
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 10, 2019

AGENDA TITLE: Adopt a Resolution of the City Council of the City of 
Sausalito Authorizing the City Manager to Execute a
Contract with Ross Recreation for Purchase and 
Installation of Playground Equipment for Southview 
Park Improvement Project

LEAD DEPARTMENT: Public Works

RECOMMENDED ACTION:
Adopt a Resolution of the City Council of the City of Sausalito:

1. Authorizing City Manager to Execute Contract with Ross Recreation for 
Purchase and Installation of Playground Equipment at Southview Park in an 
amount of $197,884.33.

2. Authorize the City Manager to approve a construction contingency on the 
amount of $15,000 for the installation of the playground equipment.

SUMMARY
Southview Park, located between North Street and 3rd and 4th Street is a park identified 
as a City facility in need of improvement.  Funds for the improvement were provided by 
Certificates of Participation as approved by City Council action on December 11, 20181.

The City hired Integra Construction Services, Inc. to construct improvements related to 
the stair reconstruction and access within the park.  Installation of play structures 
requires a specialty contractor to install.  In order to expedite the playground work, the 
staff proposes to execute a contract with Ross Recreation for the purchase and 
installation of the playground equipment at this park.

BACKGROUND
Southview Park, located adjacent to North Street between 3rd and 4th Streets was 
identified as a public park that required renovation.  During the design phase, the City 
conducted public outreach which included multiple designs for the playground 
equipment.  After comprehensive outreach with the public a selection based upon 
usability and cost was developed for the Park and the playground structure.  The 
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selected design including the playground structure was submitted to the Planning 
Commission and received approval on September 20, 20172

DISCUSSION/ANALYSIS 
On July 18, 2019, a Notice to Proceed was issued to Integra Construction Services, Inc. 
for the site work at this park.  The site contractor anticipates starting the work in 
September 2019 and completing the construction as of December 2019.

The procurement and installation of the play equipment, which is managed separately 
from the site work since it is a specialty item, will require a minimum of 6 weeks to order 
the equipment with a minimum of 3 additional weeks to install.  Placing the order for 
equipment at this time will allow the playground installer to manufacture the equipment, 
deliver it to the site, and install the equipment while the site contractor is completing 
their work with the hope that entire site will be completed at one time.  

This specific park is located on an old school site.  Unknown utilities and facilities may 
exist under the play area such that an additional contingency associated with just the 
play structure installation is recommended in case field modifications are needed. Staff 
recommends a contingency of $15,000 be assigned to the play structure installation.  If 
no changes are needed, this amount will revert to the project account. 

Extensive outreach has been performed and the selection of the equipment has been 
based upon usability by visitors, costs to the City and impact upon the neighborhood.  
The Planning Commission of Sausalito approved the design on September 20, 2017 
with a unanimous vote. 

ALTERNATIVES

The City Council may choose to:
1. Authorizing City Manager to Execute Contract with Ross Recreation for 

Purchase and Installation of Playground Equipment at Southview Park in an 
amount of $197,884.33 and authorize the City Manager to approve a 
construction contingency on the amount of $15,000 for the installation of the 
playground equipment.  (Staff Recommendation)

2. Provide staff with further direction regarding the installation of the playground 
equipment. 

FISCAL IMPACT
Funding for the procurement and installation in the amount of $212,884.33 
($197,884.33 + $15,000) is supported through the project funding which is comprised of 
Certificates of Participation, Measure O funds, Proposition 68 and is further detailed in 
the December 11, 2018 Staff report.
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STAFF RECOMMENDATIONS

Staff recommends that City Council Authorize City Manager to execute a Contract with
Ross Recreation for the procurement and installation of Playground Equipment for the 
Southview Improvement Project in the amount of $198,000.00 and authorize a 
construction contingency in the amount of $15,000.

ATTACHMENTS

Attachment 1 Resolution Authorizing City manager to execute contract with Ross 
Recreation for purchase of Playground Equipment

Attachment 2 Proposal from Ross Recreation Dated 8/16/2019

PREPARED BY: Loren Umbertis, Maintenance Division Manager, DPW     
REVIEWED BY: Kevin McGowan, Director of Public Works
REVIEWED BY: Yulia Carter, Administrative Services Director
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Adam W. Politzer, City Manager


