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SUMMARY
The objection of this update is to inform both the Council and the residents of Sausalito 
of the progress that Southern Marin Fire Protection District has made thus far in
Measure- U funded vegetation removal, fuel reduction, and additional programs 
focused on fire prevention and emergency services throughout not only Sausalito, but 
the entire District. The District will summarize the details of the Evacuation Drill that was 
performed in Sausalito, as well as provide information about past and future projects in 
relation to vegetation removal and fuel reduction.

BACKGROUND
On Saturday July 27, Southern Marin Fire District, with the assistance from the 
Sausalito Police Department and Alert Marin, conducted an evacuation drill for the 
northern region of Sausalito that include over 1300 residences. This drill was a large 
coordinated event with many participants. These evacuation drills are part of the 
continued efforts to educate and prepare the community for a large-scale disaster.
Throughout the months of July and August, the Fire District and the City’s DPW have 
been hard at work providing flammable vegetation reduction and chipper days in 
several key areas in the City. This is part of the recent approval from the Fire District 
Board of Directors to allow the hiring and funding for measure U programs prior to the 
monies becoming available in December 2019.



DISCUSSION/ANALYSIS 
The first of several district evacuation drills was completed in the Northern portion of the 
City of Sausalito. The District had provided mailers and door-hangers to the region with 
notification of the event, where to register for Alert Marin, Nixel and a pre-planning 
checklist for emergency evacuations in preparation for the event. At 10:00am on 
Saturday the 27th, all residents of the northern region who had registered for Alert Marin 
were notified with the evacuation alert. Residents were encouraged to walk or bike to 
the check-in center located at MLK Park (100 Ebbtide) on the basketball courts. After 
check-in, multiple booths were present of site, such as CERT and Red Cross, to 
provide additional information to residents on how to prepare for a real evacuation. The 
evacuation drill lasted till 2:00pm. A detailed report including specific streets that were 
involved with the drill, general evacuation exercise information, fiscal impact to the 
Measure U funds, and participating agencies will be attached to this report. As a result 
of the drill we had some 300 residents make their way down to the check-in area. We 
are looking forward to several more evacuation drills in the City over the next year.

In addition to the evacuation drill, SMFD has been very busy with many projects since 
the board of directors approved temporary funding prior to the District receiving 
Measure U which will arrive with the December property tax payment. Since the fire 
boards preliminary 2019/2020 budget approval the City and Fire District have 
conducted several large vegetation clearing projects, paved road fuel reduction, and 
many chipper days for the residents of Sausalito. In total we have removed over 28.5 
tons of flammable vegetation from the fire district. Attached to this staff report is a 
project information report and several maps that show specific areas the City and Fire 
District have been working. The Fire District will continue to provide the City Council 
updates on projects that occur both in the City of Sausalito and other areas of the fire 
district.

FISCAL IMPACT
None

STAFF RECOMMENDATIONS
Staff recommends the Council continue to provide their generous support and helpful 
collaboration with the District in its efforts to continue providing vegetation removal and 
fuel reducing programs. 

ATTACHMENTS
Attachment 1- City of Sausalito Evacuation Drill – North 
Attachment 2- July/August MU Project Information
Attachment 3- Cypress Ridge Fuel Reduction Map
Attachment 4- Ebbtide Fuel Reduction Map
Attachment 5- The Terraces Fuel Reduction Map
Attachment 6- The Willows Fuel Reduction Map
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