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Summary Recommendation 
City Council should consider a presentation by USSA (United States Ski and 
Snowboard Association), and the Park City Chamber & Visitors Bureau (Chamber) 
regarding the 2019 International Ski Federation (FIS) World Championship event 
including competition and economic impact highlights. Staff will present an operational 
debrief. 
 
Background 
On January 8, 2019, City Council reviewed and approved the 2019 FIS World 
Championships which were held February 1 to 10, 2019, at Solitude Mountain Resort, 
Deer Valley Resort, Park City Resort Base and Park City Resort at Canyons Village and 
Park City’s Historic Main Street. The event included more than 1,400 athletes from 45 
countries around the world gathering in Utah for the largest winter sports event to take 
place in the State since the 2002 Olympic Winter Games. Park City Municipal and its 
resort partners (Deer Valley and Park City Mountain) are known for hosting world class 
events, including alpine, freestyle and snowboard events during the 2002 Olympic 
Winter Games, and have hosted numerous FIS World Cup and U.S. Grand Prix 
competitions over the past 20 years. Deer Valley Resort hosted the FIS Freestyle World 
Championships in 2003 and 2011 but 2019 was the first time a U.S based World 
Championship will include all events across the Snowboard, Freestyle and Freeski 
disciplines. It is important to note that Deer Valley Resort will host the 2020 FIS 
Freestyle World Cup from February 6 to 8, 2020.  

 
Analysis 
Continuing to host major international winter sports events is important in keeping the 
Olympic Legacy alive as Park City pursues a future Winter Olympic Games. The 
success of the 2019 FIS World Championship should be celebrated, as it is the work of 
so many groups (Park City Municipal, Chamber, Deer Valley Resort, Park City 
Mountain, School District, Summit County and our residents) that provide incredible 
athletic, cultural and economic opportunities for our community. It is important to 
mention, that all of this was accomplished with a partial overlap with the Sundance Film 
Festival, and during one of the biggest snow years on record. It is the collaborative 
effort of many community members, businesses and partners that made the 
international event possible for the community and the State of Utah. 

https://d3n9y02raazwpg.cloudfront.net/parkcity/feb04820-a43a-4593-bfd8-7efb2f389aff-01133467-6d34-44a8-a801-0746aa501208-1546884161.pdf
https://d3n9y02raazwpg.cloudfront.net/parkcity/feb04820-a43a-4593-bfd8-7efb2f389aff-01133467-6d34-44a8-a801-0746aa501208-1546884161.pdf


 
While there are many successes and opportunities to celebrate, the items in the debrief 
should be carefully considered, as each item affects the success of the overall 
operations and future planning for major events. This event was a success, particularly 
in the areas of economic impacts, transportation planning, public safety, community 
engagement, operations and logistics as well as each partners’ commitment to reducing 
overall impacts to the community. Based on feedback gathered from many groups and 
stakeholders including the resorts, city departments, US Ski & Snowboard, Chamber, 
HPCA, general public and multiple stakeholder groups, this debrief of the 2019 World 
Championships is focused on the following:  

1. Economic Impact Report; 
a. Athletes & medals – USA won 14 medals; 
b. Marketing & Media – biggest media presence ever for the World 

Championships; 
c. Lodging Impact/Overnight Visitation & LOC local retail and restaurant 

incentives; 
d. Community Opportunities & Volunteerism. 

 
2. City Operational Items:  

a. Transportation & Enforcement –TCC Operations, Residential Mitigation, 
Police and Contracted Traffic personnel. 

b. Parking – Remote Parking Utilization 
c. City Service Fee Final Analysis - The applicant applied for Special Event 

Fee Reduction estimated at $222,292. The actual fees were $155,432.  
 

Item Fee Estimate Actual Fees
Trash Services $7,500 $3,500.00
Barricade Services $5,000 $1,500.00
Application Fee $640 $640.00
Public Safety $70,000 $76,687.00
Main Street Parking Removal for Concert $2,752 $2,752.00
Building Permits $8,000 $4,000.00
Community Engagement $1,500 $1,500.00
Transportation & Transit Contingency $125,000 $60,000.00
Banner Installation $1,900 $4,853.00
Total $222,292 $155,432.00

2019 FIS World Championship City Service Fees

 
d. Information & Engagement- Community Engagement and Marketing were 

a key factor to the overall success of the event and allowed locals to 
engage with the opportunities that the event provided and navigate 
impacts. From Outreach planning prior, during and after the event, See 
Something. Say Something campaign and trainings, Communication 
platforms, Surveys, and Feedback 



e. US Ski & Snowboard and FIS specific work towards our community’s 
Critical Priorities–Sustainability & Transportation  

 
Top successes of the 2019 FIS World Championship were: 

1. Community & Cultural Engagement – from outreach/engagement and incredible 
volunteers, to partnering with YSA (Youth Sports Alliance) and athletes to host 
parade of nations and award ceremonies, and having Governor Herbert, SLC 
Mayor Buskupski, FIS and Utah Sports Commission dignitaries. Many other 
community projects included partnership with PCSC Arts Council breaking 
boundaries youth film contest, Kimball Art Center for snowboard art design and 
display, and award design by local glass maker – Red Flower Studios. 

2. We Set the Stage  – with incredible national and international media attention, we 
showed off ‘The Greatest Snow on Earth” – the spirit of the culture and the sport ; 

3. Athletic Excellence & Celebration- The 14 medals that US Ski & Snowboard took 
home – 5 gold medals, 3 silver and six bronze leading the medal competition. 
Watching Park City home-girl Julia Krass snag silver in the free ski big air, her 
best career finish to date, and Snowboarder Chloe Kim’s gold medal win in the 
halfpipe, continuing her more than yearlong run of winning every contest she 
enters. Thrilling dual mogul competition under the lights at Deer Valley, where 
US athletes took three medals home; 

4. Continued Collaboration – Teamwork Does Make the Dream Work! - Continued 
successful collaboration of the entire community brought everyone together to 
celebrate and be an integral part in making it all happen; 

5. Transportation - The steps that are being taken to increase transit during events 
are making a difference towards the community’s goal of transportation. 
Examples include 500 increased transit hours and an estimated 160,621 transit 
riders over the 10 day event for the overall system. Mitigation efforts taken at 
Deer Valley in partnership to reduce traffic and increase transit priority were 
successful; and 

6. Let It Snow! - Snow removal crews and communications. We had an incredible 
year of snow – the Streets and Parks crews, along with all of those employees 
that worked at the resorts to make sure parking lots operations and on mountain 
snow and courses were ready deserve serious recognition for all of their work. 

 
Challenges and Areas to Improve included:  

1. Changing Security requirements – Understanding the importance of security and 
that it is a very fluid environment, as much time as possible to plan and budget 
for security is important. 

2. Balancing Community Impacts and Marketing – The Organizing Committee was 
extremely aware of overwhelming the community with crowds and impacts. While 
taking a conservative approach to market competitions, it turned out, even in the 
face of difficult weather conditions, transportation infrastructure had capacity and 
we could have been more aggressive in marketing competitions. 

3. Overlap with Sundance - while very well managed, could it have been avoided, 
would have been beneficial for everyone. 


	Subject:  2019 FIS World Championship Economic Impact & Operational Debrief
	Author:  Jenny Diersen, Special Events & Economic Development Program Manager
	Date:   September 12, 2019
	City Council
	Staff Report

