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TOWN OF MAMMOTH LAKES
PROFESSIONAL CONSULTANT SERVICES AGREEMENT

BETWEEN THE TOWN OF MAMMOTH LAKES AND SMG TOURISM STRATEGY 
INC. FOR DESTINATION MANAGEMENT STRATEGY PLANNING

1. PARTIES AND DATE.

This Agreement is made and entered into this 21st day of August, 2019, by and between 
the Town of Mammoth Lakes, a municipal corporation, organized under the laws of the State of 
California, with its principal place of business at 437 Old Mammoth Rd., Suite R, Mammoth 
Lakes, California, 93546 (“Town”) and SMG Tourism Strategy, Inc. (SMG Consulting), a 
California Corporation with its principal place of business at 3079 Harrison Ave. #15, South 
Lake Tahoe, CA 96150 (“Consultant”).  Town and Consultant are sometimes individually 
referred to herein as “Party” and collectively as “Parties.”

2. RECITALS.

2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of certain 
professional facilitation services required by the Town on the terms and conditions set forth in this 
Agreement. Consultant represents that it is experienced in providing professional services required 
by the Town.

2.2 Project.

Town desires to engage Consultant to render professional consulting services to prepare a 
Community/Destination Strategy Design Scenario Planning Report.

3. TERMS.

3.1 Scope of Services and Term.

3.1.1 General Scope of Services.  Consultant promises and agrees to furnish to 
the Town all labor, materials, services, and incidental and customary work necessary to fully and 
adequately supply the professional (“Services”).  The Services are more particularly described in 
Exhibit “A” attached hereto and incorporated herein by reference.  All Services shall be subject 
to, and performed in accordance with, this Agreement, the exhibits attached hereto and 
incorporated herein by reference, and all applicable local, state and federal laws, rules and 
regulations.  

3.1.2 Term.  The term of this Agreement shall be from August 21, 2019 to April 
30, 2020, unless earlier terminated as provided herein.
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3.2 Responsibilities of Consultant.

3.2.1 Independent Contractor; Control and Payment of Subordinates.  The 
Services shall be performed by Consultant or under its supervision.  Consultant will determine the 
means, methods and details of performing the Services subject to the requirements of this 
Agreement.  Town retains Consultant on an independent contractor basis and not as an employee.  
Consultant retains the right to perform similar or different services for others during the term of 
this Agreement.  Any additional personnel performing the Services under this Agreement on behalf 
of Consultant shall also not be employees of Town and shall at all times be under Consultant's 
exclusive direction and control.  Neither Town, nor any of its officials, officers, directors, 
employees or agents shall have control over the conduct of Consultant or any of Consultant's 
officers, employees, or agents, except as set forth in this Agreement. Consultant shall pay all 
wages, salaries, and other amounts due such personnel in connection with their performance of 
Services under this Agreement and as required by law.  Consultant shall be responsible for all 
reports and obligations respecting such additional personnel, including, but not limited to: social 
security taxes, income tax withholding, unemployment insurance, disability insurance, and 
workers’ compensation insurance. 

3.2.2 Schedule of Services.  Services include the preparation and conducting a 
community stakeholder and Town Council process using a set of defined building blocks for 
developing long-term scenarios for the Town of Mammoth Lakes to assess current and future 
impacts on the community and visitor destination. The process incorporates defining the drivers 
of change that will impact the community, identifying the basic trends from visitation and their 
impacts on the community, identifying what the key uncertainties are and from there developing 
multiple scenarios.  Presentation of the final report and progress review. The Schedule of Services 
are further defined in Attachment A incorporated herein.

3.2.3 Substitution of Key Personnel.  Consultant has represented to Town that 
certain key personnel will perform and coordinate the Services under this Agreement.  Should one 
or more of such personnel become unavailable, Consultant may substitute other personnel of at 
least equal competence upon written approval of Town.  In the event that Town and Consultant 
cannot agree as to the substitution of key personnel, Town shall be entitled to terminate this 
Agreement for cause.  As discussed below, any personnel who fail or refuse to perform the Services 
in a manner acceptable to the Town, or who are determined by the Town to be uncooperative, 
incompetent, a threat to the adequate or timely completion of the Project or a threat to the safety 
of persons or property, shall be promptly removed from the Project by the Consultant at the request 
of the Town.  The key personnel for the performance of this Agreement is Carl Ribaudo.

