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Date:   September 19, 2019 

To:   City Council 

From:  M-Group 

Subject:  Marinship Workshop and GPAC Considerations 

More than 140 individuals participated in the Marinship Workshop on September 7th. On 
September 17th, M-Group delivered a memo to GPAC summarizing workshop results. The 
memo is attached to this report.  The following recaps the GPAC’s discussion about both the 
Marinship Workshop Output memo and the associated alternative scenarios outlined in that 
memo. 

ORGANIZING THEMES 
As discussed in the Marinship Workshop Output memo, M-Group provided the results of the 
Marinship Workshop and developed a set of themes derived from the community input: 

• Focus on Sea Level Rise and Subsidence 
• Sustain the Historic and Maritime function and Character of the Marinship 
• Expand Shoreline Access, from both Land and Water 
• Maintain Artist Community and Character 
• Consider Housing for Seniors and Low-Income People 
• Establish Economic Sustainability  

At the September 17th meeting, GPAC recommended adding an additional theme by an 8-1 
vote (two GPAC members abstained and two were absent). That theme is: 

• Maintain and Enhance the Industrial Character of the Industrial Zone 

Some GPAC members also expressed concern over the theme “Establish Economic 
Sustainability,” noting that economic considerations could overwhelm the other themes. 
Although a general topic of economic sustainability was listed by as many as nine workshop 
tables, a GPAC discussion expressed a concern by some that the theme could be interpreted 
to be synonymous for “economic development.” Additionally, multiple GPAC members noted 
that the theme is very broad, should be intertwined with all themes, and needs to better 
reflect a level of “granular” detail that should be part of any discussion of economic 
sustainability for businesses and land uses in the Marinship. 

M-Group recommends that Council consider these seven themes as it considers and 
provides recommendations for how the Marinship shall be addressed in the General Plan 
Update process. 
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VISION ALTERNATIVES 
Based on the Organizing Themes and community input at the workshop, M-Group integrated 
the themes into three potential vision alternatives for GPAC consideration. The vision 
alternatives discussion in the Marinship Workshop Output memo also made clear that a 
hybrid of these alternative visions could be developed by GPAC for recommendation to 
Council. The vision alternatives, as detailed in that memo, are as follows: 

1. Sea Level Rise Resiliency 
2. Water-Dependent Use 
3. Marine-Related Businesses 

After consideration and discussion, the GPAC recommended a hybrid approach, combining 
attributes of all three alternative visions but with an emphasis on Sea Level Rise Resiliency. 
There was GPAC support for several components that should be part of this hybrid approach: 

• Support the Marinship’s artist community. 
• Seek a research and innovation center (“innovation lab”) to investigate sea level rise 

resiliency approaches in the Marinship with a stewardship role. 
• Maintain marine/industrial uses. 
• Identify creative funding policies to support sea level rise resiliency approaches. 
• Respect the historic context of the Marinship. 
• Consider Marinship and vision in terms of three planning areas (sub areas) within the 

Marinship, including different land uses, sea level rise mitigation strategies, and/or 
circulation patterns. 

• There was an interest in exploring potential for senior/affordable housing in the 
Marinship but concerns with what regulatory tools the City had to ensure that there 
is not gentrification or over concentration as a result.  The GPAC requested that the 
City attorney provide research and advise on ways the General Plan could potentially 
limit the types, location, and intensity of residential uses.  No concrete 
recommendation was made by the GPAC with regard to housing in the Marinship. 

• The GPAC directed M-Group to remove the list of example uses under the Marine 
Related Businesses alternative. 

There was a motion to add an emphasis on economic sustainability to the list of vision 
components included under the hybrid approach. This motion failed by a 3-6 vote. In 
concluding the discussion on this topic, Chair Cox noted that “the GPAC has already said that 
there’s going to be an economic underpinning to the General Plan.” 

ACTION FOR COUNCIL 
The Council can provide guidance to facilitate development of the Notice of Preparation 
(NOP) and initiate the EIR process. 
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1. Marinship Vision. Discuss the attributes of the GPAC-recommended hybrid 
approach and recommend a vision for the Marinship. 

