
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 10, 2019

AGENDA TITLE: Approval of the Purchase of a Replacement Police 
Patrol Vehicle

LEAD DEPARTMENT: Police Department

RECOMMENDED MOTION:
Approve the purchase of a replacement Police Patrol Vehicle

SUMMARY
The Sausalito Police Department has a five (5) year old patrol vehicle that has reached 
the end of its service life.  It is no longer safe to use or cost effective to repair.

BACKGROUND
The proposed replacement vehicle, a Ford Police Utility Interceptor, is sold and 
distributed by Folsom Lake Ford, which currently holds the State contract for the 
California Highway Patrol.  This vehicle is sold through other Ford dealerships but at a 
higher cost compared to the State Bid pricing.  The Ford Police Utility Interceptor is sold 
and delivered with basic police specific equipment.  The additional police specific 
equipment (emergency lighting, safety cage, computer, and graphics) are purchased 
separately and installed using outside vendors.

DISCUSSION/ANALYSIS 
The proposed vehicle for replacement is Unit #3, a 2014 Ford Utility Interceptor.  The 
vehicle was placed into service in 2014 with an anticipated service life of three (3) years.  
This vehicle has been in service for five (5) years and has in excess of 80,000 miles of 
use.  This vehicle has experienced numerous mechanical issues and due to its age and 
mileage it is no longer a cost effective vehicle.  Routine repair costs also exceed the 
current value of the vehicle.

Once an emergency vehicle has reached a point of high mileage and years of service, its 
reliability for emergency response and service begins to diminish.  We recommend 
replacement to minimize further maintenance expense and to maintain our ability to 



respond to calls for service and support the various service delivery demands of our 
community.  

Due to the change in the SUV vehicle models this year, we are not yet certain which of 
the equipment in the old vehicle will transfer over to the new vehicle.  It is fairly common 
with when the model changes that some of the safety equipment will not be transferable.  
At this point the vehicle is so new and just released that many of the equipment 
manufacturers that we use for the safety equipment in the vehicles have not released 
their newest models.  The PD will certainly transfer over all equipment that is possible in 
order to save money.  

FISCAL IMPACT
The total cost of the Ford Police Utility Interceptor from Folsom Lake Ford is $42,000.00.  
To outfit this vehicle through sole source providers with police department graphics, 
emergency equipment, police radio equipment and in-car camera system is 
approximately an additional $23,000.00 bringing the total approximate cost to 
$65,000.00.  

This vehicle purchase is consistent with the previously approved vehicle replacement 
schedule and is included in the FY 2019-20 Vehicle Replacement Fund Budget. This 
cost will be partially offset by a sell of the old police car, as the proceeds from the surplus 
sale will be returned to the Vehicle Replacement Fund.

STAFF RECOMMENDATIONS
1.  Authorize the purchase of a replacement Police Patrol Vehicle 

ATTACHMENTS

Attachment 1 - Folsom Lake Ford Quote
Attachment 2 - State Contract Award Letter

Written by:  Stacie Gregory, Police Lieutenant 
Approved by: John Rohrbacher, Chief of Police
Approved by:    Yulia Carter, Assistant City Manager
Submitted by:   Adam Politzer, City Manager