3.2.4 Town's Representative.  The Town hereby designates Daniel C. Holler, 
Town Manager, or his/her designee, to act as its representative in all matters pertaining to the 
administration and performance of this Agreement (“Town's Representative”).  Town's 
Representative shall have the power to act on behalf of the Town for review and approval of all 
products submitted by Consultant but not the authority to enlarge the Scope of Work or change the 
total compensation due to Consultant under this Agreement.  The Town Manager shall be 
authorized to act on Town's behalf and to execute all necessary documents which enlarge the Scope 
of Work or change the Consultant's total compensation subject to the provisions contained in 
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Section 3.3 of this Agreement.  Consultant shall not accept direction or orders from any person 
other than the Town Manager, Town's Representative or his/her designee.

3.2.5 Standard of Care; Performance of Employees.  Consultant shall perform all 
Services under this Agreement in a skillful and competent manner, consistent with the standards 
generally recognized as being employed by professionals in the same discipline in the State of 
California.  Consultant represents and maintains that it is skilled in the professional calling 
necessary to perform the Services.  Consultant warrants that all employees and subconsultants 
shall have sufficient skill and experience to perform the Services assigned to them.  Finally, 
Consultant represents that it, its employees and subconsultants have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the Services, 
and that such licenses and approvals shall be maintained throughout the term of this Agreement.

3.2.6 Laws and Regulations.  Consultant shall keep itself fully informed of and in 
compliance with all local, state and federal laws, rules and regulations in any manner affecting the 
performance of the Project or the Services, including all Cal/OSHA requirements, and shall give 
all notices required by law.  Consultant shall be liable for all violations of such laws and regulations 
in connection with Services.  If Consultant performs any work knowing it to be contrary to such 
laws, rules and regulations, Consultant shall be solely responsible for all costs arising therefrom.  
Consultant shall defend, indemnify and hold Town, its officials, directors, officers, employees, 
agents, and volunteers free and harmless, pursuant to the indemnification provisions of this 
Agreement, from any claim or liability arising out of any failure or alleged failure to comply with 
such laws, rules or regulations.

3.2.7 Insurance.

3.2.7.1 Time for Compliance.  Consultant shall not commence work under 
this Agreement until it has provided evidence satisfactory to the Town that it has secured all 
insurance required under this section.  In addition, Consultant shall not allow any subconsultant to 
commence work on any subcontract until it has provided evidence satisfactory to the Town that 
the subconsultant has secured all insurance required under this section.

3.2.7.2 Types of Insurance Required.  As a condition precedent to the 
effectiveness of this Agreement for work to be performed hereunder, and without limiting the 
indemnity provisions of the Agreement, the Consultant, in partial performance of its obligations 
under such Agreement, shall procure and maintain in full force and effect during the term of the 
Agreement the following policies of insurance.  If the existing policies do not meet the insurance 
requirements set forth herein, Consultant agrees to amend, supplement or endorse the policies to 
do so. 

(A) Commercial General Liability:  Commercial General Liability 
Insurance which affords coverage at least as broad as Insurance Services Office “occurrence” form 
CG 0001, or the exact equivalent, and shall be no less than $1,000,000 per occurrence and no less 
than $2,000,000 in the general aggregate.  Defense costs shall be paid in addition to the limits.  
The policy shall contain no endorsements or provisions limiting coverage for (1) contractual 
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liability; (2) cross liability exclusion for claims or suits by one insured against another; or (3) 
contain any other exclusion contrary to the Agreement.

(B) Workers’ Compensation:  Workers' Compensation Insurance, as 
required by the State of California and Employer's Liability Insurance with a limit of not less than 
$1,000,000 per accident for bodily injury and disease.  

3.2.7.3 Endorsements.  Required insurance policies shall not be in 
compliance if they include any limiting provision or endorsement that has not been submitted to 
the Town for approval.