2. Residential Use. Provide input on the potential for residential use in the Marinship. 
(Council direction on this issue would inform the NOP and could provide direction to 
the GPAC as they revisit this issue.) 
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Date:   September 17, 2019 

To:   General Plan Advisory Committee 

From:  M-Group 

Subject:  Marinship Workshop Output 

INTRODUCTION 
On September 7, the City hosted over 140 participants at The Spinnaker for the Marinship 
Workshop. The goal of the community Workshop was for members of the public to be able 
to express their visions for the future of the Marinship that would allow the General Plan 
Advisory Committee (GPAC) to delineate a vision for the Marinship that can be 
recommended to City Council. 

M-Group collated quantitative and qualitative data from the Workshop that can be used to 
describe who attended the Workshop and the themes expressed by individuals and groups 
of participants. This memo gives an overview of Workshop data and offers GPAC themes 
extracted from the data in the form of three alternative Visions, so that the GPAC may 
recommend one Vision to Council. 

Actions for the General Plan Action Committee 

• Review this Memo in advance of the GPAC discussion 
• Review the Organizing themes section on page 7. 
• Recommend a Vision Alternative to Council from the list provided. 

WORKSHOP OUTPUT 

ATTENDEES 
Turnout was higher than previous General Plan Update workshops, as more than 140 
individuals signed in to the workshop in addition to those who did not to sign in. 

Participants were asked to place dots on a map showing where they live and work. 
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FIGURE 1: WORKSHOP LOCATOR MAP 

 
Respondents said they live throughout Sausalito, and a third of those who reported where 
they worked said they work in the Marinship. 

TABLE 1: RESPONSES TO LOCATOR MAP EXERCISE 

Neighborhood Live (%) Work (%) 

New Town 19 14% 13 11% 
Nevada Street Valley 19 14% 5 4% 
Old Town/Hurricane Gulch 16 12% 2 2% 
The Hill 14 10% 9 7% 
Spring Street Valley 14 10% 3 2% 
Marinship 12 9% 41 33% 
Waldo Point 12 9% 4 3% 
Monte Mar Vista/Toyon Terraces 5 4% 1 1% 
Wolfback Ridge 0 0% 0 0% 
Non-Sausalito 23 17% 45 37% 

Total: 134   123  
Participants were handed a short Questionnaire when they entered. The Questionnaire 
asked respondents to check a box indicating whether they owned land in, owned a business 
in, worked in, or visited the Marinship. In addition, many respondents noted that they lived 
in the Marinship – often noting that they resided on boats or houseboats. 

Answers were not exclusive, that is, a respondent could check that they both owned land in 
and visited the Marinship, or any combination thereof. 
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TABLE 2: RESPONSES TO QUESTIONNAIRE ON RELATIONSHIP TO THE MARINSHIP 
  Count % 

Visit: 64 60% 
Own land: 25 23% 
Work in: 33 31% 
Own business in: 22 21% 
Live in: 11 10% 

Total Respondents: 107   
 

Participants were provided with a series of presentations in preparation for a visioning 
discussion and exercise they would complete in small groups. The general subject matter of 
the presentations included: 

• The General Plan Update process 
• Sea level rise and subsidence 
• Historical context 
• Implementation, an overview of the EPS report 
• Marinship character 

Following the presentations, participants worked with their groups to formulate a vision for 
the Marinship with those sitting at their tables of 8-12 people each. 

INDIVIDUAL RESPONSES 
Although the bulk of the Workshop was spent in small groups working on group visions for 
the Marinship, we also wanted to collect data to understand consensus and divergences of 
opinion. The Questionnaire included four statements and asked respondents to circle a 
number that represented where they fell on a spectrum from 1- Strongly Disagree, 3 - 
Neutral to 5 -Strongly Agree. 

TABLE 3: RESPONSES TO QUESTIONNAIRE ON OPINION STATEMENTS 
Statement: 1 2 3 4 5 Average 

The Marinship should become more like 
the rest of Sausalito. 

