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Recommendation 
The future demolition of the current Parks and Building Maintenance building on the 
Spiro Campus requires an immediate building remodel to accommodate the Public 
Works department personnel. The Old Bus Barn located on the east side of the Iron 
Horse facility will be converted to office, break-room, meeting and storage space for the 
Streets, Parks, Storm-water and Building Maintenance Divisions of Public Works. 
 
Staff requests authorization to proceed with the Bus Barn Remodel project and 
authorize the City Manager to enter into Amendment 1 to the Construction Manager at 
Risk (CMAR) agreement in a form approved by the City Attorney’s Office with North 
Ridge Construction, Inc., for the Guaranteed Maximum Price (GMP), in the amount not 
to exceed One Million Six Hundred Fifty Thousand Dollars ($1,650,000).  
 
Background 

• On November 8, 2018 City Council awarded the Design Professional Services 
Agreement to Archiplex Group for the design of Public Utilities and Public Works 
Building Renovations – Architectural Services (Staff Report (Agenda Item 8)).   

• On April 4, 2019 City Council awarded the CMAR agreement to North Ridge 
Construction, Inc., for preconstruction Services for the Bus Barn Remodel project 
(Staff Report (V. Consent Agenda Item 4)).  

• On May 2, 2019 City Council awarded the Design Professional Service 
agreement (Staff Report (V. Consent Agenda Item 3) with Utah New Vision 
Construction, LLC for the Building Envelope Commissioning Agent (BECxA) and 
Mechanical Engineer/Commissioning Agent (CxA) consistent with the City’s net-
zero resolution (link). 

• Consistent with State code and PCMC procurement policy North Ridge 
Construction received subcontractor bids and competitive quotes on July 22, 
2019 at 3:00 PM and the Sustainability Senior Project Manager was in 
attendance.   

• The prequalification of subcontractors and vendors was advertised in the Park 
Record on May 21st and 25th, 2019; in the Tribune on May 21st and 22nd, 2019; in 
the Utah Legals; and on the City’s website.    

• The invitation to prequalified bidders was advertised in the Park Record on June 
22nd and 26th, 2019; then again on July 13th and 17th, 2019; and in the Tribune on 

https://d3n9y02raazwpg.cloudfront.net/parkcity/5ff88240-d6e0-11e8-9302-0050569183fa-01133467-6d34-44a8-a801-0746aa501208-1541633418.pdf
https://d3n9y02raazwpg.cloudfront.net/parkcity/cd65bbf3-1824-4e21-a9e2-b3a86acc6230-01133467-6d34-44a8-a801-0746aa501208-1554152531.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/350510/Public_Utilities_and_Public_Works_Building_Renovation_Staff_Report.pdf
https://www.parkcity.org/home/showdocument?id=48662


June 21st and 22nd, 2019; then again on July 12th and 13th, 2019; in the Utah 
Legals; and on the City’s website.   

 
Staff estimated the total project budget including soft costs for architecture, engineering. 
energy modeling, commissioning, testing, fees, fixtures, furnishings and equipment 
(FF&E) and owner’s contingency to be one million eight hundred sixty one thousand 
dollars ($1,861,000) using the conceptual design construction cost estimate of $1.4 
million.  The City received two estimates for construction costs based on the schematic 
drawings from May 31, 2019.  One by the design team’s cost estimator and one by 
North Ridge Construction during pre-construction.  The estimates ranged from $1.37 
million to $1.46 million.   
 
The project team advertised for and had a bid opening on July 8, 2019.  There were not 
enough bids received to develop a GMP for the project.  North Ridge re-advertised and 
re-bid the construction project for a July 22, bid opening.  The majority of the trades only 
had one pre-qualified bidder submitting.  The total construction costs were $1.95 million.  
Since that time the project team performed value engineering (VE) for many items of 
work in order to bring the construction costs down as much as possible.  The net result 
was approximately $300,000 in savings for a GMP of $1,650,000.  Much of the cost 
increases over the estimated costs can be attributed to the late time of year for bidding 
where most trades are busy, and industry wide increases in labor and materials costs, 
especially steel. 
 
The GMP includes the general conditions, the cost of the bonds, all the subcontract 
costs, the Construction Manager’s (CM) fee of 7%, allowances (for items such as soils) 
and a construction contingency (for unknown costs such as subsurface utilities).  The 
general conditions are the costs associated with the CM’s on-site personnel 
(superintendent, project engineer, project manager, site manager) including vehicles, 
travel, wages, as well as other expenses to manage the site such as an office trailer, 
construction fencing, toilets, equipment and other direct expenses. 
 
The total project budget including the GMP and all soft costs is $2,031,000.  The costs 
are outlined below.  The project was originally budgeted at $1,835,000.  There is an 
anticipated shortfall of $196,000.   
 
GMP $1,650,000 
Architect/Engineering $85,000 
Energy Modeling $10,000 
Commissioning $40,000 
CM Pre-construction $16,000 
FFE $150,000 
Testing/Fees $20,000 
Misc.  $10,000 
Owner’s Contingency $50,000 
Total $2,031,000 
 



 
Consistent with the Net-zero Energy Performance Requirement Resolution energy 
modeling and building envelope and mechanical systems commissioning agents have 
designed the building including building envelope, mechanical, lighting and electrical 
systems as energy efficient as possible (without diminishing returns).  The building as 
designed is Net-zero ready.  The GMP does not include the construction of solar 
panels.  Staff is recommending to delay the construction of the solar panels to meet net-
zero because the timing of construction (December/January) would likely delay the 
occupancy of the building.  The project is currently over budget.  It would be less 
expensive for the City to contract the project separately.  Delaying the panels will also 
allow time to strategize other funding mechanisms and budget for the 2021 Capital 
Improvement Budget.    
 
Staff is recommending that the City Council award the GMP to North Ridge 
Construction and proceed with the project, because costs of construction will likely only 
continue to increase, the Public Works staff require office and breakroom space as soon 
as possible, and delay will push the construction into the winter and cause further 
expense and delays.    
 
Funding 
There is $1,835,000 budgeted for the project from the General Fund.  Staff is analyzing 
the most appropriate source for the balance of the funding needed.  Staff will report on 
the source of funding during the Council meeting. 
 
Attachments 
Exhibit A – North Ridge Construction GMP Proposal 
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