(A) The policy or policies of insurance required by Section 3.2.10.2(A), 
Commercial General Liability, shall be endorsed to provide the following:

(1) Additional Insured:  Consultant agrees to endorse the third party 
general liability coverage required herein to include as additional insureds Town, its officials, 
employees and agents, using standard ISO endorsement No. CG 2010 with an edition date of 2010. 
Consultant also agrees to require all contractors, subcontractors, and anyone else involved in any 
way with the Project contemplated by this Agreement to do likewise.

3.2.7.4 Primary and Non-Contributing Insurance.  All insurance coverages 
shall be primary and any other insurance, deductible, or self-insurance maintained by the 
indemnified parties shall not contribute with this primary insurance.  Policies shall contain or be 
endorsed to contain such provisions.

3.2.7.5 Waiver of Subrogation.  Required insurance coverages shall not 
prohibit Consultant from waiving the right of subrogation prior to a loss.  Consultant shall waive 
all subrogation rights against the indemnified parties.  Policies shall contain or be endorsed to 
contain such provisions.

3.2.7.6 Deductible.  Any deductible or self-insured retention must be 
approved in writing by the Town and shall protect the indemnified parties in the same manner and 
to the same extent as they would have been protected had the policy or policies not contained a 
deductible or self-insured retention. 

3.2.7.7 Evidence of Insurance.  The Consultant, concurrently with the 
execution of the Agreement, and as a condition precedent to the effectiveness thereof, shall deliver 
either certified copies of the required policies, or original certificates and endorsements on forms 
approved by the Town.  The certificates and endorsements for each insurance policy shall be signed 
by a person authorized by that insurer to bind coverage on its behalf.  At least fifteen (15) days 
prior to the expiration of any such policy, evidence of insurance showing that such insurance 
coverage has been renewed or extended shall be filed with the Town.  If such coverage is cancelled 
or reduced, Consultant shall, within ten (10) days after receipt of written notice of such cancellation 
or reduction of coverage, file with the Town evidence of insurance showing that the required 
insurance has been reinstated or has been provided through another insurance company or 
companies.
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3.2.7.8 Failure to Maintain Coverage.  Consultant agrees to suspend and 
cease all operations hereunder during such period of time as the required insurance coverage is not 
in effect and evidence of insurance has not been furnished to the Town. The Town shall have the 
right to withhold any payment due Consultant until Consultant has fully complied with the 
insurance provisions of this Agreement.  In the event that the Consultant's operations are suspended 
for failure to maintain required insurance coverage, the Consultant shall not be entitled to an 
extension of time for completion of the Services because of production lost during suspension.  
Consultant shall provide immediate written notice if: (i) any of the required insurance policies is 
terminated; (ii) the limits of any of the required policies are reduced; or (iii) the deductible or self-
insured retention is increased.

3.2.7.9 Acceptability of Insurers.  Each such policy shall be from a company 
or companies with a current A.M. Best's rating of no less than A:VII and authorized to do business 
in the State of California, or otherwise allowed to place insurance through surplus line brokers 
under applicable provisions of the California Insurance Code or any federal law. 

3.3 Fees and Payments.

3.3.1 Compensation.  Consultant shall receive compensation in the amount not to 
exceed $23,000 for services rendered under this Agreement, including reimbursement of expenses
as provided for in Attachment A. 

3.3.2 Payment of Compensation.  Consultant shall receive compensation, 
including authorized reimbursements, for all Services rendered under this Agreement upon 
submittal of an invoice to the Town. Invoices will be processed within 30 days.

3.4 Accounting Records.

3.4.1 Maintenance and Inspection.  Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this Agreement.  All such 
records shall be clearly identifiable.  Consultant shall allow a representative of Town during 
normal business hours to examine, audit, and make transcripts or copies of such records and any 
other documents created pursuant to this Agreement. Consultant shall allow inspection of all work, 
data, documents, proceedings, and activities related to the Agreement for a period of three (3) years 
from the date of final payment under this Agreement.