56 10 20 8 4 1.9 

A Sausalito pedestrian/bicycle shoreline 
trail should run continuously through the 
Marinship. 

16 2 18 22 47 3.8 

Sea level rise should play a role in planning 
for the future of the Marinship. 

3 3 7 10 81 4.6 

The Marinship should be a maritime center 
for the Bay Area. 

1 4 18 18 61 4.3 

 



City of Sausalito 
General Plan Update 
 

 MARINSHIP WORKSHOP OUTPUT |SEPTEMBER 17, 2019 | 4 

Respondents generally expressed that the Marinship should be different from the rest of the 
city of Sausalito (only 12% Agreed or Strongly Agreed that the Marinship should become like 
the rest of Sausalito).  

A super majority of respondents Agreed or Strongly Agreed with the idea of a continuous 
bicycle/pedestrian trail through the Marinship (66%). Although more people strongly agreed 
with a statement saying that such a trail should run continuously through the Marinship than 
held any other opinion regarding such a trail, there were a notable number of respondents 
(16, or 15%) strongly disagreeing with such a statement. The distribution of responses (i.e. 
the standard deviation) regarding the trail were markedly higher than for any of the other 
responses – indicating a relatively wide distribution of opinions among respondents. 

A super majority of respondents agreed that sea level rise should play a role in planning for 
the future of the Marinship (88% Agreed or Strongly Agreed). In addition, they agreed that 
the Marinship should be a maritime center for the Bay Area (77% Agreed or Strongly Agreed). 

Of the 110 respondents, more than 90 provided an individual vision statement. In these, 
people gave their personal views on what they want the Marinship to become. A full list of 
responses is available via Excel Online.1 Five statements which are indicative of the range 
are provided: 

• “Preserved as a distinct planning area emphasizing maritime and arts 
ventures/programs with one new feature: modest addition of workforce housing: 
low/ moderate income levels.” 

• “Just what it is. Full of services for the maritime boating industry, innovation & artists.” 
• “Schools, classes, convention centers, seminars, boatyards, health club for the 

purpose of connecting young, old and Sausalito with the world.” 
• “A bike-friendly, business-friendly, quaint, quiet place. Please make it more walkable 

and more bike-friendly! More park space, more green space. Trees and vegetation 
help with beauty, temperature-control, and climate - resilience.” 

• “A haven for native plants, artists, makers & maritime businesses.” 

SMALL-GROUP EXERCISE 
For the second half of the Workshop, participants were divided by tables into small groups 
to come up with table vision statements (GPAC members floated from table to table during 
this segment of the Workshop). Each table was given: 

• A set of table topics for discussion (see Appendix 1) 
• The ten proposed Community Goals: 

                                                   
1 https://mgroup579-my.sharepoint.com/:x:/g/personal/akohn_m-group_us/EWoTMCESuetJrl4BXE-0ZycBKm-
Klv0Q1MD8Hvtcc7v3Ag?e=qFCyWa 

https://mgroup579-my.sharepoint.com/:x:/g/personal/akohn_m-group_us/EWoTMCESuetJrl4BXE-0ZycBKm-Klv0Q1MD8Hvtcc7v3Ag?e=qFCyWa
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1. Maintain Sausalito’s small-scale residential neighborhoods, recognizing their 
geographical, architectural, and cultural diversity, while supporting a range 
of housing options. 

2. Recognize and perpetuate the defining characteristics of Sausalito, including 
its scenic features, natural and built environment, its history and its diverse 
culture. 

3. Recognizing their importance to Sausalito’s economic vitality, encourage 
businesses and activities that have high municipal revenue generation 
potential and low environmental impact. 

4. Preserve Sausalito’s waterfront as a natural resource while carefully 
balancing the needs and desires of water-dependent businesses, water-
related activities, and amenities for the general public, including access to 
and from the bay. 

5. Recognizing their role and importance to the Bay Area and the City’s cultural, 
historic, and economic diversity, and quality of life, encourage industrial, arts 
and water-dependent or water-related activities in the Marinship and 
support these activities through the inclusion of compatible businesses and 
uses along with other uses that can adapt to changing economic conditions. 

