
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE:                September 10, 2019

AGENDA TITLE: Memorandum of Understanding between the City 
and the Service Employees’ International Union 
(SEIU), Local 1021, and the Compensation and 
Benefit Plan for the Management and Confidential 
Non-represented Employees for the period of July 
1, 2019-June 30, 2022

LEAD DEPARTMENT:        Administration

RECOMMENDED MOTIONS:
It is recommended that the City Council:

1. Adopt a resolution authorizing the City Manager to execute the Memorandum of 
Understanding between the Service Employees’ International Union (SEIU), Local 
1021 and the City of Sausalito for the period of July 1, 2019 through June 30, 2022.

2. Adopt a resolution approving the Compensation and Benefits Plan for 
unrepresented employee groups (Management and Confidential) for the period of 
July 1, 2019 through June 30, 2022. 

SUMMARY
The Representatives of the Association (SEIU) and the City have met and conferred in 
good faith regarding the wages, hours and other terms and conditions of employment for 
the employees’ in the Association, have freely exchanged information, opinions and 
proposals and have reached agreement on all matters relating to the employment 
conditions and employer-employee relations of such employees. The new agreement is
consistent with authority granted by the Council.

DISCUSSION/ANALYSIS
The current Memoranda of Understanding and Compensation and Benefits Plan for the 
City’s labor groups expired on June 30, 2019

 The Service Employees’ International Union (SEIU), Local 1021 currently 
represents 29 full-time equivalent positions in technical, clerical and maintenance
classifications.



 The Non-represented Management and Confidential employees currently include 9
full-time equivalent professional confidential and 13 management positions.

The City values the work done by all staff members to provide quality services to 
Sausalito residents and businesses. Recognizing that employee-related costs represent a 
significant portion of the City’s operating costs, the City’s interests through the 
negotiations process were to provide competitive compensation and benefits to attract 
and retain highly talented employees with the education, skills and experience to provide 
quality services to the community, yet to ensure that employee compensation is financially 
sustainable. 

The City also had an interest in updating, clarifying and modifying certain operational 
provisions of the memorandum of understanding and benefit plan in order to achieve more 
efficient City operations for the benefit of the public.  The agreements reached with SEIU
and unrepresented Management and Confidential groups reflect these goals.

The proposed modifications meet the City’s interests through changes to employee 
compensation and benefits over the contract term. The proposed changes to each 
Memorandum of Understanding and Compensation and Benefits Plan are detailed in the 
attached resolution and summarized below.

SEIU

The proposed Agreement includes: 

 Three year term (July 1, 2019 through June 30, 2022); 

 2.5% wage increase each year of the contract with the first year increase to take 
effect August 28, 2019; 

 non-pensionable signing bonus of $418 per employee; 

 1% City contribution towards deferred compensation plan; 

 5% cap on increases to City contributions towards medical premiums and maintain 
two-tier structure; 

 Hard cap of 240 hours of vacation accruals effective January 1, 2020 with the 
option to cash out accrued hours in excess of 200 following contract adoption; 

 Longevity benefit consistent with Management and Confidential employees and 
increase City contributions toward commuter benefits by $10 per month.

In addition, the parties agreed to a handful on non-economic items, including (i) language 
that would allow the parties to meet and confer over negotiable impacts of any City 
reorganization, (ii) adding language related to the PEPRA retirement tier to the contract, 
(iii) updates to out of class and acting pay provisions to ensure compliance with CalPERS 
regulations, (iv) adding language to reflect statutory changes related to non-discrimination 
policies, union dues, and new employee orientations, and (v) clarifying changes to 
grievance and discipline provisions.



Management and Confidential Employees

Historically, the City Council has approved modifications to the Management and 
Confidential Employees’ compensation plan consistent with the agreement negotiated 
between the City and SEIU. The City Council gave staff direction to continue this practice 
and modify the Management and Confidential Employee’s compensation plan consistent 
with the terms negotiated with SEIU, with two exceptions:

 No change to the longevity benefit for Management and Confidential employees.’ 

 Granting forty (40) hours of Administrative Leave to the Confidential employees who 
are exempt from FLSA overtime pay provisions. (The compensation plan already 
provide the Administrative Leave benefit to FLSA except Management employees’.)  
The benefit will have minimal direct economic impact, as the leave will not have
cash value and will not be carried over from year to year.

Y-Rate and Equity Adjustments to certain Management Classifications:

Prior to negotiations, the City engaged with Koff & Associates to conduct a compensation 
study that revealed a number of job classifications being significantly above and below 
market citywide. Based on the results of this analysis, the compensation plan for 
Management and Confidential Employees includes equity adjustments to the top of the 
salary range for the following in addition to COLA each year of the labor contract as listed 
below.

There will be some immediate budget impact to the four out of five classifications 
adjustments above because the incumbents are currently at the top of the salary range. 
The equity adjustment to the Director of Community Development classification will only 
increase the top salary range for the position and will likely not have an additional budget 
impact for the duration of the contract because the incumbent is currently at the beginning 
of the salary range. 

The following two management classifications are proposed to be Y-Rated during the first 
year of the contract to also keep them at pace with the market. These classifications will 
not receive a 2.5% COLA adjustment in the first year of the contract and these salary 
savings will partially offset the cost of the equity adjustments above.  These positions will 
receive a 2.5% COLA in FY2020-21 and in FY2021-22, consistent with the rest of the 
positions covered by the Management and Confidential Employees compensation plan.



FISCAL IMPACT
The proposed cost of living and additional variable cost of benefits based on eligibility 
increases in the three-year agreements will increase costs by approximately $198,100 for 
FY 2019-20 and by a total of $799,500 over the three-year agreement. Although, the 
FY2019-20 Budget purposely did not include any assumptions for the new labor contracts, 
this increase, driven by the current labor market, is sustainable and will be covered by the
projected FY2019-20 General Fund structural surplus of $988,188, presented during the 
budget discussion and defined as excess of operating revenues over operating 
expenditures. The fiscal year 2019-20 budget will be amended by $198,100, and the years 
2-3 of the labor agreements will be factored in the FY2020-22 two-year General Funds 
Base Budget.

STAFF RECOMMENDATION
Staff recommends that the City Council adopts the attached resolutions:

1) Authorizing the City Manager to execute the Memorandum of Understanding 
between the Service Employees’ International Union (SEIU), Local 1021 and the City of 
Sausalito for the period of July 1, 2019 through June 30, 2022; 

2) Approving Compensation and Benefits Plan for Management and Confidential 
Non-represented Employees for the period of July 1, 2019 through June 30, 2022.

ALTERNATIVES
City Council may choose not to approve the attached resolutions and the FY 2019-20 
Salary schedule and provide staff with the alternative direction.

ATTACHMENTS
Attachment 1 – Resolution of the City Council of the City of Sausalito authorizing the City 
Manager to execute the Memorandum of Understanding for the Service International 
Employees’ Union (SEIU) and approving the Salary Schedules for July 1, 2019 through 
June 30, 2022.

Attachment 2 – Memorandum of Understanding between City of Sausalito and SEIU, July 
1, 2019-June 30, 2022 (Draft)

Attachment 3 – Resolution of the City Council of the City of Sausalito approving the 
Compensation and Benefits Plan for unrepresented employee groups (Management and 
Confidential) and Salary Schedules for July 1, 2019 through June 30, 2022. 



PREPARED BY:     Yulia Carter
Assistant City Manager/Administrative Services Director

REVIEWED BY:     Mary Anne Wagner, Esq.
City Attorney

SUBMITTED BY: Adam W. Politzer
City Manager