3.5 General Provisions.

3.5.1 Termination of Agreement.

3.5.1.1 Grounds for Termination.  Town may, by written notice to 
Consultant, terminate the whole or any part of this Agreement at any time and without cause by 
giving written notice to Consultant of such termination, and specifying the effective date thereof, 
at least thirty (30) days before the effective date of such termination.  Upon termination, Consultant 
shall be compensated only for those services which have been adequately rendered to Town, and 
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Consultant shall be entitled to no further compensation.  Consultant may terminate this agreement 
with 30 day notice to the Town with or without cause. Any work product will be completed to the 
satisfaction of the Town prior to termination unless otherwise agreed to by the Town.

3.5.1.2 Effect of Termination.  If this Agreement is terminated as provided 
herein, Town may require Consultant to provide all finished or unfinished Documents and Data 
and other information of any kind prepared by Consultant in connection with the performance of 
Services under this Agreement.  Consultant shall be required to provide such document and other 
information within fifteen (15) days of the request.

3.5.1.3 Additional Services.  In the event this Agreement is terminated in 
whole or in part as provided herein, Town may procure, upon such terms and in such manner as it 
may determine appropriate, services similar to those terminated.

3.5.2 Delivery of Notices.  All notices permitted or required under this Agreement 
shall be given to the respective parties at the following address, or at such other address as the 
respective parties may provide in writing for this purpose:

Consultant: SMG Consulting
P.O. Box 10109
South Lake Tahoe, CA 96158
ATTN:  Carl Ribaudo

Town: Town of Mammoth Lakes 
PO Box 1609
437 Old Mammoth Road, Suite 230
Mammoth Lakes, CA 93546
ATTN:  Daniel C. Holler, Town Manager

Such notice shall be deemed made when personally delivered or when mailed, forty-eight 
(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at 
its applicable address.  Actual notice shall be deemed adequate notice on the date actual notice 
occurred, regardless of the method of service.

3.5.3 Ownership of Materials and Confidentiality.

3.5.3.1 Documents & Data; Licensing of Intellectual Property.  This 
Agreement creates a non-exclusive and perpetual license for Town to copy, use, modify, reuse, or 
sublicense any and all copyrights, designs, and other intellectual property embodied in plans, 
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in 
any tangible medium of expression, including but not limited to, physical drawings or data 
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be 
prepared by Consultant under this Agreement (“Documents & Data”).  Consultant shall require all 
subconsultants to agree in writing that Town is granted a non-exclusive and perpetual license for 
any Documents & Data the subconsultant prepares under this Agreement.  Consultant represents 
and warrants that Consultant has the legal right to license any and all Documents & Data.  
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Consultant makes no such representation and warranty in regard to Documents & Data which were 
prepared by design professionals other than Consultant or provided to Consultant by the Town.  
Town shall not be limited in any way in its use of the Documents & Data at any time, provided 
that any such use not within the purposes intended by this Agreement shall be at Town's sole risk.

3.5.3.2 Confidentiality.  Except as existing in Public Records at the Town 
of Mammoth Lakes, all ideas, memoranda, specifications, plans, procedures, drawings, 
descriptions, computer program data, input record data, written information, and other Documents 
& Data either created by or provided to Consultant in connection with the performance of this 
Agreement shall be held confidential by Consultant.  Such materials shall not, without the prior 
written consent of Town, be used by Consultant for any purposes other than the performance of 
the Services.  Nor shall such materials be disclosed to any person or entity not connected with the 
performance of the Services or the Project.  Nothing furnished to Consultant which is otherwise 
known to Consultant or is generally known, or has become known, to the related industry shall be 
deemed confidential.  Consultant shall not use Town's name or insignia, photographs of the Project, 
or any publicity pertaining to the Services or the Project in any magazine, trade paper, newspaper, 
television or radio production or other similar medium without the prior written consent of Town.