6. Ensure fiscal sustainability to provide an appropriate level of public services 
including upgrading, modernizing, and maintaining Sausalito’s 
infrastructure. 

7. Safeguard the natural environment and ensure community health, safety 
and resilience, including addressing the inherent risks of climate change, sea 
level rise and subsidence. 

8. Provide a variety of circulation options through and within Sausalito. 
9. Manage tourism to minimize impacts on the community while supporting a 

quality visitor experience. 
10. Engage proactively with regional and State-level policy efforts to ensure that 

Sausalito’s vision, goals and quality of life are sustained in the long term. 
• A map of sea level rise in Sausalito based on the 1.67-foot BayWAVE year 2050 model 
• A land use map of the Marinship and a table of land uses 
• A large-format table map to take notes on 
• Note-taking materials 

Table Reports 
At the end of the group table vision statement exercise, a table spokesperson reported their 
table vision statements while M-Group staff transcribed those statements on large wall-
mounted posters. Participants were given five dots each and were asked to put their dots on 
the vision statements that they agreed with or those which resonated most. They could put 
all five dots on one statement, one dot each on five different statements, or any combination.  
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FIGURE 2: EXAMPLE SUMMARY SHEETS WITH PARTICIPANT RESPONSES 

 
Overall, 13 of 14 tables provided 102 statements – an average of nearly eight (7.85) per table. 
Images of the sheets are available on the Sausalito General Plan website.2 The full list is 
available in Appendix 2 and the top 20 statements by participant ranking are shown in Table 
4. 

TABLE 4: TOP 20 TABLE STATEMENTS, BY TALLY OF BLUE DOTS APPENDED 

 Support Statement 
Table 
No. 

1 62 No Seawall 9 
2 34 Sustain working waterfront: revenue; jobs 10 
3 33 Senior housing/memory care 12 
4 31 Maritime use: historic; artistic 8 
5 30 Comprehensive Master Plan (w/ tradeoffs identified) 6 
6 22 Be a leader for SLR innovation 10 
7 21 Shore access: path through; pedestrian [yes]; bike [maybe] 8 
8 20 Maintain artist community 5 
9 18 Need port authority as model: Mystic; Port Townsend 10 

10 17 Galvanize the community: SLR Leadership; "Case Study" 13 
11 15 Continue to support "makers" 4 

                                                   
2 https://www.sausalitogeneralplan.org/marinship-workshop/#statements 

https://www.sausalitogeneralplan.org/marinship-workshop/#statements
https://www.sausalitogeneralplan.org/marinship-workshop/#statements
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12 15 Reclaim "natural" features 9 
13 13 Affordable housing 8 
14 12 Marinship focused plan: unique studies 5 
15 11 Maintain character of: maritime character; mix use; access 1 
16 11 Enforcement of standards: "Industrial" 6 
17 11 Maintain arts/industrial/maritime 13 
18 10 Seniors (support for) 11 
19 9 Farmers’ market 4 
20 9 Landmark the district (Mills Act) 11 

 

At the end of the Workshop, participants who requested speaking time were given two 
minutes to speak out concerning issues they felt had not been appropriately raised at other 
times during the Workshop. Approximately 14 attendees utilized this public comment 
period. 

ORGANIZING THEMES 
The data obtained at the Workshop and detailed above point to several themes that 
respondents repeatedly brought up. In summary, these are issues of interest and concern 
that participants want to see addressed by the City as part of the General Plan Update 
process. 

These themes are: 

• Focus on Sea Level Rise and Subsidence 
• Sustain the Historic and Maritime function and Character of the Marinship 
• Expand Shoreline Access, from both Land and Water 
• Maintain Artist Community and Character 
• Consider Housing for Seniors and Low-Income People 
• Establish Economic Sustainability  

These six themes were identified by collating the responses to the table statement exercise, 
the individual vision statements written on the Questionnaires, the table notes collected by 
M-Group, and the individual statements spoken at the end of the Marinship workshop.  

