bike path.   The County has also agreed to reimburse the City an 
amount up to and including $50,000 to construct their revisions.

WHEREAS, staff identified additional revisions to the northwest corner necessary to 
conform the design to new utilities installed for the ramp metering project.  At its regular meeting 
on September 16, 2019, the Pedestrian and Bicycle Advisory Committee acted to recommend that 
Council approve the revisions described above which will enhance the safety and usability of the 
final Project; and

WHEREAS, on this basis, Staff solicited and UDCE provided a proposal for 
additional engineering services to include design of the proposed revisions for a cost of 
$12,205; and.

WHEREAS, County has agreed to reimburse City $5,845 for the revisions it has 
requested to the design.  City portion of the UDCE revisions would be $6,360.



WHEREAS, on that basis Staff respectfully requests that Council authorize the City 
Manager to execute a standard form of amendment to the professional/consulting services 
agreement with UDCE on behalf of the City with the basis of compensation being time- and 
materials reimbursable with a total budget amendment of $12,200  to UDCE (bringing the total 
authorized budget to $144,665); and

WHEREAS, in October 2016 City staff hired Jill Barnes Consulting (JBC) to manage the 
City of Sausalito Gate 6 Intersection Improvements Project (“Project”); and

WHEREAS, with Resolution 5762 of January 8, 2019 Council approved and authorized 
the City Manager to execute a Professional/Consulting Services Agreement with Jill Barnes 
Consulting for $124,481; and

WHEREAS, right of way acquisition, funding allocation deferral and revisions to the 
design requires that Project timeline be extended through January 2021.  The additional time 
necessitates amending the contract for project management services for efforts related to finalizing 
the right of way, applying for authorization to construct, advertising and awarding Project bid, 
awarding and accepting Project and related tasks; and. 

WHEREAS, Jill Barnes Consulting (“JBC”) provided a proposal for these additional 
project management services for $50,861; and  

WHEREAS, on that basis Staff respectfully requests that Council authorize the City 
Manager to execute a standard form of amendment to the professional/consulting services 
agreement with JBC on behalf of the City with the basis of compensation being time- and materials 
reimbursable with a total budget amendment of $50,861  to JBC (bringing the total authorized 
budget to $195,526); and

WHEREAS, the proposals requested included contract terms, work scope and 
compensation determined based on direct negotiations (as provided for in SMC Section 
3.30.510.D.44) and have been reviewed by the City Engineer and found technically adequate 
and that the budgets proposed are less than would be expected from other similarly qualified 
specialists; and

WHEREAS, Council appropriated $1,100,000 (grant funded) for delivery of the 
Project   was approved by Council in the FY 2016/17 CIP, is carried forward as grant-funded 
in the FY 19-20 CIP; and

NOW, THEREFORE, BE IT RESOLVED, that the Sausalito City Council:

Authorizes the City Manager to execute (a) a standard form of amendment to the 
professional/consulting services agreement (to be approved by the City Attorney) 
with UDCE and (b) with JBC on behalf of the City with the basis of compensation 
being time- and materials reimbursable with a total budget amendment of $12,205
to UDCE  and $50,861 to JBC—neither of which shall be exceeded without 
subsequent Council action.



PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Sausalito on the day of 2019 by the following vote:

AYES: Councilmembers:
NOES: Councilmembers:
ABSTAIN: Councilmembers:
ABSENT: Councilmembers:

JOE BURNS
MAYOR

ATTEST:

CITY CLERK