3.5.3.3 Confidential Information.  The Town shall refrain from releasing 
Consultant’s proprietary information ("Proprietary Information") unless the Town's legal counsel 
determines that the release of the Proprietary Information is required by the California Public 
Records Act or other applicable state or federal law, or order of a court of competent jurisdiction, 
in which case the Town shall notify Consultant of its intention to release Proprietary Information.  
Consultant shall have five (5) working days after receipt of the Release Notice to give Town 
written notice of Consultant's objection to the Town's release of Proprietary Information.  
Consultant shall indemnify, defend and hold harmless the Town, and its officers, directors, 
employees, and agents from and against all liability, loss, cost or expense (including attorney’s 
fees) arising out of a legal action brought to compel the release of Proprietary Information.  Town 
shall not release the Proprietary Information after receipt of the Objection Notice unless either:  
(1) Consultant fails to fully indemnify, defend (with Town's choice of legal counsel), and hold 
Town harmless from any legal action brought to compel such release; and/or (2) a final and non-
appealable order by a court of competent jurisdiction requires that Town release such information.

3.5.4 Cooperation; Further Acts.  The Parties shall fully cooperate with one 
another, and shall take any additional acts or sign any additional documents as may be necessary, 
appropriate or convenient to attain the purposes of this Agreement.

3.5.5 Attorney's Fees.  If either party commences an action against the other party, 
either legal, administrative or otherwise, arising out of or in connection with this Agreement, the 
prevailing party in such litigation shall be entitled to have and recover from the losing party reason-
able attorney's fees and all other costs of such action.

3.5.6 Indemnification.  

3.5.6.1 Scope of Indemnity. To the fullest extent permitted by law, 
Consultant shall defend, indemnify and hold the Town, its directors, officials, officers, employees, 
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volunteers and agents free and harmless from any and all claims, demands, causes of action, costs, 
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons, 
including wrongful death, in any manner arising out of, pertaining to, or incident to any acts, , or 
willful misconduct of Consultant, its officials, officers, employees, subcontractors, consultants or 
agents in connection with the performance of the Consultant's Services, the Project or this 
Agreement, including without limitation the payment of all consequential damages, expert witness 
fees and attorneys fees and other related costs and expenses.

3.5.6. Additional Indemnity Obligations. Consultant shall defend, with 
counsel of Town’s choosing and at Consultant's own cost, expense and risk, any and all claims, 
suits, actions or other proceedings of every kind covered by Section 3.5.6.1 that may be brought 
or instituted against Town or its directors, officials, officers, employees, volunteers and 
agents. Consultant shall pay and satisfy any judgment, award or decree that may be rendered 
against Town or its directors, officials, officers, employees, volunteers and agents as part of any 
such claim, suit, action or other proceeding. Consultant shall also reimburse Town for the cost of 
any settlement paid by Town or its directors, officials, officers, employees, agents or volunteers as 
part of any such claim, suit, action or other proceeding. Such reimbursement shall include 
payment for Town's attorney's fees and costs, including expert witness fees. Consultant shall 
reimburse Town and its directors, officials, officers, employees, agents, and/or volunteers, for any 
and all legal expenses and costs incurred by each of them in connection therewith or in enforcing 
the indemnity herein provided. Consultant's obligation to indemnify shall not be restricted to 
insurance proceeds, if any, received by the Town, its directors, officials officers, employees, 
agents, or volunteers.

3.5.7 Entire Agreement.  This Agreement contains the entire Agreement of the 
parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements.  This Agreement may only be modified by a writing signed by both 
parties.

3.5.8 Governing Law.  This Agreement shall be governed by the laws of the State 
of California.  Venue shall be in Mono County.

3.5.9 Time of Essence.  Time is of the essence for each and every provision of 
this Agreement.

3.5.10 Town's Right to Employ Other Consultants.  Town reserves the right to 
employ other consultants in connection with this Project, and Consultant is not guaranteed to 
receive any minimum amount of work pursuant to this Agreement.

3.5.11 Successors and Assigns.  This Agreement shall be binding on the successors 
and assigns of the parties.

3.5.12 Assignment or Transfer.  Consultant shall not assign, hypothecate, or 
transfer, either directly or by operation of law, this Agreement or any interest herein without the 
prior written consent of the Town.  Any attempt to do so shall be null and void, and any assignees, 
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hypothecates or transferees shall acquire no right or interest by reason of such attempted 
assignment, hypothecation or transfer.