May participants shared concerns, although they may have worded them differently (such 
as “be a leader for Sea Level Rise innovation” and “Sea Level Rise leadership”). Other times, 
individuals shared a concern but came from different perspectives (such as those who desire 
waterfront access from land – and those who wished to see more mooring spots for their 
boats approaching the shoreline from the water side). 

The themes are articulated to draw from individual and collective visions. 
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RELATIONSHIP TO COMMUNITY GOALS 
The themes were expressed often during the Marinship Workshop; in the individual vision 
statements, in the notes of table discussions, on the vision statement sheets and in the public 
comment at the end of the event.  

The themes begin to form a vision for the Marinship, particularly when taken in the context 
of the proposed Community Goals. Although all the goals are related to the themes identified 
and elevated in the Workshop, the focus of participants’ statements can be embedded under 
four goals: 

• Economic (Goal 3): Recognizing their importance to Sausalito’s economic vitality, 
encourage businesses and activities that have high municipal revenue generation 
potential and low environmental impact. 

• Waterfront (Goal 4): Preserve Sausalito’s waterfront as a natural resource while 
carefully balancing the needs and desires of water-dependent businesses, water-
related activities, and amenities for the general public, including access to and from 
the bay. 

• Marinship (Goal 5): Recognizing their role and importance to the Bay Area and the 
City’s cultural, historic, and economic diversity, and quality of life, encourage 
industrial, arts and water-dependent or water-related activities in the Marinship and 
support these activities through the inclusion of compatible businesses and uses 
along with other uses that can adapt to changing economic conditions. 

• Environment (Goal 7): Safeguard the natural environment and ensure community 
health, safety and resilience, including addressing the inherent risks of climate 
change, sea level rise and subsidence. 

The Vision for the Marinship should fulfill these goals while addressing the current and future 
needs of the Marinship. 

VISION ALTERNATIVES 
Given the identified goals and themes, three broad alternatives can be envisioned for the 
future of the Marinship. These alternatives prioritize different themes, but all of them take 
the entire discussion at the Marinship Workshop – and prior discussions at GPAC meetings 
and throughout the General Plan Update engagement process – into account to envision a 
future which fulfills the proposed Community Goals. 

These three broad alternatives are: 

1. Sea Level Rise Resiliency 
2. Water-Dependent Use 
3. Marine-Related Businesses 
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The relationship each alternative has to the four identified community goals and the general 
benefits and drawbacks of each alternative are broadly summarized here. 

Sea Level Rise Resiliency 
Sea level rise was a focus of many participants during the workshop and has been a topic of 
discussion throughout the GPU process, despite being mentioned only sparingly in the 1995 
General Plan. A focus on sea level rise resiliency would envision a Marinship where research 
on the effects of sea level rise – including mitigation, adaptation strategies, and water level 
changes – on specific subsidence issues and the cultural context of the Marinship takes a 
central role in the future of the area. 

• Economic: May increase economic vitality with a low environmental impact. 
• Waterfront: Will preserve the waterfront as a resource but may modify access points. 
• Marinship: May bring more compatible businesses and uses, particularly in water-

related activities. 
• Environmental: Will safeguard the natural environment while addressing the risks 

of climate change, sea level rise and subsidence. 

Pros: 

• Emphasizes a community concern 
• May connect existing businesses to new opportunities 

Cons: 

• May disrupt arts community 
• Care must be taken to respect historic character of Marinship 

Water-Dependent Use 
More precise land use definitions and standards pertaining to water-dependent uses in the 
Marinship would sustain the maritime character of the Marinship by eliminating the 
ambiguity in which land use decisions are currently made. It would also ensure that 
continued development on or near the water consists of water-dependent uses such as, for 
example only: marinas, docks, piers, waterfront parks, waterborne transportation facilities, 
boat repair/storage and fishing facilities. 
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As a reference, the sketch below shows an approximation of the land area associated with 
parcels presently under the Marinship Waterfront (W) zoning district (blue) and the 
waterfront portion of land presently in the Public Institutional (PI) zoning district (green). 

FIGURE 3: REFERENCE SKETCH OF WATERFRONT PORTIONS OF W & PI ZONING 
 

 

• Economic: If the area restricted to water-dependent uses only is drawn too broadly, 
it may hamper economic vitality. 

