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Recommendation
Staff is seeking City Council’s authorization for Early Contractor Involvement (ECI)
Contractor construction services for the 3KWTP Off-site Utilities Phase 1 GMP to 
support the 3Kings Water Treatment Plant (3KWTP). Staff recommends Council 
authorize the City Manager to execute the Amendment No. 4 to the Agreement, in a 
form approved by the City Attorney, with Alder Construction Company for 3KWTP Off-
Site Utilities Phase 1 GMP for construction services for an amount not to exceed 
$2,400,000.00.

Off-site utility construction within Three Kings Drive and in the vicinity of the Spiro 
Tunnel is required to facilitate the demolition of the existing Spiro Water Treatment Plant 
and the subsequent construction of the 3KWTP. In accordance with the Construction 
Agreement, Alder Construction, the selected ECI Contractor, has submitted a 
Guaranteed Maximum Price (GMP) Proposal to complete the identified work. 
Amendment No. 3 incorporates these construction services into the ECI Contractor’s 
existing contract.

Construction generally includes the construction of utilities to serve 3KWTP (within the 
Three Kings Drive r-o-w limits) and includes; 30” and 36” diameter raw water piping 
from Spiro Tunnel to the 3KWTP, rebuild of existing Spiro Tunnel raw water diversion 
vaults, 12” diameter water supply piping from Thiriot Spring to existing piping at Silver 
Star Drive, fiber optic cable from 3KWTP to the Spiro Tunnel, and utility stubs to serve 
3KWTP.

Construction is scheduled to occur beginning late August and continuing through 
October 2019.

Background
 On January 31, 2018, Council authorized the execution of the Agreement and 

Amendment No. 1 to the Agreement for the 3Kings Water Treatment Plant Project
Early Contractor Involvement Pre-construction Services with Alder Construction 
Company for in an amount not to exceed $183,500.00.

 On December 3, 2018, Council authorized the execution of the Design Professional 
Services Agreement with Bowen Collins and Associates (BCA) for the design of 
3KWTP related off-site utilities and improvements. 



Funding 
The funding for Amendment No. 4 is from water service fees, is included in the 
approved FY2020 Water CIP budget, and costs are included in the Water Department’s 
long term comprehensive financial model.

Continued Public Engagement
The proposed work will impact travel along Three Kings Drive. To mitigate impacts:

1. One lane of traffic will be maintained during construction and full road closures are 
not anticipated.

2. Staff is working with Transit to address impacts to the bus service route along Three 
Kings Drive.

3. Consistent with the 3KWTP Public Outreach Plan presented to Council on March 8, 
2018, using a variety of outreach tools staff will communicate and inform neighbors 
and the public throughout the project construction.
 A neighborhood “Meet the Contractor” is being scheduled to be held in advance 

of the start of construction
 Public Service Announcements will be issued prior to start of construction, upon 

any changes to traffic patterns, and in advance of any significant work items 
impacting the community.

 Contractor and City Staff contact information will be provided to the 
neighborhood residents and HOA’s. 

Related Upcoming Council Action Requests

Anticipated requests for Council action within the next 30 days related to this work are:
 Materials and soils testing services; and
 Construction engineering/inspection support services. Amendment to existing 

professional services agreement with Bowen Collins and Associates (for Council 
consideration and included in August 15, 2019 Council agenda).


