
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 24, 2019

AGENDA TITLE: Update on Sausalito Ferry Landside Improvements 

LEAD DEPARTMENT: Public Works

RECOMMENDED ACTION: Accept the Report. 

SUMMARY
The Sausalito Ferry Landside Improvements Project is a major Capital Project that 
started in 2012.  This report provides Council with an update of this project and current 
developments.

BACKGROUND
Golden Gate Bridge Highway and Transportation District (GGBHTD) leases the 
Sausalito Ferry Landing from the City of Sausalito.  The ferry dock system for the 
Sausalito Ferry is in need of reconstruction and GGBHTD has procured grants from the 
Federal Transit Administration (FTA) to reconstruct their facility.  A portion of those 
grants, $2,400,000, will be utilized by the City of Sausalito to develop a long range 
design and improvements of the Landside areas which serve the Sausalito Ferry 
Terminal and other vital areas of the downtown area. Acquisition of this funding is 
memorialized in Resolution #5670, passed by the Sausalito City Council on October 10, 
2017.

Sausalito Ferry Terminal Vessel Boarding Rehabilitation Project,
The District’s project includes the installation of a temporary pier supported ferry landing 
adjacent to the existing Ferry landing.  This temporary landing will be utilized while the 
existing ferry landing is reconstructed.  GGBHTD anticipates that most of the 
construction for both the temporary and permanent ferry landing will be performed from 
the water utilizing barges and other water based equipment.  

On October 10, 2017 the Sausalito City Council voted unanimously to grant consent, 
with conditions, for GGBHTD’s revised plans to remove and replace the existing 



Sausalito Ferry Landing.  The agreement came near the close of a 45-day review period 
for the City of Sausalito to make a determination on the project.  

The Sausalito City Council’s unanimous 4-0 vote granted consent for the project which 
included a list of 18 conditions of approval and it finalized the Initial Study/ Mitigated 
Negative Declaration for the Sausalito Ferry Terminal Vessel Boarding Rehabilitation 
Project.

At this time, GGBHTD has developed detailed plans for the work and they are currently 
applying for permits from the San Francisco Bay Conservation and Development 
Commission (BCDC).  In this case the City of Sausalito will need to sign the BCDC 
permit since the City is the property owner even though GGBHTD will be implementing 
the project.  GGBHTD anticipates advertising their construction project in December 
2019 with award of their construction shortly thereafter.

The Ferry Landing project has a specific environmental construction window which only 
allows construction from June to the end of November for in-water work.  Construction 
may occur outside of this window as long as it does not influence activities in the water.  
In addition the City of Sausalito has imposed additional restrictions in that no 
construction should occur during the heavy tourist season, which is July 1st to 
September 30th.  Both the environmental window as well as the City’s requirements 
necessitate the following preliminary schedule:

2020 June, October & November Install Temporary Ferry Landing
2020 December Construct Access Ramp/Pier – Over Water
2021 June, October & November Remove Existing and Construct New Landing
2022 June Removal of Temporary Landing

Public Works Staff recently met with GGBHTD’s project manager to discuss their 
project.   GGBHTD will be seeking the City of Sausalito’s approval for applying for a 
BCDC permit for their project.  Staff will bring this action to Council for approval in the 
next few months.

Sausalito Ferry Landside Improvement Project
As part of the Ferry Terminal Vessel Boarding Rehabilitation Project, managed by 
GGBHTD, improvements are necessary on the system of parking lots, sidewalks, and 
other areas that are utilized by patrons that utilize the ferry system including ticket 
vending and wayfinding.  The City of Sausalito is facilitating this work by developing a 
long range plan for the area and making incidental improvements that are required with 
the new ferry landing.  

In June 2018 the City of Sausalito entered into an agreement with Robert Hayes & 
Associates to assist the City with the managing the Ferry Landside Improvements. It 
was found that the procedures followed with regard to this procurement process did not 
comply with the FTA requirements, and therefore the City had to terminate this contract.



On June 7, 2019, the City of Sausalito issued a Request for Proposals (RFP) for 
Planning and Design Services for the Sausalito Ferry Landside Improvements Project.  
The RFP invites qualified proposers to submit a response to the request for one or both 
scopes of work.  This procedure will comply with the FTA requirements.

 Package A 
Visioning and schematic design (30%) for the project

 Package B 
Visioning and a full design (100%) for the project

Having the two packages noted above was recommended through the grant process 
and allows a firm who is primarily familiar with planning aspects to provide a proposal if 
they do not have expertise to develop the detailed design.  

On July 18, 2019 the City received a total of three proposals to provide services for the 
Sausalito Ferry Landside Improvement Project. In order to review the proposals and 
make a consultant selection recommendation, the City anticipates developing a review 
panel comprised of local business owners, GGBHTD staff and City staff to assist the 
City with visioning and design.  Interviews are anticipated to occur the second week in 
September 2019.  Staff anticipates requesting City Council authorization to allow the 
City Manager to enter into the professional services contract in the first meeting in 
October 2019.

Following the selection of a consultant we anticipate that initial meetings with the public 
will be held to develop conceptual plans for the area.  This process will take some time 
in order to develop an overall vision for the area.  The allocation of funding for this 
project may not completely cover all improvements in the area; however, the visioning 
process should prepare an overall concept of the area while the remaining funding can 
be utilized for the improvements close to the new Ferry Landing.  Preliminary public 
meetings should be anticipated for the fall and early winter of 2019.

FISCAL IMPACT
At its meeting on Tuesday, April 3, 2018, the City Council approved a supplemental 
appropriation of $100,000 toward the Sausalito Ferry Landside Improvements project.  
This appropriation makes the City of Sausalito eligible for $2,000,000 in Federal Transit 
Administration funds and $400,000 from the Golden Gate Bridge, Highway and 
Transportation District.

The charges associated with the work performed by Robert Hayes & Associates are not 
eligible for reimbursement; however, future charges associated with the visioning and 



design of the Sausalito Ferry Landside Improvement Project as well as staff time 
associated with managing this project are eligible for reimbursement.

The City has expended approximately $50,000 to date on this project.  The 2019-20 
fiscal year budget indicates a grant allocation of $500,000. Staff anticipates that future 
fund allocations will be reimbursable from the FTA Grant by the Ferry District through a 
pass-through agreement with the Ferry District and US Department of Transportation.

ALTERNATIVES
City Council may choose to;

1. Accept the Report 
2. Provide additional direction to staff regarding the project.

STAFF RECOMMENDATIONS
Accept the staff report and update regarding the Sausalito Ferry Landside 
Improvements

STAFF RECOMMENDATION
It is recommended that the City Council receive and discuss this report that provides an 
update on the Sausalito Ferry Landside Improvements Project.  

ATTACHMENTS
None
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