3.5.13 Construction; References; Captions.  Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party.  Any term 
referencing time, days or period for performance shall be deemed calendar days and not work days.  
All references to Consultant include all personnel, employees, agents, and subconsultants of 
Consultant, except as otherwise specified in this Agreement.  All references to Town include its 
elected officials, officers, employees, agents, and volunteers except as otherwise specified in this 
Agreement.  The captions of the various articles and paragraphs are for convenience and ease of 
reference only, and do not define, limit, augment, or describe the scope, content, or intent of this 
Agreement.

3.5.14 Amendment; Modification.  No supplement, modification, or amendment 
of this Agreement shall be binding unless executed in writing and signed by both Parties.

3.5.15 Waiver.  No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same or other covenant or condition.  No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party any 
contractual rights by custom, estoppel, or otherwise.

3.5.16 No Third-Party Beneficiaries.  There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties.

3.5.17 Invalidity; Severability.  If any portion of this Agreement is declared 
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions shall continue in full force and effect.

3.5.18 Prohibited Interests.  Consultant maintains and warrants that it has not 
employed nor retained any company or person, other than a bona fide employee working solely 
for Consultant, to solicit or secure this Agreement.  Further, Consultant warrants that it has not 
paid nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement.  For breach or violation 
of this warranty, Town shall have the right to rescind this Agreement without liability.  For the 
term of this Agreement, no member, officer or employee of Town, during the term of his or her 
service with Town, shall have any direct interest in this Agreement, or obtain any present or 
anticipated material benefit arising therefrom.

3.5.19 Authority to Enter Agreement.  Consultant has all requisite power and 
authority to conduct its business and to execute, deliver, and perform the Agreement.  Each Party 
warrants that the individuals who have signed this Agreement have the legal power, right, and 
authority to make this Agreement and bind each respective Party.
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3.5.20 Counterparts.  This Agreement may be signed in counterparts, each of 
which shall constitute an original.

3.6 Subcontracting.  

3.6.1 Prior Approval Required.  Consultant shall not subcontract any portion of 
the work required by this Agreement, except as expressly stated herein, without prior written 
approval of Town.  Subcontracts, if any, shall contain a provision making them subject to all 
provisions stipulated in this Agreement.

TOWN OF MAMMOTH LAKES CONSULTANT

By:                                               By:
Daniel C. Holler Carl Ribaudo
Town Manager President and Chief Strategist

Approved as to Form

By: _______________________
Andrew Morris
Town Attorney

Attest:

By:
Jamie Gray

Town Clerk



ATTACHMENT A

Town of Mammoth Lakes

Community/Destination Strategy Design

Ideas and solutions for your competitive world
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Project Overview
Visitation in Mammoth Lakes has undergone major changes of the past decade and the destination has 
seen significant growth since the 2008 recession. A combination of a strong national and state economy, 
focused marketing efforts and a variety of outdoor recreation, cultural activities as well as special events 
has transformed the destination to a point where there is a need to begin to envision the future of how 
visitation should continue to unfold and be managed.

The past years have also seen the Town of Mammoth Lakes involved in a number of analysis and 
planning approaches to a variety of issues, everything from housing to economic development. Moving 
forward it is prudent for the town to envision a variety of scenarios on how visitation and its impacts 
could evolve and be managed.

Visitation in California has changed dramatically over the past decade. As the economy has continued to 
grow increasing both employment and wage growth more and more consumers are traveling. That 
combined with California’s explosive population growth (estimated at 40 Million and projected to grow 
to 46 million over the next fifteen years) have impacted many destinations across the state. The impacts 
have ranged to overcrowding on peak visitation days and seasons to housing issues, employment and 
more.

The Town of Mammoth Lakes has recognized the need to assess the future in an effort to plan for it,
scenario planning is a tool that can be used to consider how to think what the future of the destination 
might be and how they can take appropriate steps to realize the outcomes they prefer.

Issues related to visitation are being addressed by destinations across the state in many destination 
resort communities, Mammoth Lakes efforts would be part of this growing trend in managing peak 
visitation.

To that end SMG Consulting has developed the following planning approach to identify different 
potential scenarios that best meet the needs of the community and stakeholders.

What are the benefits of scenario planning?

