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Summary Recommendation 
Authorize the City Manager to sign a Professional Services Agreement (PSA), in a form approved by the City 
Attorney, with RideAmigos in an amount not to exceed Twenty Four Thousand Nine Hundred Ninety Five Dollars 
($24,995.00) per year for up to three years. 

 
Executive Summary 
Park City Municipal Corporation (PCMC) wishes to partner with RideAmigos to offer a myriad of Transportation 
Demand Management (TDM) programs, incentives, real time event travel information, and commuter 
incentive/challenge programs  through an app-based platform and online website. The platform has the ability to be 
a “one stop shop” trip planning and transportation app to serve the greater Park City community, residents, PCMC 
employees, resort employees, and visitors. Park City Sustainability has also been heavily involved in the effort to 
secure a platform for commuter information, challenge and incentive programs, and tracking travel behaviors. 
 
Three bids were solicited, and RideAmigos was the only proposal received. In addition to being the only 
respondent, research demonstrates that other transit or trip planning applications do not have the diverse offerings 
of RideAmigos.  
 
A valuable case study from Austin, TX highlights how RideAmigos’ platform can be utilized by a municipality to 
meet a variety of TDM and trip reduction goals. The platform was used for internal employees (10% of employees 
participated) and during the initial six-month period cut vehicle miles traveled by 800,000, doubled carpool and 
vanpool utilization, and reduced carbon emissions by 380 tons. 

 
The Problem and Opportunity 
PCMC has aggressive goals to reduce single occupancy vehicle trips, shift travel behavior, and help residents 
and visitors access a range of mobility options. The TDM Plan (adopted by City Council in 2016) recommends a 
variety of strategies to help residents, part-time residents, visitors, and commuters get to, from, and around Park 
City without driving alone.  
 
Many of the strategies and incentives related to the TDM Plan can be streamlined and reach more people through 
an app-based platform. Some of the benefits and programs offered by RideAmigos include: 
 

• Administering the Guaranteed Ride Home Program 
• Deploying Commuter Challenges, and awarding prizes 
• Organizing vanpool or carpool opportunities with others traveling to the area 
• Allowing users to earn points towards a prize or gift card for qualifying trips 
• Trip planning using a variety of modes available in the area including transit and bike share 
• Allow users to record their trips for valuable travel diaries that can be used for Transportation Planning 

(like what rMove did for the Long Range Transportation Plan effort) 
 
PCMC is also excited to partner with other large trip generators also interested in this platform. Having a single 
platform across a variety of employers will ensure a higher adoption rate; less confusion by users, and the ability 
to partner and cross promote events and prizes – and ultimately have a larger positive impact on reducing vehicle 
trips. Current cost sharing partners include: Deer Valley Resort, Park City Mountain , and Canyons Village 
Management Association (CVMA). Staff has worked with other entities on an agreement for PCMC to fund half of 
the cost for RideAmigos services, and the remaining half will be split among the other four entities. The cost of the 
RideAmigos platform is correlated to population base. As PCMC continues to add other partners, organizations, 
and employers, the cost will remain the same, yet likely reduce PCMC participation costs. Participation from other 
large employers will continue to be solicited ; examples include Park City Hospital, Woodward Park City, and 
other large Kimball Junction and Park City based employers. 
 

https://rideamigos.com/city-of-austin-commuter-incentives-case-study/


 

 
 

 
RideAmigos has offered PCMC and the other organizations listed above a 15% discount on the cost of 
services in return for a three year contract. The contract language provided by RideAmigos indicates that 
parties may cancel the agreement at any time without being penalized.  
 

Alternatives for City Council to Consider 
1. Recommended Alternative: Authorize the City Manager to sign the Professional Service Agreement, 

in a form approved by the city attorney, to provide up to Twenty Four Thousand Nine Hundred Ninety 
Five Dollars ($24,995.00) of services for FY 19/20 with the intent to honor the three year contract. 

Pros 
a. RideAmigos can offer a myriad of highly effective incentives to change travel behaviors both 

internally and ultimately externally in the Park City region. 
b. The platform allows seamless administration for staff; helps reduce staff hours while also 

bolstering the programmatic offerings for TDM strategies. 
c. This platform will further the City’s transportation goals, particularly as they relate to the TDM 

Plan, and the adopted Council goal of a 25% reduction of trips on Park City’s gateway corridors. 
    Cons 

a. Funding will need to be allocated this year, and on a yearly basis to maintain a consistent and 
reliable platform for users. 
 

2. Alternative 2 - Deny: Do not authorize the contract.  
Pros 

a. Funding for up to Twenty Four Thousand Nine Hundred Ninety Five Dollars ($24,995.00), worth 
of services will not be expended. 

Cons 
a. A more efficient and effective platform to manage demand strategies will not be utilized. 
b. Additional staff hours will need to be allocated to implementing TDM strategies to be successful.  

 
Department Review 
This report was reviewed by Executive, Legal, Transit Operations, Sustainability, Parking and 
Transportation Planning. 
 
Funding Source 
Funding for this contract will come out of the Transportation Demand Management Fund budgeted 
through the County Transportation Sales Tax Initiative, as well as the Parking Reinvestment Fund.  
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