• Waterfront: Permitting only water-dependent uses will preserve the working 
waterfront and potentially expand waterfront access. 

• Marinship: This would support on-going maritime activity but would also require 
efforts to recognize the Marinship’s cultural, historic and economic diversity, which 
includes general industrial and arts. 

• Environmental: Limiting waterfront uses to water-dependent businesses and 
activities may safeguard the natural environment and support efforts to address both 
the risks and the opportunities of a shoreline that will be changing due to the impacts 
of sea level rise. 

Pros: 

• Would help attract additional marine-related business to locate near the water-
dependent businesses. 

• Would preserve waterfront and maritime uses. 

Cons: 
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• Limiting uses may limit the economic vitality of non-water-dependent uses. 
• Would need to address community concerns for historic preservation and protection 

of arts space. 

Marine-Related Businesses 
Supporting a more flexible relationship to the water and marine culture may help the 
Marinship adapt to changing environmental conditions and developing technologies. Land 
use regulations would have a more expansive regulatory approach to land uses that would 
include allow greater proximity to water while not requiring it. For example only: marine-
focused businesses of all types, but also limited housing, hotels and restaurants. Relating 
uses to the maritime character of the Marinship would help maintain this character while 
allowing for the uses to respond to changing environmental and economic conditions. 

• Economic: Permitting marine-related uses may increase the existing revenue base 
while maintaining a limited environmental impact. 

• Waterfront: A marine-related emphasis would require the City to manage the 
relationship between the needs and desires of water-dependent businesses, marine-
related activities, and amenities for the general public. 

• Marinship: Continuing a marine-related focus for the Marinship would likely 
maintain the current cultural and economic diversity of the Marinship if carefully 
planned, managed, and enforced. 

• Environmental: Managing a marine-related focus would require permitted land uses 
to be modified as the Marinship’s relationship to the shoreline and water level 
changes over time. 

Pros: 

• Would allow more land use flexibility for community interests such as senior housing 
and cultural centers (such as art galleries or a museum) 

• Would potentially maintain the present-day cultural and economic mix that defines 
the Marinship. 

Cons: 

• Would complicate land use compatibility, which is already a community concern. 
• May lead to lack of Marinship-wide clarity on what land uses and types of activities 

are permitted. 
 

REQUEST FOR GPAC ACTION 
1. Discuss the themes drawn from Workshop results (listed in Organizing Themes 

section on page 7). 
2. Recommend a preferred alternative to City Council, which may be a hybrid of those 

provided in the Vision Alternatives section beginning on page 8. 
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APPENDIX 1: TABLE TOPICS 
Discussion Topics for the Small-Group Exercise  
Character  

• The Marinship has a unique identity due to waterfront qualities and amenities.  
• These qualities can play a role in facing new challenges, such as sea level rise.  
• The existing character is tied to the types of businesses that exist in the Marinship.  

Maritime Presence  
• The historical role of maritime industries in the mix of Marinship uses can inform a 
vision for the future.  
• Marinship businesses account for a significant percentage of Sausalito’s business 
license and sales tax revenue.  

Land Use  
• Think about and discuss the mixture of uses, particularly in the context of 
impacts due to climate change and sea level rise.  

o Consider the mix of business and maritime uses.  
o Consider the role of tourism – if any – in the Marinship.  
o Consider the role of retail that may be ancillary to existing businesses.  
o Consider the role of housing – if any – in the Marinship, particularly in light 
of the future impacts of sea level rise.  