Scenario planning provides a variety of benefits in building a community-wide vision;

 To help manage impacts of significant change in Mammoth Lakes.

 To develop a common framework with which to envision the future of Mammoth Lakes.

 To help manage uncertainty in the dynamics that impact the destination/community.
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Building Blocks for Scenario Planning

The building blocks for developing long-term scenarios for the Town of Mammoth are based on 
and defining the drivers of change that will impact the community, identifying the basic trends 
from visitation and their impacts on the community, identifying what the key uncertainties are
and from there developing multiple scenarios.

What is scenario planning for Mammoth Lakes?

For the purposes of scenario planning for the Town of Mammoth Lakes it’s important to understand that 
effective scenario planning balances the knowledge that is known about Mammoth Lakes to understand 
the knowledge or information that is not known regarding future impacts. 

Specifically, scenario planning for Mammoth Lakes is identifying a specific set of uncertainties, different 
“realities” of what might happen in the future to the community.

The key to the success of this approach is building a set of assumptions and getting agreement on those 
assumptions among council members to help guide the town in the long term. The process to create
Town of Mammoth Lakes Scenarios includes the following:

 Identify the focal issue(s)
In this case the focal issue is how should visitation evolve in Mammoth Lakes. Should it continue 
as is or are there some alternative ways visitation should evolve?

Drivers 

of 
Change

Key 

Uncertainties

Multple

Scenarios
and potential action steps

Basic
Trends
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 Identify the key factors
Once the focal issue(s) have been identified a list of factors will be identified that could affect 
how visitation evolves.

 Identify basic trends/opportunities
Identify the basic trends that the town is experiencing.

o Digital 395/A different kind of workforce
o Other

 Identify Mammoth’s Driving Forces:

Identify the driving forces that are impacting visitation and the town. These could include 
everything from the economy to marketing and understand how these forces will impact the 
town and the residents. 

o The economy
o Changes in the ski industry (Ikon vs, Epic pass sales and their impact)
o State and Federal Agency actions
o Population growth
o Other, TBD

 Identify critical uncertainties:

Once the driving forces have been identified prioritize them as to the impacts, they have 
on the town today and in the future, over a five to seven-year time horizon.

 Develop a range of plausible scenarios for the town:

The goal is now to form a kind of matrix with your two critical uncertainties as an axis 
depending on what direction each of the uncertainties will take, you are now able to draw 
four possible scenarios for the future. 

 Telling the story of each scenario
Tell the story of each of the scenarios in a way that is compelling.

 Implications and options
Identify the implication of scenarios and the strategic options that arise out of the different 
scenarios.

 Strategy development
Scenarios by themselves do not determine a strategy for the council, rather a strategy needs to 
be developed in light of the scenarios that were developed.
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Methodology
The proposed scenario planning process is a comprehensive approach that will help the town identify 
their preferred options for visitation. 

Overview

The proposed process is a holistic process that is designed to surface different scenarios for the council 
and senior staff to consider and develop strategies. 

SMG Consulting Scenario Planning Design Approach

Phase 1- Information

Task 1.1 Develop scenario planning interview outline

 What are the key focal points? Visitation impact on Mammoth Lakes?
 What is the current destination/business model?

Meet with key 
stakholders

Meet with individual 
council members

Analyze information/ 
Develop scenarios

Present and 
consolidate scenarios

Council and community

Finalize Scanerios and 
develop a final report

Destination/ business model describes the rationale of how 
the town/destination creates, delivers and captures value.
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 How does the town create, deliver and capture value? Is it sustainable? Can the town 
continue to deliver a high-value experience? Is there a potential new model?

 Identify the key factors that will impact how visitation evolves within the Town?
 Identify the critical external forces driving visitation and the impacts.

Task 1.2 Interviews/Workshop

 SMG will conduct interviews with town staff
 Workshop with the Town Manager and senior staff.
 Meet with Mammoth Lakes Tourism (develop appropriate questions for MLT)
 Other potential stakeholders
 Develop scenarios that identify how visitation could potentially look in 

Mammoth in the future. (A potential new destination model.)
 SMG will conduct individual interviews with Council members

 Develop each council members scenario of how they think visitation should 
evolve in Mammoth Lakes

Phase 2- Analyzing

In this phase, we focus on bringing together the information that was gained in the first phase 
and working to create definable scenarios and options.

