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Summary Recommendation
Staff recommends re-adopting the a Fiscal Year 2020 Adjusted Budget with changes as 
outlined in this staff report and attached budget summaries. Council gave direction to 
amend the budget to accommodate a financial contribution to the Friends of the 
Children’s Justice Center on July 18. Staff is also recommending a few other changes 
based off of current needs.

Background
From time to time, the City opens up the budget to make changes necessary and 
appropriate given a change in circumstances, prioritization or department 
reorganization. This year, staff recommends adopting a modified budget for the fiscal 
year 2020 to meet evolving needs and specific Council goals and concerns discussed 
during the Mid-year Council Strategic Planning Retreat. While staff pursued budget 
neutral options for every recommended position, in some cases there is a cost increase. 
Staff recommends Council hold a public hearing and vote on the adjusted budget.

Analysis
Friends of the Children’s Justice Center (CJC)
Council gave staff direction to contribute $100k to the Friends of the CJC for their 
capital campaign. The Friends of the Summit County CJC is a non-profit serving
Summit County’s child abuse victims and their families, promoting prevention of child 
abuse, and providing support to the CJC

This financial contribution will be specifically earmarked for the Friends of the CJC
capital campaign for a new building. This contribution will be used to help strengthen the 
overall support system of the Summit County CJC by providing an accessible, secure, 
comfortable, child friendly building and center that addresses the overall safety and 
privacy that the child victims and their families deserve.

Providing and equipping a safe and private campus will enable the victims and their 
families the ability to obtain immediate and long-term services, and the resources 
necessary to empower them with the ability to recover.

The $100k will be spent out of the FY20 General Contingency account. The General 
Contingency is set up to address unanticipated costs necessary to fulfill the objectives 
of Council and the City’s goals and mission. There are no special restrictions on these 
funds and, if unused, they carry forward to the FY 2020 General Fund balance. At this 



point, staff believes we have sufficient remaining FY19 contingency funds to allocate 
$100k for the CJC. Thus, the City will use contingency funds from last fiscal year to 
cover the CJC capital campaign through a budget increase. This would be a one-time 
special allocation which is unrelated to the City’s Special Service Contracts process. 

Capital Budget
Park City Municipal aims to see 100 new electric vehicle chargers within City 
boundaries in 2019. City staff scoped locations and funding for installation of 46 Level 2 
chargers on City property. Through a Custom Incentive, the City has secured funding 
from Rocky Mountain Power to cover half of the project costs for the 46 chargers, or up 
to $170,000. This results in a high return on investment for the City, while making 
significant progress towards addressing the future of electric vehicle charging needs in 
Park City.

 EV Chargers estimated expenditures: $257,975. 
 Revenue –

o Other contribution increased  by $178,987 (Rocky Mountain Power funding)
o Transfer to CIP from General Fund: $78,988, (Park City matching funding)

The projects and amounts below were recommended by the Summit County - Council 
of Governments (COG) related to the relatively new Summit County Transportation 
Sales Taxes. Due to the County and the City operating on different fiscal years, the 
projects should now be added to the capital budget, which would allow the projects to 
move forward this fiscal year. The project recommendations would be approved by the 
Summit County Council as part of the County budget adoption process, which is based 
upon a calendar year. Funding for these projects is covered by the County 
Transportation sales tax funds, no matching funding is required by the City. Total 
transportation revenue to cover these projects total $850,000 between the Transit Fund 
and City Capital Fund.

COG Project List for Park City projects:
 Traffic Demand Management: $200,000
 Transit Shelters: $200,000

o Corresponding Increased Regional Transit Revenue: $400,000
 Bonanza Flat Improvements: $150,000
 Deer Valley Drive Bicycle and Pedestrian Facility Improvements: $300,000

o Corresponding Increased Revenue - County Contribution $450,000 

Other Operating Changes
 Library - added $2,935 for library grant funding for Spanish programming ($1,000), and for an 

author event by Utah History Lecture Series ($1,935). Paid for with grant funding (budget 
increase in revenue).

 Changed Public Works Manager (Streets) distribution from 70% Streets/30% Storm Water, to 
50% Streets/25% Storm Water/25% Fleet. $31,871 decrease in Streets, $7,968 decrease in Storm 
Water, and $39,839 increase in Fleet based off of actual work distribution.



Technical Adjustments (Clean-up)
In addition, there are various technical adjustments due to miscoding errors from the 
last budget cycle that need to be fixed. These are not new budget requests, but budget 
amounts that were anticipated, but didn’t end up in the final budget adoption.

 Interfund Transfers (IFTs) are financial transaction between funds. Staff is recommending to 
increase the total amount of these transfers by $3,078,256. These changes aren’t traditional 
increases to the expense and revenue budget, but a recalibration of funding amounts between
the funds.

o Transfer in:
 Capital Fund: increased by $78,988
 Self-Insurance Fund: increased by $7,793
 Debt Service Fund: increased by $2,991,475

o Transfer out:
 General Fund: increased by $79,762
 Capital Fund: increased by $2,992,356
 Lower Park RDA: decreased by $1,500
 Main St RDA: decreased by $155
 Storm Water: increase by $7,793
 Transportation: decrease by $6,000
 Parking: increase by $6,000

 Some Part-time funding didn’t make it into the final budget report due to a software error in the 
last personnel calculation. It was originally in the tentative budget adoption and discussed
throughout Council budget presentations:

o General Fund: increased by $1,032,683
o Ice Fund: increased by $169,078
o Water Fund: increased by $75,415
o Golf Fund: increased by $291,352
o Transportation Fund: increased by $1,281,430
o Parking Fund: increased by $41,387

 $1,857 increase in City Manager Department due to misallocation of a reclassed position. 
 Decrease of $99,656 the Parking Department due to multiple positions that should not have 

been allocated correctly. Increase of $6,400 in new Parking Dept for utilities, decrease of $6,400 
in old Parking Dept code (Transit Fund). $2,000 increase in vehicle maintenance line, and $2,000 
decrease in old Parking code (Transit Fund).

 Increase Legal contract services by $25k.
 Increase Swede Alley Parking Structure by $2,675.

This report has been reviewed by the Budget, Legal, and City Manager departments.

Attachments:
A – Adjusted Budget Adoption Ordinance 
B – Budget Summaries