  

APPENDIX 2: FULL LIST OF TABLE STATEMENTS 
Support Statement Table 

62 No seawall 9 
34 Sustain working waterfront: revenue; jobs 10 
33 Senior housing/memory care 12 
31 Maritime use: historic; artistic 8 
30 Comprehensive Master Plan (w/ tradeoffs identified) 6 
22 Be a leader for SLR innovation 10 

21 Shore access: path through; pedestrian [yes]; bicycle 
[maybe] 8 

20 Maintain artist community 5 

18 Need port authority as model: Mystic; Port 
Townsend 10 

17 Galvanize the community: SLR Leadership; "Case 
Study" 13 

15 Continue to support "makers" 4 
15 Reclaim "natural" features 9 
13 Affordable housing 8 
12 Marinship focused plan: unique studies 5 
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Support Statement Table 

11 Maintain character of: maritime character; mix use; 
access 1 

11 Enforcement of standards: "Industrial" 6 
11 Maintain arts/industrial/maritime 13 
10 Senior (support for) 11 
9 Farmers’ market 4 
9 Landmark the district (mills act) 11 
8 Waterfront access 3 
8 Public access to waterfront 4 
8 Generic office "ROI" not the north star 7 
8 Public access through 10 
7 Design competition - multi-discipline 6 
7 Preserve Maritime/Arts Heritage 14 

6 Business/land use: maintain; mix 
housing/commercial; more density 3 

6 No homeless shelter 4 
6 Historic museum 4 
6 City efforts: enforcement 5 
6 Prioritize space for "messy" 7 
6 Keep industrial 9 
6 Low-income housing 9 
6 Maritime History and Tradition 14 
5 Live/work 4 
5 Wary of "false solutions" to SLR 10 

5 Foster smaller communities of 
workers/craftspeople/restaurants 12 

5 Promote access (tourism opportunity) 13 
4 Plan/incorporate marshlands 1 
4 No market-rate housing 5 

4 Zoning: SLR will drive this; more waterfront "heavy" 
industrial; higher revenue uses 9 

3 SLR as opportunity: maintain/upgrade infra 3 
3 Circulation: water taxis 3 
3 SF Ferry Building 4 

3 Comprehensive plan: big picture; diverse; 
preservation 7 

3 Invest in infrastructure 7 
3 Engage public access 9 
3 Retrofit existing buildings 11 
3 Marshes (Resiliency; Food Source) 13 
3 Bicycle/Pedestrian resource 13 
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Support Statement Table 

2 Mobile (floating) parking: floating homes and 
businesses 1 

2 "Spread" visitors 5 
2 Infill to finance improvements 8 
2 Public support for keeping the character 9 
2 Thriving community exists now 10 
2 Path/bikes and access 11 
2 Very diverse community 12 
2 Utilities Resiliency 13 
1 Historic resources 3 
1 Affordable art & living space 3 
1 Bike/ped separation 4 
1 Keep current uses 11 

1 "Environment": be a leader in bldg development; SLR 
adaptation; marshes as mitigation; access for bay 12 

1 Comprehensive Plan 13 
1 Manage/"Change" Tourism 13 
1 Affordability of work space needs to be solved 14 

1 Access needs improvement: no "major" pathway; 
safety 14 

0 Affordable and senior housing 3 
0 Industry diversity 3 
0 Supporting businesses 3 
0 Costs of SLR? 4 
0 Pro-business 4 
0 Not too much industrial 4 
0 Cannery Row (adaptive reuse) 4 
0 Wayfinding/signage 4 
0 Shuttle vans 4 
0 "Adapt" to SLR: "Seawall" 5 
0 Not office/restaurant 5 
0 Public transit 5 
0 Promote knowledge of the Marinship 6 
0 What will work (appropriateness) 6 
0 Range of opinions 7 
0 Prioritize all opinions 7 
0 No parking lot 7 
0 Future-looking 7 
0 Port Townsend as model 8 
0 SLR is threat 8 
0 Reduce trips 9 
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Support Statement Table 
0 Seawall city-funded 10 
0 SLR leadership in Marinship 10 
0 Maintain existing 10 
0 Be careful of "more" development 10 
0 Future of autonomous vehicles 11 
0 No displacement 11 
0 "City" comprehensive circulation 11 
0 !! Brownfield risk !! 11 
0 Circulation - environmentally conscious 12 
0 Long range plan and vision 13 
0 Maintain character (w/ SLR) 13 

0 Hidden costs of development: Native resource; 
brownfield) 13 

0 No housing support (fears of gentrification) 14 
0 SLR will be solved by "somebody" 14 
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