
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 24, 2019

AGENDA TITLE: Authorize the City Manager to Issue a Notice of 
Award and Execute a Contract with CF Contracting 
Inc. for the Municipal Lot 2 Improvement Project.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION:

Adopt a Resolution of the City Council of the City of Sausalito:
1. Finding the Project categorically exempt from the application of CEQA inasmuch 

as it involves the repair or reconstruction of existing facilities and improvements 
with no expansion in or change of use as provided for in Title 14 California Code 
of Regulations, Sections 15301 & 15302.

2. Finding the Project is exempt from design review as provided for in the Sausalito 
Municipal Code, Section 10.54.050 (B) 14 inasmuch as it will not result in an 
appreciable change in visual appearance.

3. Authorizing the City Manager to issue a Notice of Award and execute a contract 
with CF Contracting Inc. in an amount of $356,536 for the Municipal Lot 2 
Improvement Project and authorize a construction contingency of $28,464 for a 
total construction allocation of $385,000.

SUMMARY
On June 19, 20181 the 2018-2020 Resources Allocation Plan and 2018-2024 Capital
Improvement Program (CIP) were presented to the Sausalito City Council.  The repair
of Parking Lot 2, located between Bridgeway, Humboldt and Bay St. was identified in
this Plan and CIP.  Parking Lot 2 has been showing significant signs of deterioration
over the last several years and is in need of significant repair.  

Under the authority of the City Manager, in March 2019 the City hired BKF Engineers to
prepare bid documents to reconstruct the parking lot.  BKF Engineers prepared the
necessary planset for the repair of the Parking Lot and on August 9, 2019 the project
was bid in conformance with City policies and procedures.
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The project will generally include re-grading and resurfacing of the entire Parking Lot
with new asphalt to improve drainage, resurfacing of the asphalt, installation of a new
stormwater quality drainage swale, irrigation, and electrical conduit to potentially allow
future installation of an electrical vehicle charging station.  In addition the work includes
modifying the single driveway off Humbolt Avenue to have two driveways to improve
access to the Parking Lot and to modify the internal circulation from counterclockwise to
clockwise.  Pavement dig outs will be needed with significant repairs in areas where
older wood piles are located below the surface.    Collectively this work is referred to as
the “Project.”

On August 9, 2019 the Project was advertised for bid on the City website, the Notice 
Inviting Bids was emailed to Plan Rooms in conformance with the California Uniform 
Cost Accounting Policies and Procedures Manual, contractors were contacted directly, 
and the Notice was published in the Marin IJ.  During the bid period, three addendum
were published.  On September 13, 2019 the following bids were received and read 
aloud:

Bidder Bid Total
CF Contracting, Inc. $356,536

Maggiora & Ghilotti Inc. $357,357
Ghilotti Brothers Inc. $434,409

Dryco Construction Inc. $468,130

A fifth bid was received from Kerex Engineering; however, their bid package was not in 
compliance with the notice to bidders and is therefore rejected.  The engineer’s estimate 
for this project was $300,000 for construction.  CF Contracting Inc.’s bid was evaluated 
and found to be responsive to the advertised plans, specifications and issued addenda.  
CF Contracting Inc. is current and active as a licensed contractor in the classifications 
relevant to the project according to the California State Contractor’s Licensing Board 
website.

DISCUSSION
Following the bid opening, Staff contacted the low bidder for the project regarding their 
schedule of work.  CF Contracting has indicated that they can start construction in the 
area in Mid-October and complete the work by the End of December.  Paving work in 
this area of Marin can be performed in winter as long as the ambient temperatures are 
greater than 50 degrees.  While performing this work in the fall is not preferred, staff is 
confident that the project can be completed during this time of the year pending any 
unforeseen conditions arising during the construction.

ALTERNATIVES
The City Council of the City of Sausalito may choose to:



1. Reject all bids for the Project and instruct staff to rebid the Project.  This option 
will delay the resurfacing of Municipal Parking Lot 2 until the spring and summer 
of 2020.

2. Provide additional direction to staff regarding this Project.

FISCAL IMPACT
Funding for this Project is supported by parking funds and was noted as having an initial 
budget of $250,000 in FY18/19.

Funding for this Project is available in the Parking Fund.  In addition to the bid amount, 
City staff recommends the allocation of a construction contingency in the amount of 
$28,464 to cover unforeseen changes that may be necessary to complete the 
construction as intended.    Staff recommends a total construction allocation of 
$385,000 ($356,536 + $28,464) for this project.

STAFF RECOMMENDATIONS
Staff recommends that the City Council of the City of Sausalito adopt a Resolution
appropriating the funds for and: 

1. Finding the Project categorically exempt from the application of CEQA inasmuch 
as it involves the repair or reconstruction of existing facilities and improvements 
with no expansion in or change of use as provided for in Title 14 California Code 
of Regulations, Sections 15301 & 15302.

2. Finding the Project is exempt from design review as provided for in the Sausalito 
Municipal Code, Section 10.54.050 (B) 14 inasmuch as it will not result in an 
appreciable change in visual appearance.

3. Authorizing the City Manager to issue a Notice of Award and execute a contract 
with CF Contracting Inc. in an amount of $356,536 for the Municipal Lot 2 
Improvement Project and authorize a construction contingency of $28,464 for a 
total construction allocation of $385,000.

ATTACHMENTS

Attachment 1- Resolution

PREPARED BY: Andrew Davidson, PE, Senior Engineer     
REVIEWED BY: Kevin McGowan, PE, Director of Public Works, City Engineer
REVIEWED BY: Yulia Carter, Assistant City Manager and Administrative Services 

Director
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Adam W. Politzer, City Manager