Task 2.1 Present the scenarios to the council as a whole and work to combine them.

 Identify the elements and options that have been surfaced in all the scenarios.
 Reframe the town's assets in a way that creates a potentially new business model.
 Discuss core scenarios and their implications for Mammoth. Obtain feedback from the 

council. Move to consolidate scenarios to two, from there create one scenario that has 
consensus. In some cases, there may be a need for two scenarios.

Task 2.2 Identify existing reports information that can assist in developing a strategy to 
implement the scenario.

Scenario 1 Scenario 2

Scenario 3 Scenario 4

Scenario 5

Final
Scanario(s)
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 Identify existing reports i.e. housing, transportation, marketing etc. that can be used to 
create a strategy to implement the preferred scenario. What could be applicable to a 
potential new destination/town model?

Phase 3-Reporting

 In this phase, we work to bring it all together with specific action steps to guide the 
implementation of the identified scenario and begin the transformation of the 
destination and organization into a more dynamic competitor.

The core element of any scenario is adapting to change, and the Town of Mammoth 
can act as a change agent for the community.

Task 3.1 Follow-up: Bringing it all together

The final step is the most critical, bringing all of the information together and developing 
or refining the organization’s preferred scenario.

Task 3.2 Draft and Final Report Process/Implementation/action steps and timeline 

 Define the specific implementation elements needed for the preferred scenario(s). what 
are the steps for a potential new town/destination business model?

 How will the outcomes of the scenario(s) be implemented into the agenda of the town?
 Measurement

 Identify measurement components to measure goal attainment effectively.
 How often will measurement goals and objectives be completed?

Task 3.3 Strategy Input
 The new “Draft” report is circulated to the town (and stakeholders) for feedback and

suggestion, and this iterative process may occur several times to provide the best final 
report possible. 

Follow-Up Once SMG Consulting completes the report, we provide ongoing support which includes the 
following:

 Unlimited phone calls at no charge. If you have a question, we have an answer and you can 
call us at no cost.

 Progress review. At some point either three months, six months or 12 months we will 
schedule a formal review to see how the implementation of the plan is progressing and what 
if any changes need to be made. We can do this either by an online meeting or if required, in 
person.
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Project Timeline
The project timeline is proposed as follows and subjects to an agreement with the client. 

Weeks 0-4 Weeks 5-8 Weeks 8-10
Interviews and Meetings

Information Analysis

 Draft and Final Report Development

Note: We anticipate having the report done within 8 weeks, however that will depend on the 
timeliness of individual meetings with council members. If multiple trips are required that will 
extend the timeline further.
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Project Fees
Hours Rate Amount Total

Preperation
  Task 1.1 Issues reserch/document review
  Task 1.2 Meeting Preperation/Agneda Development etc.
Total Hours 12
Staff Meetings
  Task  2.1 Meetings with Mammoth Lakes Staff 3
  Task 2.2 Meetings with Mammoth Lakes Tourism 3
  Task 2.3 Meeting summary of notes 2
Total Hours 8
Invididual Council Meetings
  3.1 Meetings with individual council members 10
Total Hours 10
Additional Meetings
  4.1 Additional meetings 9
Total Hours 9
Information Consolidation/Analysis 10

Scenario Development and Testing 15

Final Report 20
Develop Draft Report and circulate 
Final Report

Final Presentation
Power Point Preperation 3
Council Presentation 2
Total 5

Sub Total 89 $225 $20,025

Travel Expenses: Hours Rate # Trips Amount
3 Trips anticipated
  - Travel Time (SLT-Mammoth-SLT) 6 $112.50 3 $2,025

Miles Rate # Trips Amount
Mileage ( 280 MIles Round Trip) 280 0.55 3 $462

# Nights Rate Tax Amount
Lodging 4 $150 13% $660.00
Food and Beverage 4 $60 $240
Sub Total $2,925.00

Project Total $22,950.00


