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Summary Recommendation:
Staffs recommends that Council review and give direction on the second round of the 
revamped Special Service Contract process. Under direction from Council, the Special 
Service Contract subcommittee will distribute the Request for Proposals (RFP) for this 
phase and make funding recommendations according to the selected social equity 
priorities based on the Community Social Equity Strategic plan.

Analysis:

Review of Special Service Contract Restructure
In the FY20 adopted budget, Council approved a revamp of the Special Service 
Contract cycle, splitting the process into three categories/rounds: regular service
contracts, social equity services, and community service innovation grants. 

In round one, funds were allocated to 16 organizations who successfully demonstrated 
their programs met the specific service needs of the City. Of the roughly $600 K 
available, $432 K has been distributed for regular service contracts leaving $167 K.

In this second round, the subcommittee will evaluate applicants regarding social equity 
services. If additional funding remains, a third round will be opened for community 
service innovation grants. Also, it should be noted that the RFP is asking for innovative 
and new ideas with regards to supporting and furthering social equity.

Special Service Contracts - Round Two (Emphasis on Social Equity)
As the City works to move the needle on social equity efforts, it became clear that many 
services provided by community non-profits would benefit from more coordination and 
centralized processes. The Social Equity strategic plan helps to prioritize and focus on 
the areas that are the most pressing or urgent.

This second round of special service contracts is guided by the report from the Social 
Equity Advisory Committee, including gaps analysis and a strategic plan. The 
Subcommittee held several meetings to interpret the strategic plan and then deliberate 
on proposals for funding consideration. The Subcommittee was made up of Council 
liaisons (Nann Worel and Steve Joyce) as well as members of the Park City Community 
Foundation who put the strategic plan together. The report highlighted the following 
initiatives:



1. Housing – Facilitate a range of affordable and quality housing opportunities that 
meet the life-cycle needs of persons at all economic levels.

a. Establish a central database that pulls from all regional sources to provide 
information on affordable for-sale units, waitlists, and the qualification and 
application process for people in need of housing.

b. Create and maintain a database of potential purchasers of affordable 
housing, specifying needs, income, current housing situation, and 
employment, length of time in community, mortgage qualifications, and 
other relevant factors.

c. Design pre-application and full application forms to be completed by 
applicants. Applications should be available for completing and submitting 
online and in hard copy (by mail or hand delivery).

d. Collect completed pre-applications and full applications via e-mail, mail, 
and hand delivery.

e. Provide notification of receipt of application via e-mail to applicants. 
f. Provide complete applications to third party service providers for 

verification of qualifications.
g. Provide access to centralized data base and reporting functions to City 

and other approved housing and financial representatives.

2. Education – Provide students with learning and enrichment opportunities outside 
of the regular school day to help overcome disparities. 

a. Operate an after school extended learning service, activity, or program 
that benefits lower to middle income children with a demonstrated capacity 
to help working families. Operating hours should take place directly after 
school ends and run consistently and regularly to assist families working 
several jobs. 

3. Inclusion – Strive for cultivating a community that engages diverse perspectives, 
differing ideas, and individuals from different backgrounds to help define policy 
and practice, and help shape culture.

a. Events/Programs – Increase the community’s capacity to create inclusive 
and diverse cultural, arts, and/or entertainment experiences that seek to 
reduce inequities in the community.

b. Communication – Enhance communication and outreach methods that 
improve diverse voices and perspectives of underserved or 
underrepresented groups in the community. 

4. Workforce Development – Innovative programs that focus on augmenting 
education, language, job skills, job finding, and resume building needs to those 
from lower to middle economic backgrounds.



Proposed Round Two Timeline:

 September 27-30 – Release RFP 
 October 11- Deadline for Applications 
 October 18 – Subcommittee recommendations 

Department Review:
This report has been reviewed by the Budget, Legal, and City Manager departments. 

Attachment A – Round 2 RFP


